	Completed in/before FY 02

A
	Completed in FY 03

B
	To be completed in FY 04

                  C
	Outstanding Items

D
	Removed by DUCs

E



	GENERAL

	1
	Streamline and simplify processes, applications, etc. (6, 8, 83, 285, 90, 166, 266, 234, 324)

The COA consolidation is a major simplification effort.   

JSA has been simplified.  OFA has been simplified.  Other simplification projects in progress.


	
	Need contact lists – who does what, who are business managers, etc. (210, 187, 225, 188, 272)

Application and process owners have agreed to provide lists on appropriate web sites.
	What is the time frame for electronic forms with electronic signatures? (200)

Following 11i implementation when workflow is available.

Policy issue
	Making changes to a hierarchy or requesting a new project is time-consuming (24)

No changes are currently planned for this process.

	2
	Expand availability of stored data to prevent multiple requests for the same data (153)

This comment was sent to all process and application owners with a request that they look to stored data sources before they request data from end users.
	
	
	Centralization v. decentralization (173, 262, 84, 286)

End User Input Coordinators are discussing this balance with the Leadership Group.

Ongoing discussions.  DUCs owe Jan Ackerman a response
	Yale College does not receive a discount at the Dining Halls (283)

The Provost’s Office staff will look into Dining Hall discounts.

	3
	Need the home org in the on-line directory (325)

Type “return all” after the name in the Yale Phonebook to get the home org.
	
	
	The Help Desk is not available after 5 or on Saturdays (105)

They are available 7:30 – 5:30 weekdays, and for emergency response at other times.  Current volumes do not justify extended hours.

No activity currently planned
	Organizations need to understand the goals of their units; units should have mission statements (87, 264)

No systematic procedure exists but long range plans and goals are common.

	4
	Review new software applications with real users (126)

Current testing guidelines include end users in the process.   Improvements to these guidelines occur with each new initiative.
	
	
	Department on-site storage for record retention will be a problem (51)

No current plans in place.

FY 05 imaging proposal
	How about the ability to get a Yale degree (194)

There are no current programs available to staff.

	5
	Training all users takes a great deal of time (76)

Courses are reviewed and shortened when appropriate.
	
	
	
	Every form on the Web should list its owner (189)

The current “Forms Feedback” e-mail link is a more effective method.

	6
	We need classroom training for new employees (96, 280)

Such training exists for all Oracle applications.
	
	
	
	Some forms, PDF format, cannot be completed on a computer (185, 199, 290)

Almost all of the financial forms are available in both Excel and PDF.

	7


	We are waiting months to get Oracle training (156)

Course titles are offered twice per month.
	
	
	
	Form names are not meaningful (202)

No current plans to re-name forms.



	8
	We need different levels of training depending on department size and mission (171, 300)

Customized training is available upon request.
	
	
	
	It is difficult to find housing for one-semester or one-year visitors (184)

No readily available solution.

	9


	The revised Faculty Handbook needs to be published (92)

Final draft under review in winter 2002.
	
	
	
	No time to attend training (235)

Properly chosen training programs are worth the time invested.

	10


	Federal Work Study policies and procedures need to be decided upon and published (91, 279)

Group working on issues since Summer 2001.


	
	
	
	Identify FY 03 as “The Year of the User” (127)

	11
	
	
	
	
	One high level position to serve 100% of time as departmental ombudsman (125)

No current plans for a new  dedicated position.

	12
	
	
	
	
	We all need better communication of known problems, workarounds and shortcuts (43, 319)

This is a problem inherent in systems undergoing constant improvement.

	13
	
	
	
	
	Thank you for all the improvements to date (77)

	14


	
	
	
	
	Is the Help Desk useful?  Some said yes and some said no (186)

	15
	
	
	
	
	Several initiatives here are attractive, for example streamlining HR and optimization of procurement.  In terms of priorities, I would like to see those two at the top of the list (214)

	16
	
	
	
	
	Late paperwork, held up at prior stops in the approval process for weeks, causes problems (223)

	17
	
	
	
	
	Too many copies of the same piece of paper coming through – unnecessary redundancy (224)


	ACCOUNTING

	1
	Resolve conflict between policies on commitment accounting and trend & exception accounting (151)

Meetings are being held with end users, Cary Scapillato, Phil Turcotte and Bob McNeil to resolve any conflict.
	Issues with complexity of review & reconciliation (18, 102, 313)

A project to streamline the process by creating and introducing exception reporting into the process will be undertaken, The Review Tool.
	
	It would be nice to have an approval button in LD and JSA to approve the transaction right away (23)

May be possible, policy allowing, after 11i upgrade.

Policy issue
	A mechanism for departments to assign a new PTAEO to an expired PTAEO (147)

This will remain a manual process.

	2
	We should be able to use JSA instead of LD (13, 17)

JSAs are allowed for student labor changes as long as neither side of the transaction is a grant award.
	LD process is cumbersome and has issues and takes too long  (12, 14, 22, 52, 130, 191, 215, 217, 220, 255, 256, 257, 261, 308, 327, 329)

LD performance and enhancement project.
	
	Web JSA (149, 331)

JSA enhancements will be addressed – not specified at this time.

No activity currently planned
	Want a 24 hour window prior to monthly closing when no one else can send transactions to my accounts (317)

We cannot systematically prevent people from making entries to your accounts.



	3
	We need a way to close projects (26)

GA has a plan to mass close 1700 unused projects in FY 02.  Requests to close individual projects can be made to GA.
	HR, Payroll and LD are not tied together; and need validations up front  (11, 20, 315, 342)

Staff members from HR, Payroll and LD are forming a cooperative partnership to identify and resolve gaps and inefficiencies.  

More validations will be added to applications.
	
	Benefactor is not readily reconcilable with Oracle (56) 

Timing issues and failure to send backup to Contribution Processing cause reconciling items each month.

No activity currently planned
	Why use LD in non-grant departments? (16, 329)

Many units use it for its reporting capabilities.

	4
	There are orgs out there that have never been used (27)

Contact GA to close unused orgs.
	Speed up updates (106, 270)

All transactions in LD or JSA by 11 AM will normally be in the data warehouse the following business day.  Recently purchased technology may decrease unanticipated delays.
	
	Commitments and auto-relief when timely actuals are not possible (128)

Matching functionality is not being addressed due to the difficulty in effectively automating the functionality and the alternative methodologies available (time phased commitments, spending plans).

No activity currently planned
	No consistency – sometimes we need documentation other times we don’t (212)

Need examples; send to the Controller.

	5
	Summarized general ledger activity would be helpful (36)

There are many reports available at various levels of summarization.
	Why not lift security on students and casuals?  We can’t see students we are paying if they are not in our home org (21)

Security design does not allow mixture of limitations by job and by org hierarchy but a workaround is being sought.
	
	Simplified spreadsheet load to JSA (150)

No current plans to change the spreadsheet load process.

No activity currently planned
	

	6
	Get rid of the negative debit (100, 115, 281)

Will be gone in April 2002 as a result of the COA consolidation.
	
	
	Modify RIF workflow (118)

There are no current plans to modify RIF workflow.

No activity currently planned
	

	7
	There is too much duplication of effort in JSA (112)

Completed enhancements include auto-population of the batch control total and journal name.
	
	
	Expanded use of VIP numbers (146)

A solution to the JSA limitation of acceptance of VIPs from ISPs will be considered after FY 2003.

No activity currently planned
	

	8
	Allow for correction of linkages between projects, awards, tasks (119)

Addressed in COA consolidation project.
	
	
	
	

	9
	Update JSA to ensure large batches do not cause errors (120)

Large batches should be submitted via spreadsheet.
	
	
	
	

	10
	Must correct errors made by others on our financial statements (195, 253)

Increased validations and limitations on PTAO combinations are intended to help this issue.
	
	
	
	

	11
	Need a list showing who does transfers to trace transactions (254)

Available for JSA on detail transaction statements in Web Statements.
	
	
	
	

	
	Need to upload PTAEOs into Oracle from Excel (316)

Available for JSA processing.
	
	
	
	

	12
	I use multiple print screens to print LD transactions (33)

You should use LD reports to retrieve data.
	
	
	
	

	13
	LD should display current charging information first, not last (39)

Will be the case in April 2002 as a result of the COA consolidation.
	
	
	
	


	REPORTING

	1
	Support departments in their custom reporting needs (7, 2, 54)

The Data Warehouse team is moving from a central report writing focus to a customer service focus to support individual and group needs.

Brio training is being improved.  Data structures are being simplified.
	Need more procurement reports (339)

POAP data being brought into the data warehouse to facilitate report writing.
	Need a report for month-by-month actuals by object code (238)

This specific need will be considered as part of the comprehensive report review.

The Review Tool now contains this data.  A Bug Report is scheduled for January 2004 release.
	Improved reporting and printing of HR data (133)

Put payroll elements, HR special info types into data warehouse.  Simplify HR views.

FY 04-05 Proposal
	Would like to be able to modify web statements. (239)

There are no plans to allow anchor reports to be modified.  The same data can be obtained through Brio and exported to Excel.

	2
	Issues with Brio and the BUG Library including the lack of limits, some ideas for BUG reports that have not yet been written, running BUG reports at the division-level, needing assistance (3, 104, 181, 182, 334) 

Additional reports are being added.  It is difficult to set limits with universal appeal.  GA added a report writer to its staff to assist end users.
	Grant balance reports are difficult to get a balance from (204, 278)

GA will work to reconcile the issues between charging and owning views of the data.
	
	Salary over the cap (per granting agency) reporting (132) 

Currently an unprioritized enhancement on the exception reporting list.

No activity currently planned.  YSM has developed a business process solution.
	Central printing of monthly reports (325, 44)

There are no current plans to introduce centralized printing of monthly reports.

	3
	Issues with Position with Respect to Plan report (28)

The flexibility of this report has been improved through recent modifications.
	Too much time required to run reports (236, 1, 4, 307, 333)

Full deployment of the Brio portal should address this issue.


	
	Eliminate reports for closed awards and unused accounts (58)

COA consolidation will improve the situation by at least one-third, and other ways to improve will be investigated.

Ongoing progress


	Issues with reports of student paychecks (259)

Examples need to be forwarded to report producer.

	4
	Need help in running salary reports. (240)

Try using the sortable detail report and exporting the data to Excel.
	Issues with the complexity of Web Statements & Reports (101, 203, 246, 57, 242)

General Accounting and the Data warehouse team will do a thorough review of all reports with a view toward making them simpler.
	
	
	

	5
	Need to share what we learn among departments in the reporting area (237)

Debbie McGraw chairs a Web Statements and Reporting Users Group.


	We need a list of fields and what they mean (5, 79)

A dedicated staff person will work on the creation of a Data Dictionary.
	
	
	

	6
	Fund balances in OEA differ from Web Statements (258)

OEA is an historical view.  WSR is a current view.  
	Need to be able to get reports to people who do not have access to Web Statements (249)

Full deployment of the Brio portal should address this issue.

 
	
	
	

	7
	Need M&P roster similar to C&T roster (248)

DWH allows selection by job category.
	Need better statements for grant management (278)

Restructure data to support PI reporting.
	
	
	

	8
	Get rid of reports by attributes (25)

These reports are used occasionally in specific instances.
	
	
	
	

	9
	Clean up the data prior to the Brio portal deployment (243)

Contact GA to make modifications or deletions to orgs, projects, awards, tasks.
	
	
	
	


	INFRASTRUCTURE

	1
	System access is not always efficient (50)

START has been enhanced to address the efficiency of access to our systems.
	Oracle reports all need to be formatted at every printing (29)

This is a current limitation that may change as new versions of software products are introduced.
	
	Improve performance

Archive and purge HR / Payroll data.

Ongoing and FY 05 proposal
	Yale’s web site needs to be simplified and it needs a better search engine (89, 265)

A university-wide process is under discussion for the web site.  ITS has designated the search engine in use.

	2
	Problems with START (218, 295)

The problem of duplicate e-mails is being fixed.   Reports that are in HR now and pertain to START functions are being moved to START User Access responsibilities.
	The concept of an org “owning” an employee or student creates problems (13, 61, 226, 183, 21, 25, 80, 97, 109, 160, 252, 260, 268)

Security structure does not allow the mixture of limitations by job and by organization hierarchy but a workaround is under discussion.
	
	
	Reconstruct the PTAEO validator (49)

No current plans in place except the changes necessary because of the COA consolidation.

	3
	Need to request e-mail 30 days prior to start date (296)

This enhancement is in production.
	Systems fail during the day too often (108)

Improve DWH availability. 

System failures result in a loss of service for less than 1% of the scheduled production time.  We continue to strive to eliminate any down time.
	
	
	Oracle needs a standard procedure to “undo” if a mistake is made (103, 222)

Yale has added this as a principle for custom developed software.  Oracle’s adherence to the principle is inconsistent.

	4
	Instant alert when any system is down (312)

Instant messaging is in use for notification of system failure.
	
	
	
	Search engine Netscape could use some work. (205)

No current plans to upgrade Netscape.

	5
	Increase employee self-service applications (123, 245)

Open enrollment and W-2s were completed this year.
	
	
	
	Larger cells for data entry in invoice processing (64)

Field sizes are determined by the need to display data on screen and in subsequent reports.

	6
	All applications should use same PTAEO format (321)

Will be the case in April 2002 as a result of the COA consolidation.
	
	
	
	

	7
	We need a central on-line site for all forms (74, 98, 121)

Quick Forms is the official site.
	
	
	
	


	GRANTS & CONTRACTS

	1
	Interest posting from GCFA should be quicker (163, 165, 284)

Posting is being done quarterly as opposed to annually.
	
	Subcontractor payment process needs to be re-worked (344)

Subcontractor management system project.
	Data entry for effort reporting is painfully slow; effort report tied to owning org  (53, 162, 247)

Improve effort reporting process.

No activity currently planned
	

	2
	
	
	Unable to see cash receipts for sponsored research (45)

Will work on reports to distribute information to GCA and departments.
	On-line space survey would make things easier (59)

Medical School is on-line; next inventory should have whole campus on-line.

FY 04 rollout
	

	3
	
	
	Need a more clearly defined process of grant proposal and submission (55)

Investigate university-wide pre-award reporting.
	
	

	4
	
	
	Reports from GCFA should be quicker (164)

Creation of a tracking system for financial reports to sponsors to identify deadlines
	
	


	HUMAN RESOURCES

	1
	No personal growth opportunities (228)

The career paths of many Yale employees contradict this contention.
	HR processes are time consuming (9, 37, 38, 72, 221, 309, 340)

HR screens will be simplified.
	
	Improved reporting and printing of HR data (133)

Put payroll elements, HR special info types into data warehouse.  Simplify HR views.

FY 04-05 Proposal
	Financial training for non-financial employees (99, 288)

Plans are currently under consideration.

	2
	Difficult to get accounts set up for newly hired staff (216)

START has undergone continual improvement during this fiscal year.
	HR, Payroll and LD are not tied together; and need validations up front  (11, 20, 315, 342)

Staff members from HR, Payroll and LD are forming a cooperative partnership to identify and resolve gaps and inefficiencies.  

More validations will be added to applications.
	
	M&P time off records must be kept manually (41)

M&P PTO tracking system

No activity currently planned
	Deans, Directors and Chairs need to be trained (88, 93, 301)

The Provost’s Office staff has long discussions with new D/D/Cs.  No formal training or handbook exists.

	3
	Who is “Anonymous” and why is he/she changing mail stops? (180)

It’s the userID listed when HRIS updates records with unknown mail stops.
	
	
	Additional business office staff with new skills are needed to deal with additional work load (15, 35, 94, 287, 326, 328)

Staff growth is unlikely given budget priorities but skill levels will be addressed.

DUCs to invite Assoc VP to meeting
	College Masters should receive an orientation (233)

Masters are appointed by the President and have wide latitude in many aspects of their positions.

	4


	HR does not collect PTAEO and does not enter LD for new hires, transfers and promotions (73, 78, 276, 81, 277, 315)

HR will take over this responsibility in Spring 2002.
	
	
	HR Comp & Class resists position reclassification (86)

Approximately 85% of requests for position review result in reclassification.  Will be reviewed during comprehensive study.

DUCs to invite Assoc VP to meeting
	Standard types of access and training by position (34, 250, 251)

No plans are currently in place to define standard access by job title but could follow after position descriptions are updated.

	5
	Terminated and retired people still in on-line directory (176, 302)

Referred to HR technical team.
	
	
	Employee position descriptions, especially business office positions, desperately need to be updated (62, 75, 122, 152, 193)

It is one of HR’s goals to update and revise position descriptions for C&T and M&P jobs by FY 05.

DUCs to invite Assoc VP to meeting
	

	6
	When students become employees, it is difficult to get their NetID changed (177, 303)

NetID should not change.
	
	
	Fix the M&P and C&T pay scales (95, 267)

The M&P pay scales are competitive in the markets in which we compete.  The C&T pay scales are part of the ongoing negotiations.  Will be reviewed as part of comprehensive study.

DUCs to invite Assoc VP to meeting
	Demographic data in HR contains significant errors (244, 332)

Can improve edits on HR screens after 11i.

	7


	Issues with student employees moving from one payroll or org to another (161, 227)

Student employment or HRIS can fix student records.
	
	
	The process for personnel upgrades is horrible (192)

We have tried to streamline the M&P process.  The C&T process is an item of negotiation.  Will be reviewed as part of comprehensive study.

DUCs to invite Assoc VP to meeting
	

	8
	
	
	
	Comp & Class needs to be more flexible (113, 131)

A Special Recognition & Rewards Program is available to departments that qualify.  Broad-banding pilots are underway at the University.  Will be reviewed as part of comprehensive study.

DUCs to invite Assoc VP to meeting
	

	9
	
	
	
	Support and reward staff for current duties (263, 310)

Reclassification and the merit program are available.  Compensation programs have become considerably more flexible.  Will be reviewed as part of comprehensive study.

DUCs to invite Assoc VP to meeting
	

	10
	
	
	
	The faculty appointment process has too much paper and BMS data is not in Oracle HR (60, 111, 134, 336)

Process has been redesigned to cut paperwork in half.  Currently a pilot in a few departments.

FY 05 – 06 proposal
	

	11
	
	
	
	HR staff was not increased following implementation (10)

Budget constraints require HR to maintain staffing levels while working to improve service.

No activity currently planned
	

	12
	
	
	
	C&T available time off is not readily available to supervisors (42)

Kronos upgrade may provide this functionality.

No current plans to use Kronos for C&T employees
	


	BUDGET

	1
	Budget Office should notify the business manager when changes are made to their unit’s budget.

It is the policy to contact units when changes are made.
	
	Scrap (or improve) OFA (323, 282)

PTAEO based corporation budgeting.
	Improve the capital management system (343)

Plans include a process evaluation and definition leading to implementing improvements to CMS.

FY 05 proposal
	

	2


	
	
	Flexible budgeting, timely actuals, enhanced reporting (128, 124, 129, 306, 330)

A Financial Management Tool project continues from FY 02 through FY 03.
	Scrap (or improve) OFA (323, 282)

OFA simplification will continue with the PTAEO edition of MP 0.

FY 06 – 07 proposal
	


	PAYROLL

	1
	Casual time entry does not auto-populate the PTAEO (40)

It is designed to auto-populate.
	HR, Payroll and LD are not tied together; and need validations up front  (11, 20, 315, 342)

Staff members from HR, Payroll and LD are forming a cooperative partnership to identify and resolve gaps and inefficiencies.  

More validations will be added to applications.
	Cannot terminate or change employee category until last paycheck received (174, 293, 175, 289, 294, 305)

Oracle bug – allegedly fixed in release 11i.

Employees can be terminated with one check remaining to be paid.
	Simplify payroll process; too many payrolls (19, 90, 110, 266, 341, 342)

Eliminate the bi-weekly payroll

FY 05 – 06 proposal
	

	2
	RIF needs to feed payroll (337)

Process has been changed – Payroll handles all paycheck related deposits.
	
	
	Increase employee self-service applications (123, 245)

Payroll self-service applications.

FY 05 – 06 proposal
	

	3
	Making users retrieve pay stubs and W-2s will not reduce administrative time (219)

The need for administrators to assist employees with lost payroll documentation and other non-value added activities would be eliminated.
	
	
	Payroll should enter labor schedules that repayments should be directed to (314)

No current plans for this - ultimately we should work toward eliminating overpayments.

No activity currently planned
	


	FACILITIES

	1
	Residential College dealings with Physical Plant and Custodial Services not working (230, 232)

Point person, reporting to Assoc VP,  recently assigned to residential colleges.
	
	
	Physical Plant work requests not completed in a timely basis (71)

Benchmarking is being instituted to track metrics on requests.  New system to be implemented in FY 03 will enable better access to request status by customers.

Goal to improve
	Access to and clean up facilities data (318)

	2
	
	
	
	Custodial Services regimen not followed (198)

Benchmarking of service quality has been instituted so that problem areas can be identified and improvements made.

Goal to improve
	


	BANNER

	1
	
	
	
	Issues with Banner: data is not in the data warehouse, more access is needed, training is needed, canned Brios are needed (159, 157, 158, 229)

A review is underway to see if it makes sense to add Banner data to the data warehouse.  Access is available from SFAS.

Email to Ernie Huff 10 Dec 03
	


	TAX ISSUES

	1
	Publish the Treaty List (155)

Tax treaties are available on the Yale Tax Office site.
	International CRs are burdensome; the subject matter is complicated; we need one central office to handle all of this (67, 82, 114, 154)

Improve procedures for international students & scholars. Great progress has been made (and continues) toward simplifying the process but the external regulations remain complex.
	
	Yale appears to be too risk averse in international payments (85)

Following review at peer institutions, there is no easy solution.

Policy issue
	

	2
	International CRs are burdensome; the subject matter is complicated; we need one central office to handle all of this (67, 82, 114, 154)

External regulations remain complex but joint training by Tax, OISC and AP have assisted departments with large volumes of transactions
	
	
	
	


	INTERNAL SERVICE PROVIDERS

	1
	Telecom charges are not accurate (196)

Liberty server allows more access to data and a simplified method of correcting PTAO errors.
	
	
	More diversified reports for Liberty server (70)

No strategies to address this are currently in place.

Pinnacle project
	A single interface engine for ISPs to submit to JSA (148)

There is currently one FTP process for all ISPs.

	2
	RIS billing system doesn’t work; too many expenditure types; too few expenditure types (169, 170, 241, 299)

Use of the Liberty server and the web-based job tracking system should allow users to get the level of detail they require.
	
	
	Why are telecommunications costs so high? (178, 304)

Costs = basic carrier costs, cost to maintain long distance access equipment, administration and a University surcharge.
	Yale Travel is too expensive (167, 297)

Facts do not support this claim.

	3
	
	
	
	RIS is way too expensive (168, 208, 298)

RIS is a fully recoverable cost center.  There are times when their high level of service standards cannot be provided with the least expensive option.
	There is a $15 fee for not using on-line Yale Travel (207)

There is no plan to eliminate this fee.

	4
	
	
	
	
	Campus mail sorting is not accurate (197)

Contact Campus Mail directly.  There are many possible reasons for mis-sorted mail & they would appreciate the opportunity to correct.

	5
	
	
	
	
	P-card system needs to accommodate multi-user access (63)

Do not understand the issue.


	PROCUREMENT

	1
	Procurement inquiry tool takes a long time to return data (30)

Performance enhancement was implemented in December 2001.
	Access to tracking information for all POAP transactions (143)

POAP data being brought into the data warehouse.
	
	What happened to on-line ER and CR? (107, 269, 140)

Web Employee Reimbursement and Web Check Request.  Also Web Vendor Setup Request to support Web CR.

FY 05 proposal for CR

Travel Task Force will address ER
	P-cards are only easier for the vendor and non-compliant purchasers (46)

There are no major policy changes anticipated in this area.

	2
	Want to print multiple transactions in SWAP (32)

Export to Excel capability available through “SWAP Inquiry” mode.
	POAP metrics, reasons for bounces and holds, aging on invoice dates

POAP data being brought into the data warehouse.
	
	Imaging of invoices and purchase orders (139)

Invoice imaging.

FY 05 proposal
	Sequential VIP numbers make data entry errors easier (48)

There are no systematic plans to replace sequential VIP numbers, but new numbers may be requested.

	3
	Unallowable purchases are allowed with P-cards (47)

Unallowable purchases must be transferred to an unallowable expenditure type, but are not blocked by the P-card since they are legitimate business purchases.
	Department PO (simplified Web Req) (144)

eProcurement including Oracle IP 5.0 implementation
	
	Expanded use of VIP numbers (146)

A solution to the JSA limitation of acceptance of VIPs from ISPs will be considered after FY 2003.

No activity currently planned
	C&Ts feel uncomfortable signing and authorizing expenditures (209)

The person responsible for the expenditure should authorize the expense and someone else should normally approve the expense.

	4
	Too many FedEx charges go to wrong VIP (65)

The implementation of AccuShip responds directly to this concern.
	Need electronic communication for invoices on hold (292)

eProcurement including Oracle IP 5.0 implementation makes this possible.
	
	Add automated workflow to petty cash replenishments (117)

E-voucher

FY 05 proposal
	More e-portal vendors that work like CDW-G (136)

Each portal site is evaluated prior to placement on the portal.  Specifications are not exactly the same.

	5
	Need better coordination between advances and ERs (66, 116, 335)

New software will be used after the COA consolidation that will address this issue directly.

Feeds from Treasury Services have increased to eliminate delays.
	Web Req is slow (69)

eProcurement, including the replacement of Web Req is a project related to the 11i upgrade.


	
	Decrease paper invoices that need to be handled in departments.

Vendor web invoice presentation.

No activity currently planned
	How can a one-person office have two signatures on ERs and CRs? (179)

Requires discussion with the Controller’s Office.

	6
	Ability to use VIP numbers on the ePortal (135)

Can be used on all sites except computer vendors where only a P-card can be used.
	Recurring charges still hit the P-card even after the card has been cancelled (31)

Master card agreements allow only the cardholder to stop a recurring charge.  We will continue attempts to resolve this issue with the bank.
	
	Eliminate check handling.

Direct deposit of ERs

FY 06 proposal
	

	7
	Measures to reduce AP bounces (137, 218)

VIP validation at the vendor is in place.
	International CRs are burdensome; the subject matter is complicated; we need one central office to handle all of this (67, 82, 114, 154)

Improve procedures for international students & scholars. Great progress has been made (and continues) toward simplifying the process but the external regulations remain complex.
	
	Expand use of VIPs and reduce errors

Web VIP validator.

No activity currently planned
	

	8
	Corporate Express costs more than Staples (213)

Contracts are not based solely on cost.  Corporate Express includes desktop delivery, use of VIP, recycling of all toner cartridges, electronic invoicing, quarterly sales reports, etc.
	
	
	WIP split charging instructions (141)

This remains unprioritized on the WIP enhancement list.

FY 05 Quick Win candidate
	

	9
	Lots of problems with e-portal.  Need someone to intervene (206)

A specific buyer is dedicated, by commodity, to resolving any issue.
	
	
	Add Department Level Review and Authorize responsibility in SWAP (145)

Currently an unprioritized SWAP enhancement.

FY 05 Quick Win candidate
	

	10


	Vendor set-up has gotten progressively slower (201)

Turnaround time standard is 2 business days.
	
	
	Vendor set up is laborious (172)

Complexities largely due to external tax regulations.

FY 05 proposal
	

	11
	It takes longer than 2-3 days to process a CR (275, 231)

Metrics show that error-free, non-international CRs are processed in 1-2 days.
	
	
	Increase limits on pizza card (274)

One time food bills over $500 should be submitted on a CR and subject to review.

Policy issue
	

	12
	Need 2 CC:s on e-mail for P-card transactions (338)

Implementation of new P-card system will provide this capability.
	
	
	Would like to use P-card when hosting an event outside of New Haven (190)

Obtaining documentation has been a significant problem with P-card transactions.  A policy change could be proposed if compliance was assured.

Policy issue
	

	13
	Need one place to buy standard office furniture (291)

BKM and Business Invirons are Yale’s strategic vendors for this commodity.
	
	
	Introduce T&E card for local & out of town travel (142, 271)

A limited pilot is under discussion and the corporate American Express card can be used in the interim.

Policy issue
	

	14
	Need a small petty cash fund (211)

Request forms available on-line at Quick Forms web site.
	
	
	Generate automatic e-mail to users with outstanding advances (68)

The workflow capabilities of 11i will allow this type of functionality.
	

	15
	Allow cash advances from petty cash funds (273)

Petty cash is for reimbursement only, according to policy.
	
	
	
	


2/16/2004


Page 1 of 9

