LETTER SOLICITING MATERIALS FROM INTERNAL CANDIDATE FOR PROMOTION TO TENURE
Date


XXXX   XXXX
Department of xxxxx

Yale University

Dear XXXX,

Because you [SELECT ONE:  will soon be entering/are in] the penultimate year of your appointment as Associate Professor on Term, university procedures require that the department undertake a thorough review of your research, your teaching, and your service to the department and the university for the purpose of arriving at an informed recommendation concerning your promotion to the rank of [Associate] Professor with Tenure.  As I explained to you when we met, this process will begin by our soliciting formal evaluations of your scholarship from outside experts in your field, which will help us to make a final judgment and recommendation. 

To proceed with this process, may I ask you please to provide me, by DATE, with whatever materials you would like to have considered during this review.  That material should include (1) a current c.v., (2) a chronological list of all the courses you have taught at Yale since your last promotion as well as copies of your teaching evaluations, (3) a complete list of all your contributions to the department, to other departments and programs, and to the university (committees, dissertations and senior essays directed and read, participation on Ph.D. qualifying committees, student productions you have directed, etc.), (4) a copy of all your research, both published and unpublished, (5) a two- to three-page statement of your research plans, (6) a list of three or four leading scholars in your field to whom we might consider writing, and (7) anything else you would like us to consider as we proceed with your review. 

You will note that in the case of a positive recommendation by the department, a case for promotion is forwarded to the [SELECT ONE:  Humanities/Social Sciences/Biological Sciences/Physical Sciences] Division Tenure and Promotion Committee for further review, and for a final decision.  You will also note that the recently revised Yale promotion policies state that, in the case of a tenured appointment, "Professors are expected to stand in competition with the foremost leaders in their field throughout the world.  Evaluations for tenure rightly emphasize the impact and continuing promise of a candidate's research and scholarship, as well as excellent teaching and engaged university citizenship within and beyond his or her department or program, all necessarily intertwined."
If you have any questions about any of this I hope you will not hesitate to ask.  I look forward to speaking with you soon.

Cordially,

Chair
cc:
Cognizant provost

Cognizant dean
10/2010
