LEASED SPACE WORKING GROUP (LSWG) 

ASSET REPORT EXECUTIVE SUMMARY

The University currently leases approximately 781,000 SF of space and approximately 69 residential units for an annual base rental cost of approximately $11 million.  64% of the annual rent is attributable to the Medical School and 36% is attributable to Central Campus.  Approximately 64% of total leased space is long-term in nature, meaning that the department has a projected long-term need for the space and unless or until the University acquires or builds to accommodate these needs, they will continue to reside in leased space (see Exhibit A). 

The objectives of the LSWG have been to: (i) identify ways to reduce the amount and cost of leased space; (ii) determine the most cost effective means for addressing the University’s leased space needs; (iii) recommend changes in process to allow for more efficient approval and management of leased space; (iv) ensure that there is a comprehensive inventory of all University leases and lease related costs.

All lease functions are now being coordinated by University Properties and existing leases are being analyzed to determine ongoing needs and opportunities for savings.  Priority is currently being placed on the development of a cost savings strategy involving both short and long-term goals.  Work is also progressing on the development and promulgation of a space request and approval process as well as the development of a database management system to track leases and associated costs (see Exhibits E & F).  


Although the LSWG was specifically charged with analyzing leased space and related processes, during the course of our meetings it became evident that the formulation and implementation of a general space request and approval process was needed.  Therefore, the proposed space request/approval process chart attached to this report specifically focuses both on leased space as well as University owned space. 

 
The following areas of potential short-term savings have been identified:

· Use of available vacant University owned and/or leased space vs. leasing additional space

· Consolidation and aggregation of leased space into vacant University owned space

· Enhanced negotiation capability resulting from centralized lease management

· Efficiencies achieved as a result of centralized lease management

The following areas of potential long-term savings have been identified:

· Use of vacant space both owned and leased by the University

· Consolidation and aggregation of space to take advantage of adjacencies

· Relocation of programs (with an emphasis on research space) from leased space into vacant University owned space

· Acquisition or construction vs. continuing to lease

· Standardization of space configurations, furnishings and finishes

Short-term savings will be achieved primarily through the use of available vacant University leased space ($350,000/yr.)  Other short-term savings can be achieved through consolidation and use of available University owned space ($145,000/yr.)  Longer-term savings will be achieved primarily through business process improvement.  

The Medical School anticipates leased space cost savings over the next five years.  Long-term fixed space needs both for the Medical School and Central Campus are discussed below and may be better addressed through University owned, acquired or newly constructed space rather than leasing such space in the New Haven market.


The LSWG has requested that ASSET take the following actions:

· Endorse the next phase of the space inventory process of on-campus space being performed by Facilities
· Endorse the linking of both the on-campus and leased space inventory information with Human Resources
· Endorse and obtain approval for the proposed space request/approval process
· Plan and draft communication (including announcements) to the University community regarding these actions
