Preliminary Review of FY05 IT Proposals  (from SPOC Meeting 11/20/03)

The Results

	KEY TO DUC PRIORITY:  

H = High priority.  Would greatly increase productivity for a significant number of distributed users

M = Medium priority.  Would be helpful to a significant number of distributed users

L = Low priority.  Would not have a significant positive impact on distributed users

D = Don’t do it.  Would have a significant negative impact on a significant number of distributed users

	Number
	Presenter
	Proposals
	End User Priority

	1
	Julie Grant
	OFA – Adding fund balances, hierarchy changes


	L-:  Improvements would be short-lived, since OFA is going away

	2
	
	OFA Performance- Actuals availability, Hierarchy sync, Unit Budget roll up
	L-:  Improvements would be short-lived, since OFA is going away

	3
	
	CMS- Complete by October 04, I&A, Sweeps, Draws
	M:  As long as accuracy and timeliness improves

	4
	Laura Freebairn-Smith
	TMS – December 31,04- Consolidate all training related information to a central location.
	M

	5
	Chuck Paul
	HR- Migrate off outdated mainframe; reduce reliance on one staff member
	L

	6
	
	Update Faculty Records system; including faculty appointments and BMS data
	L

	7
	Indy Crowley


	Payroll- Archive and purge to improve performance


	H:  assuming payroll performance improves significantly

	8
	
	Privacy- Replace the use of SS#s as an identifier, security of personal information
	H:  assuming NetID replaces ssn as identifier

	9
	
	Dining Hall- accounting system replacement
	L

	10
	John Mayes
	Vendor Set up Request online, workflowed


	D:  Departments should not be doing this at all

	11
	
	Check Request online, workflowed


	M+

	12
	
	Employee Reimbursement online, workflowed


	M+

	13
	
	Invoice Imaging for AP


	H:  if image is readily accessible to departments.  Should be OCR capable also

	14
	
	WIP- split charging capabilities


	H:  If done in conjunction with #15

	15
	
	WIP increase limit to $5,000.
	H:  limits should be variable by demonstrated need, like P-cards

	16
	Agnes Siniscalchi
	Petty cash voucher online, workflowed
	L

	17
	Cynthia Smith
	FY06- online Statement of Earnings


	D:  would be a good idea for students only

	18
	
	FY07- eliminate Biweekly payroll (change to weekly)
	L

	19
	Faith Brown
	Utilities Management System replacement


	L

	20
	
	Comprehensive Space Review Project
	M


Quick Wins

	1
	WIP: add split charging instructions; revisit policies that limit productivity, such as low fixed limits.  

	2
	Raise Pizza Card limits.  

	3
	SWAP:  Add Department Level Review and Authorize responsibility.

	4
	Use START for P-card management such as limit, commodity changes, PTAEO changes, etc.


