
Stage 3: Supplemental Letter
May be sent after Stage 2: Short-List Letter or, on very rare occasions and with the authorization of the dean, directly after Stage 1: Letter of Inquiry, in cases where Stage 1: Letter of Inquiry has yielded a substantial comparison of the potential candidates and a convincing identification of the leading individual(s). This letter is appropriate at a time when an individual has been established a leader in a field but earlier letters have not yielded a sufficiently detailed account of his or her contributions. Its purpose is to clarify whether the individual’s accomplishments meet the appropriate standard of importance and quality. Note: This letter can be revised to include more than one candidate if the department desires to know which to choose or whether to seek to appoint them in a ranked order.

August 9, 2011
Dear Professor ________ :

The Department of ________ has been conducting a search to fill a tenure position in ______ .  After consulting with colleagues at other institutions and deliberating among ourselves, we have identified _______ , currently a [list rank] in [our own department/ at ________ University], as a leading candidate for the position.

We write to seek your evaluation of Professor _______’s qualifications for a tenure appointment at Yale. [Where appropriate: We have on file and are grateful for your earlier comments on _______ , but as we near a final decision we would appreciate any detail that you could add to that assessment.] Candidates for appointment to professor at Yale are expected to stand in competition with the foremost leaders in their fields throughout the world. [When appropriate: The criteria for appointment as associate professor with tenure differ in degree rather than kind.  Such a candidate is expected to demonstrate the quality of scholarship that will qualify him or her for promotion to a professorship at Yale in a reasonable period of time.] Our final recommendation will be based primarily on the prospects that a candidate will make lasting and distinguished contributions to the advancement of knowledge. The candidate should also have demonstrated achievement and promise as a colleague, university citizen, and especially as a teacher.

We would be grateful for your views of Professor _______’s scholarly achievements and promise and impact on his/her field. Comparisons you could make to other significant individuals in this field would be especially helpful to us. Anything you could add about his/her teaching and professional service would be most welcome as well. 

[Where appropriate] I have enclosed a copy of Professor ______’s current c.v. for your information. Please let me know if you would like me to send you copies of any of the writings listed on the c.v.

Your confidential response will be helpful not only to the professors of this department but also, in the event that we decide to propose the appointment of Professor _____________, to the bodies charged with reviewing departmental recommendations for tenure.  It would be most helpful if we could have your response by ________, and an e-mail response to me at ______________ would be just fine. We thank you in advance for your help.

Sincerely,

Chair, Department of YYYY

Cc:  Dean [SELECT ONE: Mary Miller/Thomas Pollard/Kyle Vanderlick]
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