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0z far of @5 fast &3 ihew mgle pedrs b0 13c], women Shusdenls oflen sulfes
0 decling in achderme and Chfesr Smibilions during their college years,
iRy @t boss conbaen] pbou hol chances fof sutcess in and less Rkely
15 appdy 10 ghaduata sehaol than men ol eguasl abslity snd SERevemond, '
Women laculty, meanatle, remain chrslened al Kwed ranks n non-len-
ura-irack posilicns and'or mn leds preshgicus NalSutions ¥ in acience, lor

Wl accounis for these depuibes? The masons e numercus and
complex, DUt much anecdotal ewdence and MeCon! research SUgOess
that in academs, & n Pe business world. success often depands. nal
onfy o whal you know bul whom you know—nol onfy on hand wonk, but
aiso on encouragement, gudance, supporl and advocacy brom those
wh ahe airoacy exinbikshod i e Sy5I0m, THase Dedsons Can ofior -
wicE, consinacive criicem, and provide an overvirw of depatmants., -
sifufions of dacipings. Thiy Can wien 8boid subsinnSyvg gnd polical pi-
Falln. ane ey can givd indormation aboul, a8 well as enbred o, nlarmal
bries ol communicalsan Bnd 8 vaiely of prolessional opporhuniies. Such
calest heipers—olten lermed meniors o sponsors®—have ncreasingy
been seen as crucal o professional development in genersl The Belp
they provide can be especially mportant o women's success in Be
postecondany sefling *

Acpcemics, Bke othey professionals, cpersle prmarly Through ool
loague systoms ' Shndards for prolessional behmicr and critona for
ARG leaching, resaarch and pubkcabons one langedy determend by
wum'nmr-mmimwmﬂmmn
next," mnd communicated aformally rom one colléague 1o anoSher. inbor:
Tlaled metworks of sarsdd persons-—both within insBlulions and scross
th cepcipbmas—not ondy doberming in an nlomal way what igS00s ane
congidered importand, whal joomals preshigous snd whal resasch
wighod; Ty Bl oflen CoNErol BCCHsS 10 posibions, pullcalions and pro-
molans on B shength of el cwn repulalions end Bhesr shared con-
tnces, Those who & pirpndy esiabishod tand 40 act ks “galnkoepes
Admession 0 and advancemaen] thiough & coleagion SyS1em 5 EEser
wibsln newComars hae the suppon of pn aready-nsiabishod mambser of
the system, and thus are proesumssd to B the system's shared normes and
stEncards. i oroer for newoomoers 0 sucomed, maorit plons is ey
engugh; ey musi siso be “socialred” indo the prodession.

Wiomen shadenis and laculty, as well &8 other “nontraditional” studenis
and professons, may be maost in need of menonng—bud least Bely either
1o poek or o fnd it In pard becase of ow “oulsader” siabus, women
may lack knoededge of how the system works and whore they are within
it, pspecialy i berms ol s iniprmal operations. As one probassor -
P,

[Mijen make T nabes Thal delemme who gets lenung. Because
Iy hied Dien Socmbped dfferenty irom mon, women ae d@-
e bo Sl el Rends of hurdles thal musl be dvercoms in ohde
1o be sliowed indo Ihe select iratemily. The rokss afe seldom visibal-
ized, but the polScally maive woman discovers hem ol 100 oftén in
fth Braaking of fhesm. *

Indecd, ACademmic wamen may nesd 10 learn te unwnifien rules of their
profosscn Fol onfy 10 PUTSUS, Bt SV 1 Hamulste thisr poals—1o et
-d-ptmﬂwmr_mmmnmw HEAAT A

&, iind g detorming whethor the aporoach thry &'e lking is
mﬁhm‘lmmhlw My PR ERSlance
with maitiers such s the iollowing

& Whal counses Shoukd She tAkE i DOoparRsan iof gracuabe schood or
il BERCilic CireeT

#® How can sho maximize her chances for acceptance ndp T bost
profegssonal school for hor needs? Whad schools should sho con
Bl T WhaoP e m0al ROoSpilabie AoF waOmenT

¥ What can she do b0 Mdamise et chances for golbng a grant, inf
leracilug ofF rddpanch sssisianship—and whath &0 B Dot oS 1o
Ery far?

& yeoman faculty member My have guastions such as those

® s it bosd bor bar b publah her disserintion e seasl short afcles
or &5 B fengle book?

® How can she gel The most mdoage oul of AEBCCIMON Manings?

# Which of the lormal crieria lor fenufe e wesghed mosl hedwily in
har deparimen]—and whal “unwrillen™ cridera ame owghl b bear?

Halp with these and ofher Queslons wil vary Subsibnially armong discl
plnes, departmenis and inalfubons. offen, & can be obinned primanty
from meniors of SpCNSoN

%0 tunction as "ol boys” networks” in which male Menion guide and

Thes = espetcialy undofanabs, DéCause BS HEWCOMers women mast
reitesd] e informal knowiedge and Comlacts MmEniors Can provide . Pdesd,
Biing “chosen” of “annointad” &8 The prolege of 4 ehiah parson can

MABEYBGNG, & and peolessaonal ol ganirabons
can wmﬁuﬂﬂuﬂhmhmﬂmh

aften prowicdes. These include incikeating m dggm-
3 Wit DTS BN SubCIDinios 88 Wil BE SEnior

vorks, Careor cooperniives and lormal and indormal gather-
mmﬁh“ﬂhh%ﬂmmm
SEmgned W provide newcomars with inide inlormation on the slops 1o
BOvVarC e Within & dapartment. nshibubion or daciokne Much that has.
Boen lcamned aboul menianng i he business wonkd can aisc be used o
hadn woman on Camps; 0D, womoen who eam hoe 1o desalop and
S8 mapnitonneg relabonships on campus will be more able 1o g0 the sene
in business and o prodeasicns



MENTORING IN ACADEME: DEFINITIONS AND DILEMMAS

hwﬂhhﬂnﬂtﬂwmﬂmmmmu
hestory of relalionships between men ** The bem aoss in Homed's
Dicyasay &8 e nami of Kng Ulysses” trusied Fiend—Memior—=wha, in
| absence, mufiures, piolects and educsies Ulysses’ son,
Telemachus. Menlor alss mrodeces Telemachus 1o obher loeders and
mmnwmwm Thies, Idenicd's inabruciion goes
mﬂﬂ!mﬂrmﬂ- il encompassas parsonal. pro-
fessional,” and canc development—developmant of The whols parson o
hul capscity, and integration of thal person NBo Te exiEbng Merarchy
irough socializalion bo s nofms and expeciabons

Danipl Lvinson, in The Seasons of § Man's [ife,"" provides an over-
weirwy ol whal @ menlor can o, A& sanior, experienced person chooses a
FOLNGHT DEFS0N AS hs. (522 prodegn and heachos specific skills; develops
e prologe’s imMolociunl pbiites; intervenas io fackiale the prolege’s
oniry o Bdvancament; serves a5 0 hot! and puide who wcomes the
newsofel Nk ha prolession, shows Bm how | operales, and o
troduces Fm b ils moal important players: provides S0vcn, SnNCoOurnge
menl and conslfuclive crlicem, and Sehvos &8 BN axemplar who em-
boclies walues and an approach o profossicnal endesvor end personal
i Ehat the profege can emulsls.

Lisinson sees (i manior 4 Boln paneni and clder peer, whoss etiors
and Bpecisl concam push o protogn ioward realizing full potontial. He
deacribas e menicring relabonshp &8 spontanecus, exciusia, long-
tasling—and 50 imlenss Ihal when ihe prolege has “arved or “hecome
his Ereen Man~ & comrglabe broach ofien loliows. As many point oul, Levin-
oS model ol menioning lergedy sociudes woman Levinson noles Fut
womtn hive 05s monkoinsg then men n parl because “[bjeng a
WOmEN'R mervior i3 handly smaginabia 10 many men,” and Mg e faw
WO i SEMG DGR who mghl Seroe 58 mansors, '®

I soadems, hmvm:d-mmmhnmmmn
Mglong reblonstp thal can dowelop between @0 unidsngraduste o
gratuate shadonl and a “special professor. idealy. the professar tikes
the nowvica under his or her wing. helps the pessan sel goals. and lan-
sty snd dovelop skills, protects the nowice bom oers in 8 wiry il
alicwes. rooim for risk and falure; facitates the nowces Seccesshd enlry
#ita peademic and professonal ceches; and witmalohy passes on hig o
et vt I the probege

BENEFITS OF MENTORING

BEMEFITS FOR THE PROTEGE

Probeges can gain a host of benefits inom o WaSng relslionship with a
snigs menior—and siso from mone Emied relafbonships that pddress
niecs for parfroutar Skills of inlormaton. Many of Thesa Mg especialy m-
poetant for wornen shedents and fsculty [and fod aifar nonracSonal
msmbors of e academic communily | and inchsde slaments such as

# ndnichal hecogreion and encouagemant;
e erdcmm @na mbormal leedbach;

& adwice on how fo balance beachng, rosesrch and cihes respon
sabwities and sel prolessonal prontes;

0 Enoindgn of the mlonmad rules for aovancement (oS will &5 DoSGCM
and subgianivo pibinls 1o be avoided]),

& rlceraton on how bo “behave™ in @ vanety of professasnal seRngs.
appropriaie wigs of making coniach with authontes n & SSCDEN.

e —————————O
e ———————————————eSSSSse————————_ =

§ pioliy for showcasing Ona's own wirk,

® an undersiandng of how io bulld a crcle ol Fends and comincts
DoSh willen BN Culsioed one's institution, ahd

& u parspective on ngherm canber panneng

i pccn Bo sdvice and infarmabon, the profege clten Benedds by The
memiors et mlervenhon o Through HD Menior's own connechons
and coniacts. For exsmpbe, iha manior may

# rvolve e prolege in pini projecis or ged suppod Iod § probege's
TasBarch;

& niroducs the prodegs 10 oD aushortes in the Seld;

® “lalk up” T PROBBE'S resaarch b senor colledguis;

# nominade Te profoge o owands o prges. and

& guppont tha prodoge or promobion or lenune

A Mmmuhﬂrﬂyuwﬂmhwﬁz
TARERC establshed and powertul, a protege FequenBy enicys
nu-w;'rﬂlﬂldpﬂﬂf ‘o whuch confars special BluS and BCCop-
farce By ofhass Moreover, the prologe may alst gar a depel senas of
beaching and resanch &5 8 “vocabon” io which he o she will Gohilfitate
in turn

BENEFITS FOR THE MENTOR

Whiks i may sound like the mentes 5 pefting all the bensdis, his = nol
Bhe chSe iho menlor, spongor of other helpor gaing many Berafits &
wisdl SUch as.

#® the safisiachon of helping in the development o ROMEr PETRCN
wha miany carry on his o hed own woll;

® ideas for and heedback aboul his oF B own profects fnom a jureor
parson whio is sager 10 learn and commEfied 0 e DrOMCES HUD-
RS

® 4 nebwork of lormer menises at other nstitubons who can col-
laberate on procts mnd help place studenis— s INcreasing ha
MepnbOr s Donecsd and vty and

® becoming part of an sxpanded netaork of cooagues, ospecialy #
P manior ks oot im & formal menlonng progeam, {This can bo

parbcudaty importand lor women faculty. who afe often isciabed hom
BErEl wismen @ other depariments on heir ow campus. ™

BENEFITS FOR THE INSTITUTION

insSuBions as wel a8 ndviduals hanee much 0 gEn Dy lostereg a
chmals o develaping spechs programs o ekl in mentoning.  Efective
maenharng can

& ncrease produciialy Bnd commatmanl, especally of sludents snd
junioe [aculty:

& help prevand atifon of ghadunle students snd isculty —especaly

-u‘ﬂl-lﬂ-.

& NCOUIGD CoDEBralicn and cohssveness for Bode involed n
raanionng relnSonsreng. and

& ncrease the belhood that shedents or facully who do leave
|espacially when phomation oF leniee s denied] will feel thal ey
hiwe boen gheen The skills 16 & thom 0 becoming sutcesshal else-
whens. {Thiis, they are mote Bkely 10 be ambassadon for—alfssr
than crilics ol —ther nitial nstibution, @nd kg support it n rechstment
and fundraeting aforts )"



BARRIERS TO “TRADITIONAL" MENTORING
FOR WOMEN ON CAMPUS

mmmmmmafmmrm
mary va'y Sosadersbly wilh instilutionsl e snd Bype—as may the “riles™
o pogalinling those sysbema. Cumenlly a number of lackprs makn this
spocial kind of Support Bolth more NecEasAry Bnd more dEficull. Th langs
and impedacnal Relune of many FeSANEN REMESSRS, Tor aimpls, My
beave Bhudenis Sl junior Ehlp “RoE] i P crond, T MIDREONDT, DU
nint congltramis on the nusbes of Barufed HoA%E &l lArGe undyersiias and
“t%mmmmwmmrﬂu-
ting e own poSlond snd rohectant o buld chisd reaSonahaps with
junagr codlangues. Whila hess recen! problems My mak iF man sl
for any umor peTsons B parbcipade i menlonng relbonaeps, Wombn
and minoritas fece iongstanding barmiers o being choben &8 profegos
wned B s0eins] &5 manbors.

WHY MEM MAY HESITATE TO MENTOR WOMEN STUDENTS
AND FACULTY

Vi wipacted M gridpate ¢ cpacienid i be deresl | & Epeehed Dl
iy meifor siviser woull be my menler. [ e recalved wary ifis
rime. } havd rolced thel ek slidents gbm fe densiog diffedsad
et
[ vt fibaciers Peomsen Sfucesiy of Decksiey Vs s Cafe oo
Poanise Seu Oecsrseice i Acacesic Frogeams June 1077 |

S [Tl teAwve aMuition fad somen i omons SETCUT dhes e fee
men. . The women ferilly doa T e guite (e §paiees iy derslop-

hoal of faciors ekl | o il fadd Nnd oul Bbowl waless pog here
BT b Pae Codlage B0 fall B
A ey mamar Papotoingy, Cieipisn jepwey, LifvewwPy of bl e
e of Batwacss ang ool Scencen, Feb THE0 )

Saveral studies and much Bhesdatal evidencs indcale [l men oty
hiree londed ho affem students of hew own sex more than sludents of the
aifer sex, " pnd 18 see men—bul nol women—as capable of axceplional
work, One professor ol a presbigous eastem wniversity, for aampls,
“ohbserved lo hes shudents that whils female students studied had, fook
excoliand, woll organized nobes, and gol pocd grades. tho cnly oulskand-
ng work was dong by male shadents "™ Whother sopressesd of nat
lower eapocialicns for women miy acogunt m par for e tack thad make
sersor EsCulty have Besn more Ekely 10 ghve inlormal sncoursgemaent 1o
men ifah b women shedenis, o pick men as beaching o research
assintsnb—and b Chooda min &s prolngos ™

howrsowst, he status of many women on campus—such as parl-ime
‘Enroliman in ihe case of somg women shudents, o appoiniment o lem-
porary, off-lncider or pavl-Bma posibons in The casa of womon lacully—ia
offan both Ma affect and i cause o Bh BCAGMLS v cn Mol which
makes o “mdisRile” a8 candaabes b msnlofing.

Semudtnncasly, women's “overvisblily” may keid asnicr persons o
o thie nak of chooiang § wirnan a8 @ prolege. Olen, in Bsiings whese
WHTHN R W O Tirwy, Thery Biered B0 S4RNG Oul Descawss Ol Tthes wisry dil -
foronoe. Whiley o male profege may Bl sithoul arpone’s nolicing, "o
WCHTUNY B ik arg 0fen Ioudly BIosGcas]”, conssquently, b protect

ihedr own repulations, men may “mantain higher siandsids lor femake
proimges Tan for male protopes,” oF exCuoe wWomen alicgedher =

Adikbonally, maeTy BEHGr mesn my hesdabe bo menior women bocouse
ary faar rumces of Seawsl evohemind [See page 1 J)—oRpaciaiy
wheda mentoring of women (8 nol supponied by insttuional policies that
fmake the mentoring of Bl jumssd persons 8 part of sened prolesss’
s pohmtalile s

FEMALE MENTORS: WHY THEY ARE HARD TO FIND ON CAMPLS

|Woinmian gl “Trop Cuasity of Wigemesn's Eolucabion of Harsd Linee -
. b Sy o Sdie [eiCPTanaten i e Gicuais and Prolsaceal
Bahuniln. ~ e 1Bl

e Picr, < Towar § Woman-Centersd Lniarsty ™ i Flonece
iown, g Mo and B Power i3 Chasge, 1005 |

The lach of Senice «mn of) MOS) CAMpUSes & eapecially dabaarien-
ing ghven Andingy which Sugpest that women who afiend women's ook
logas (Whorn Semor wimen are mors provalent] genelly acheeve at a
higher el iolowing graduaton,® and thal women graduaie shigents
with desorfabion advisors of the samo sex publsh mone than other
oo iotati . e
Fonically, B problem of numbors @ often exacerbated because
WMHMMEEMBMWIMW
Emmuw-mmmh:uhy,mh
mnumrarable commitines which need ropreseninion irom women, and
rasigned headied courseioads than men ™ This “overioad™ npd only
MREE & PGt O SEriOr Woman 1D mendor thesr uensrs, Dol plso phen
IMpeces Thes Owhn Caroe Jewvelopment @ regoarch and pubicatsnn
{Simdar problems are faced by senir laculty from minoeity groups, and
BEpEcialy MENOAly Women B3 SEcyased on pages T and 8.)

Addbonally, SOME SHMCE women [aShough thesr number & Secenng|.
may 558 idenSly more reacly with their male peers Ban vith women
s Gowery on th Bopdemic and carger indder. Likely io have boen men-
loresd by men Bnd fo view the Insitybon Irom B maie perapecive, Moy
may s thamsekas &5 "babier tham mos? women,” ang s “proal’” that
SCAGamE B A MmaTccraly whang dilprenlial freatmont by fex Boss fol
pxisl. Thus ﬂwmmuhahummmmmm
mrsing waomasn shadents ansd junior facufty n8 potential menses

n additon o e problems noted above, many women's personal
mmmnﬁmmhﬂammn&lmm“m
Memselves will actively chooln meniges. Though women profossors
pften spand mode tme wilh ahuidants, one fscEnl atudy Tound Thad wamsn
faculty are much less Bty than men o nlisle “redtcnal™ one-on-ong
manionng relstionships with iham Morsower, onde such relationabgns
e nilialod=—ailher muiually of by e studenl—women professors ano
afien medn reluctant 1han men i be drective: instead, thay tend o affem
BNd ENCOURgE Menioes 10 pursue heir own devolopment. Scme sug-
gﬂﬂﬂuﬂumﬂﬂtﬂm“!mﬂﬂm
aboul the memiorng protess ok ol confidencs, of ssnge of confict
abwouil Thesr professiongl iolié. Howeyvar, B8 oiheda fofe. i may BE mbne &
diference of Shie and vilues: Thal B, womssn may B mont “nuriuring”
and less deechve tham men, ang more wiling o fofus on the
AOnGE S—ralhed an e own—eesaarch inleesls ™



WHY SOME WOMEN MAY EXCLUDE THEMSELVES FROM
MENTORMG RELATIONSHIPS

In sdckBon 1o facing axlsmal Darners, SOme niDr woman may lend 1o
erclude thamselves Tom mericring relalonstsps with senor pevsons ™
Emummhmtmmmmuﬂlmmwﬂu Thiy
may be more hesitant Than man about “Exploitng” personal bes for pro-
lessional gaing and more concernsd abaid the polential confusion of per-
sonal and prolessonal relabonships. Some women may fesl hegtant
aiboud sepking hedp from an “wmporient”™ person, and wawane of sbeps
mﬂmanrMimmrﬂmmw [See p. 6 of recom:
msndabons on how 10 do 80

In obhor inSiancEs, DoWwavor, wOmbn may De Qubs knowiaogeatie
wbout how T prolege sysiem works on campus and slso seare hal it
has offen Echaded womn Mwmummw-
cpatng i e prolegn Sy Siem &8 oompiomsang thamasbes o a8 ginee-
furg based oh BrvonSdm rather Ban on Ml Fowencln, § mesniomng el
onahe can provide & iwcomed with il perspecive and sidis o
understand and navgale the aydlem, mskes conrschong hrough A, and
beiy i @ EOBon o Beng aloul changes

MULTIPLE MENTORS AND MENTORING
ALTERNATIVES: NEW APPROACHES TO
MENTORING FOR WOMEN

el Lin i “Afowrari i Pl
P iilanid, el Prodadacts ~ paber forianied o Pa Sévesl Wiy &
Pk yeamaass Paypofescopeel Rl Lok Argedes {8 1580 |

THE STRENGTH OF WEAK TRES™

Muttipte Mentors

ARecenl research on sponsorship in academe nocales 1hal men, in
contrast 1o woman, havs hishancaly bonafitted nod only from “tradibona ™
mHnipnng but also from involvemant in a variety of prolessonal networnks
v shert-Berm collaborative enceavors, that include elements of mondor-
ing * Many suggest el nslead of ssafching lor a singls “all puposs ™
maniof, wombn, 50, need io recognire the walse of, and Bo willing o
use “wiik GEs"—io stk advicl, guidance, supporl and inlervonton
Ifom a warkely of persons ahd groups of and off campus. ™ Having maltl-
ple meniors (each of whom pedorms one of Seveial mendoring fund-
bonsk can

 ksEp T novicE Bom -n-.gm:mnm-ﬁﬁu-nnhhh
“perfec] manice™;

® pgive B menbog (e opportunity fo ovaluabe advioe from sevesal
souiced and perspociines;

@ increate e probabibty ol senor somen will aid thel eniors
Barcauss bath will recognize thal fhe soniof pérson is nol expectod
fo medl e nowice's svery nessd (hus, juncr women will Be eSS
Ekely B make eacesdsive demands on one porscn’s himé and
ey, And sanod weoman hrss By 1o feel ey mus! choose be-
beepin sl oan cireer development and mentoring others); and

® msko it moie kkefy fat women will o access o both malke and
female moeniors of the same end ofher mcas and i Yanous posadons.
wilhin T esiabished herarchy.

indosd. menbying can bo seen as & conbinuum of helpng henctons
ETONG SErEONS, DEENs, and suboidinales: ™ menlors engage he profege
in lhe mos! infonse and “paternakstic” relafionship, help shape and peo-
mghn e novice's caresr, and are N o position 1o nlervene on e
rgvice's belnl; sponscrs perionm many of e sams lunchons &8 man-

e ——— e —
— e —— ]

bors. bul ewet o less poeeriuly Dersonal Shaping &0 promobng -
Fissnca, Quldes help axpinin the syalem., poeyl cul ptlnls. and shameuts.
ard provicde general micrmaton, bul are nol N8 EoSon 10 e Dera -
fowm. prodeciors of promolens, “‘pesr pals'’ share infarmalion and
siraleges. acl a5 soundng boards, offer adwce, oio . and 80 Mg Bach
ol &S ey RED Thamsalias

Thuss diiffaient peesons can fullll diferent funcbons of thi Fadbonal
frobnilods foke. For aaampls, ond porson mighl soree as an sdvacd on

mmmmmmm-mhmm-ua:-
singhe pownnyl geror person, others poind oul Tt e 653 Fesvarchecal,
meds recipracal nahee of multiple helping relabionahies may Be mone
comicriable for women, and may help oreals o healtheed, mOone inciusye

meibworl maght Do A growup of faculty who meef & neguiar ledvals gver
Eempiclnst o lunch o updsic sach ofher on concems of mudual inlarest; i
might be o lormal organdzation of laculty and graduals shudents s o par:
boudar disciphng; i could be a group of sdminigiralors who ablond
Campus nsbwctks, @spacisly wihen [Ny SO Lenior o3 wol gy unice
m.mmmmmﬂnm.mwn-
LsEncs—awen o Campused wilh bBw Sarmd Woemesn
Wmmmmmmmrmhﬂwm
Cain pass on. Partcipants can shars profossional &xpatiences, sound o

work can lead o cONNoctions in ohers Senior women incully or ng-
minisiralons, for example, can ofisn &Gt 85 8 “beidge” DoTewan nawer
wormsn's nobworka and mons esiabished nebeoncs on campus, On the
one hand, sericd women mighl ghve advcs io jureor porsons inoo
woman's nebwork, and, on he otfdr, promols & pIoMisEng NewcHsr 1o
Qi SENGE DETRONS

In addtion 1o madng wse of campus ndbworkE, worman can asssiken

peopraphcally of otherwise iSokaled ol fhed Romes naiuson

<+ Papar Manbors

Pubbcations whech give rifty-grilty “Thons=bo™Mhdw not 107 infcemaation
N G0NV &S Tpaps meniors. " These can be divelopsd by deparimasnts,

school, Pow 1o handie misrdew Questions, how and whede lo putsksn,
whal 80 Besh—and whal 10 @vok—n & f¥sl leaching contrect, el
Soversl oxamples of paper meniors are included in “Solecied
Aessircen ~ pags 15

Othar Allarmalives

i addition 90 nose described above. @ host of ofher ways can be
feriiredd oy el weomann alldents and facilly with the kinds of ngide in-
Iofmabin and ASSLiBRos MEniDdng ANoEE—ian whih nD mensor
seima 10 e available sither n ik depariment oF o S nsbibiion, Mamy



HOW TO DECIDE IF YOU NEED MENTORING

Incirediunts Can ask [Pomaaboes quesbons swch 3 e 13B5wang 16 halp
decide whather of nal iy nasd Fenioning. SOME QUOSHGNE ane Mo
apphcable b undergradupies, some 0 pradusle SHUGLNE, BDME 8D
faculty—and soms |0 worman 5l all levels

& Who are the powerlul and importani people in the depariment,
the institution, the discipling world-wide? ¥ho has their ear?

& Which sublields aré sxpanding of contracting¥

& Whal graduate schooli alfed the besl programs in o pariicular
aroa of spocializal®n? Which prolessors have conlacis with
faculty ol that siifuiian?

# How do people in the lield find cul abaut, get nominated for and
win assistaniahips, leflowships, grants, awards and peices?

#® What are the lsading jowrnals in the lkeld? Have any colleagues
published there® How should co-authorships be handled? Who
can being a submission 1o the attention of the editors?

® Whal organizations are the mosi importand bo join, whal con-
farerntas are the ones 1o sitend? Who can help & perscsn gl on
the program?

& Whal ks the besl way ol gefiing lsedback ofi & paper——io cir-
culate pre-publication drafis widely, or 1o ihow dralis o a lew
colloagues?

# How do people in the department find oul aboul job apenings in
acodemia, private indusiry and government? What nlonmstion
4 mast elfective in a viks or 8 resume? Whal guetins ane mosl
fikely i be asked in an interdew? Whal aipects o & contrac!
arg Aegolisble? Which prolessors or administrafions have con-
tacis &f places wiih appropriate openings?™

® ‘Whal are the appropriste and sccepted ways o raise ditferen
kinds. ol concems, issuss and problems (o.g. verbally of by
migmo] and with whomT

® ‘Whai are 1he deparimeni’'s farmal and informal crieria for pio-
miotien and lenureT 'Who can clarify these critedia® How does
one buitd & lenwre-lile? Who sits on ihe relevant commiliesd?
Wha can sifeciively support 8 nomination®

® Whal deoparimenisl and insiiiulional decizions are pending ihai
might alfect positions in the depariment? Whe can Influence
fhasd dechimnne?

WHAT TO LOOK FOR IN MENTORS

What a nerwoomar keoks. lef i maniors depands on e novice's Dar-
licular neseds in 4 given ek, &2 well &5 on cepartmental o instilutonsl
cicurEianoss HMG &8 50 quEslions I0 conakier. Andwisrs 10 Some
may be easier o bnd then answers 1o oiners. Newcomers might chech
with peopls slghily ahesd of e, prolessors mo olber departments,
members of womsn's networks, and deparimantal secretaries, n Some
instances, oificial réconds may b guallable. such as EBlngs of granis
rocoived and arlicles o books pulshed by sonice facully.

® ‘Whal is the menie’'s own achlevement in key areas? For sxam
phe, wihal grants o fellowshipa fas the menlod recahad? W and
(g dospn the masnbor senee o7 What lions dods ThHe @M
1#’““&1.“““;“@1’““"“““““-
o hawe in devslopang tho disciplins?

#® Doss the mentor bnow whsl s sxcellent fn a8 given anes and sel
high standards for him or harsell? Chock on ihese by asking
soveral people in cifforon] sduations (o.Q . SDMeone new o he
deparimantl, & SeNoF paeson, someons culkss T IRsHUoR] 8 sal
af guesions milored o your dsciping,

& |3 (he menios semeons who belleves whols-heartedly in your
abilities? This may be especally emporiant for women, since a
Meenaar's Expasalons can tagnilicanty snhance of undorming sel.
confidence. As B sulhors of Braakifunough, wﬂrﬂmﬂ"
mend nole, A petach wihh BEcks il Tl Bt @xpacts hae 80 ol is
part ol har Tniune. ™™

® ‘Whal has happened (o this person's former meniess in lerme of
positions, grants, publications, stc.? Are there significant dil-
lerences beftweesn whai has happened to male and female pro-
teges? For instanco, have men fended o go on o thelr own

resnarch and publishing and B0 Fene goflen ferly good postong
wihdig women have “drdled. felled] O pubish, of [had] spofy
mglayrent recongs °

® What i ike menicr's relstionship 1o (he varicul groups and na-
warks in the depariment, institution and discipline? Does ihe
manior gel oS & bridge between nebwolis [koF @xampds, Debaasn an
orgErE alon ol woenen facilty snd longed-edthbiahed s’ mab-
WorkE on AT

® s the menice mot cnly good at ghing advice and divection, bul
alsa able 1o undersiand your own views aboul your peeds and
goals?

® If he or she is unable 10 provide you with the information, skills
and knowdedge you need, will tha menior help you find someone
who can?

HOW TO GET MENTORS TO CHOOSE YOU

Women can &0 mohe Than manaly wail passhaely for B Bior persca ko
nobicn Bheir achrvements And o chocsa Been. By Bcively gaeking man
fors, women can maks hemashoas mone visibhe a8 polenlial proteges
Saveral suggeshons. follow ™

® niraduce yourssll and make the first contact kn relation to a pro-
tessicnal subject. For @xampss, sppak lo the person afier a class.
wiiliz & eHed with & Quetlion thal regquenes Esponas, sond your
paprs of arbcies in drafl bo SerEar HRrEons whoso work you nespact
and reques] oomemenis

# Begin to ask for help regarding the sirengths and weaknesses in
wouwr work. Always expiess yvour apprecistion for sdvics snd
crikicimm. Be plaassnd bul persisient

® Taka the [altlative In pulting the relationship on a mose colleglal
basis if i seems appropriate. For example, & you are a graduale
student, ask & profeasol § wou can call hem or her by fest name
rathor than “Profasacr X7 (Men offen call prolessors by Srsl nomss
wEmien rarely 80 0. )

#® Try to become a ressarch or leaching assisiani, junkr colksbor-
alior, proposal writer, Intern or other lype of “'apprentice.’’ This
will gsinbish @ comlex n which lescheng, @valuaicn, and garneral
guidance should naturally ocour, il will BlBC ghve you B chance io
domonstate your abdites and commilman

# Aska collsague o mention you oF youd Wi 108 pobtential menios.

L ] Illﬂumlﬂﬂhlfhi'“ﬂmlrihmmww
cesciphng, send your papeds with o lfier ssiung kor comments i
porsones who work in (e Sams §ida, whioss wiork you haneg cibgd o
wicE-versa), whom you have med af conlerencas. who hove Dosn
recommended by mentors ab powd home nsiiulon. (Do Rot send
bok-lpngih mammcripts or copees of your SEEMEFAGCA willhoul
BOEIE Wiy SOacilaT gncourageEment oM e pErsGn 10 whbm you
arE wiiling, |

# Volumesd 1o serve on & lask-lorce, commities, of project where
your poteniial manior ks also a membar. Ofer 1o ke 60 & majsd
iecH o work [Bug , COMENASng & projec! of wiiling & feport] wisch
will redarg sagnificant collaborabon.

[ ] M-mﬂﬂh{“mhhl F.III' lEcimrar .'I-]'ﬂlll‘th-ll
of balors § CAMpUS Qroup.

® Consider hiring & mantor o provide specific kinds of advice and
infermation. One woman denlified hor meniorng needs but was
unabie 1o find on BPEICETIAIe Derson MMong her coleagues Or Bc-
gumintences . Concermid Pal hes meenior e lemake, ably b0 under-
aisnd hesr gosls H‘ldﬂ"'qlﬂlf.‘l1ﬂ“lmmﬂm
lo-sdult Basis, she Healified &n Appropnalo person in her city and
arranged for & el of ped weskdy coniacks ™

TIPS ON HOW TO BE A MENTOR

Man and women allke may Snd some of the following points useful in
delgrmening how hiy can be 8 menior, Sanicr womon, especially, may
urklerestmabe how much they do kndw aboul The academsc syslom;
whal comacis iy harn in Bhisr goparimen|s of dECpling. whal Evenoes
ety €A LS 10 POIE A junicr parEon of & ColBBgUE BchanCE,



® Rpcognice and evaluate what you can olier a profege, beeping
im mind ihat you should mot expect yoursel! 1o lwifiil every men-
toring function.

# Clarily expecialions with your prolegs sbowi the exient to which
you will offer guidance concerning pertanal as well as prodes-
#lonal dues swch as advice aboul how i balance lamily and
canper responsibilities.

# Ee sure 1o give criticlsm jas well as praise) when warranied but
present it with specific spggestions for Improvement. Do it
privately and in non-thresiening combexis—over lunch or colfpe.

& Where appropeiate, 'talk up’” your profege’s accamplishments
1o others In your departmenl, instiiution, prolessional pssocia-
tion, snd slsewhones.

® include women in informal sctivities whenever possible—a.g.,
lunch, discussions lodiowing meslings or lectures, dinners ol
academic conferences.

8 Help women learn what kinds of available Institutional suppanr
jundor persons should seek in order 1o ferther thelr own caresr
development—such a8 lumds o aftend conferences oo work-
shops, release lime for special prejects.

® Tell your profege i she asks for log much=—or loo lftle—time.

GROUPS OF WOMEN WHO MAY HAVE SPECIAL
MENTORING NEEDS—AND SPECIAL PROBLEMS
FINDING MENTORS

WOMEN N MONTRAMTIONAL FIELDS

Women shadents and Facully o fedds FadBcnally gefined &5 “make’
{such as mathemabcs. business end the sciencesi—Iroquently en-
counler ho same probloms [aced by women genaraly. and [hen somo
Ofien My el isclabed and axciuded from imvlormsl inborachon wilk o
prolessors pnd coleaguss. indeed, if they are fol cverooked. women in
nonbacional areas somehimes encounber oulright hoablity Trom depan-
MmN members, maey ol whom may e unussd 1o and whcomionabis
b dealng with wosman

Howivd?, wiimsnn in noniradiional aneas often hove prolcund and Sp
cilic neods lor menipring io adoness § varioty of personal and proles

songl concema, includng e lolowing

© @ BSince thelr cholce of carsers runs counter 1o iraditional social
NOFTERS, WHMBN MAY Rl Mo Personsl sncouragament.

# Becavse of the verlical progression ol courses in many nostra-
ditional areas, women siudents Aeed sxpert guidance o enswe
they hawe lullilled reguirements o mofe sdvanced sludy.

® More than scholars in some other discipline, those in nontiadi=
tional fislds musl have sccess to & varisly of insifuticnal and
gther rescurces—such a8 labs, equipmeni of lunding for
special resparch—gimply 10 pursus basic work. A powsdul moen
Io's recommondabion of norvanbon can be creciad n helpng o
wTEn rofegs secue Ihass recasales

® n ihe sciences especially, a smabl group of highly productive
researchers oflen esiablish priorities in a8 ghven area of
speclalization, recrull pnd train students fo work with them: and
koep oach other up-lo-daie aboul new developments®’ Ta the
oubpnl Mal woman are excluded Inom Mose “Avisbip collpges. ™
thay e Ealy 1o fall Detna

OLDER WOMEN"

Wilh large numbars of olded woemen enlenng of felerng B coleges
and versiles s undedgiaduade and pradusie Sludenii—and i some
instnmcas a8 incully OF BOMinEEFRIOME—meionng lod clter women on
CMpnis EMORR 0N NCIRERNg IMportance. indedd, [Mese women may fuve
Spacayl RS bor many of the banefils good manlonng phovides, Such
15

® a “map" of the deparimenial and institutional system=which
may be enlirely new, or quite dillerent irom the one reluming
women recall (espncially @ thay previously attendad a wery differen
type of instibution or wore anolled 0 @ diledent maps

& role model for=—or sdvice abaul=how lo balance famiy and
scademic responsiblities;

& constructive criticism and svslustion, sspecialy about 1he Dot
bl niend lor basess skills or relreshsr cowses, mlepeisonal Shyles
thal mary be counberproductve in tha classnoom seling, 86 and

# pdvice and ancoursgemant aboal how fo parley old skills in ke
scademic selling, and snires info a conlaxl (such ad an Entem-
ship) n which ihis might besi be accomplished.

Uindortunalely, oldes womn May B8 GSCOUNSd &8 polenhal meniess
for & varsty of reasons, inchedng e followng

® misconcepliond on the part of facully and others ihal oldes
women sro “'dabbiers”’ who have relumed b school becouse
“they have natheng belier 1o de™;

& doubls sbout 1he commiiment of refurning women becauia they
may anredl or issch on & pari-time rather than a lull-iime basis:

® fension i entering & menioring redationship wilh & pereon
whose adull stalus snd grester |lle experionce may seem thresl-
#nkng; and

#® concemn that fulere sccomplishmants will be Bmiled by the per-
son's age, and hence thal lime spent 0 mentoring an older
woman Is nof @ good Inmesiment.

MINORITY 'WOMEN

-

T gfdents were apied 'Hen any profenacs hedlly eiea pou in hand
and baigad pow brcoma o profansiosal i@ powd Meld T Whdle oad dull of
o wiile pudenis anywared “Vou,* juil oid dol of fwssly Siswily
Eladeniy did po.”
B L Ennian. Wty Bidieis,” i joseph St e Rednry T. Bstnes,
| Soboine e P ddabing Pl Deesiaieser ool Geatiang s Penieaes
Sucenrs. | BTE)

Minoeity woman (and mon] offen have &N espoctilly BEule Mped Ao
meardors wiko are both prodessstnally and parsonslly supporineg . Msonby
shudants fond 1o 8lop-Oul o Fop-oul Iod RON-BCACEMEC raasons ol @
sigrfacantly highes rale Than majonily sludents; soene minoriby laculty may
fal b0 pursue svenuss of prolesssondl Geveiopmeni=&Ch &5 reseach
and publishing—ihal would snhance Mer slaius wihin Fua nstileions
g disciphnes Hmwﬂm-mrmwﬂmnﬂ:ﬂlﬂ:ll
that mnocities ane Busly 5o Five as nlormal indoracion with Gensor por
sons, and specifically ess manoning.

Mingeily vomen may be the sl in thesr lamiy or commenily o anngdin
i COlBge Program of b0 puriue &N acedemic Cadear (and. Be many whio
WOIMEen, My Cormi inom an evnaronmeant (Nl nadher FeCCQNIes nor sup-
povis women's academic of professional wTions) Thus. minority
women oflen have a crucisl need lor pevsons who will losier Bheir sense
iof belorngng in e profession. Howeves, minonty women may hayve a df-
ficu® Bme Gndesg & a0l I § waRaty OF NBaROnE, such s e
iIndiomsing

® Sgnior persons may be mainly or exclushely while andior male,
and may simply b uncomiortable workkng chosely with & padson
sa “unlike”’ themaslves:

& Minorily women s high sisibility in and of itsell may deler would-
ba meniors (g, where [here e wivy loew minodly women o &
class o gepariman);

# Minarily womesn may have ressarch nlevests 1Ral lall owiside
the *““mainstream’® of thelr discipline and are consideied
Yyiaky™" by sanlor persons;

& Minority fsculty may be sssigned to “iringe’’ depariments
andior mowed inlo adminksirative posilicons Belede 1Rey have
buill & subsianiial ressarch base; and

L ] “m“mm&bﬂjmhpﬂhmﬂﬂﬂ whi vebeld
thus soem Dikely a8 prospective menlors) may be heavily
burdened with commities snd other responsibilities and
therefore hesiland |o “'lake 0n"" § prolege.

Moreaver, becausse ey may feel separaled Fom ofher women by
moe, and inom minonly men by Sex, minonfy women may hive Some
meniciing needs unigue o ther sibuabon i & depement of mElubons
sotting Ono study, for punmole, sugoests Pl i edclon b Caner man-
fors, minonfy women may benefi greally irom relnbonshps wilh ofhed
mangnily wWomen==paprs and membens of ol deparbmenis—who may
more reacdly fullill some menkonng roles, such as hode ol confdant and
COUTHRRC

N e case of Black somen, Black sorontios often play & ssgrifican|
AT i Prosvaceng Ul such suppont Because campus chaplers ane spon-



sored by communiy chaphers and mesmbens work on oin] procia. (Rpae
grpanatons provide 8 unigue conbext Bhking Bledk women shadents
with Bisck profossional womsen Communily oF ~“gradallo” mambes
oflon prosada m'ﬂrﬂﬂ-ﬂn:!-.'ﬂp.!ﬂh‘lﬁ. andl frafuenlly make mois
formadl presentations Conoerning thes own professionsl dinsiopman

DISABLED WOMEM

Dhanblag women cllen sencountor &l M Damers B0 maniorng aced Oy
wioiman o aivel specal gfoupl #nd addianal Barfierd &8 wall. On iha
oné hand, Gsabled womsen (and Men] e e modl Evisdble
MHRWCOIMETS on campud: iy may be mone lkely 1o be inadveriently ex
ummnhﬂlﬂhtmmwﬂmtmmﬂmwﬂ
thus bo mss Gul on the kind of inderchange 1hal can load 10 menioring
rmm.ﬂnmmm.m.mﬂuﬂmﬁm
and iacufty are oflen the mosi “visible®’ & "differand. Thus, would-be
mendors may be parbcularly uncomfortable in dealng with deabled
women, sspecially n a cne-ho-one nelalonship, Speing the disablad por-
BON prunaeily i lprrns of Bmitagonsg., Thay may not ondy doubd tha deasbiod
womEn s abElty b0 siocaan, bl alen oo o oW insdeaquascy 1o misn hor
somacne who is Booly [0 need Specisl SSRGS OF SOCOMMIataons
wakh which Bhey are uniamsbes =

Desabing wormsn may 850 1808 § number of ofher problams ahach can
imisriere with the cevelopmeni ol & menionng relaiionship. Thay may be
phyaichly molaled bom prolesssrs and DRers. Iof oapmoie. while por-
tiewlar clasarcoms may be accessible, prolessors’ oloes, comdess
wihiv Collaagnnes ganarally loach, End less formal meeling places—aiach
&8 tha graduate or fsculty bounge—may be nsccossible Moneceer, il
il s iRl hienng O Speach problewms, I Bs hanges of informa:
Bon and Weas may roguRe spocal sttenbon

PROBLEMATICAL ASPECTS OF MENTORING
FOR WOMEN"

Poedoxcal 88 (I sounds, mentoring can be nogalive as well as
posifee: the wrong kind of mentoring relabonahip—or manionng rela
mwﬂhﬂ-mp&m—mMuMMMHM
mﬂcu‘:pﬂmﬂtmhthtumdmthﬂhﬂmﬂt-ﬂnmuwm
sons may wish 0 bl o rewcomer Bul inadvertently do the opposde,
soime mondoring redabonships may sufler from covert, dl-recognized dilf-
ficulties. such ns a prolege’s owerdependence o a monior's nised 10
conbol; and soms supposed manbors may deguess an aclusl desing thad
it nrwComer fal—ether becauss of simple hostlity of bocause they ahe
really pushing for anolfhor porson's success. Whie men & wel &
wWRmEN MNpidd 80 Do el [0 Me possbiity Thad B wiong meniod may be
o Pl Than hedpld waorrssn My B edpasslly vulnarsle 15 Sarlan
nds ol “magalnee menicring, ~

Tragitonal social nolos nenlorce & wew of women as nelpers rathe
Bhan achigvars, and may sloiw (b balance Bobsaen tha profege’s and
the menior's nieods. This, in SOme iNSkances, & woman mantared by o
SO M My b S mods &5 & “leacher's pad” than as A polenbal
hosr. Somel maniong misy " pabemaksbicaly regard |i] Tesmhis §5uckar
&5 & charmng A gl who does Ber lessona well bul cannot hope ever
o grow up and do & man's work "= Bolh women and thesr menbars
should be alevt B ihe lollewing pobensal probisma

® Some meniors may mispercedne their protege’s polential and
sof goals thai are foo high or lowy

® As the mentes grows and develops Eatune, mgn-
fore and mentees may lind |8 difficulf to bel go, or move fo s mare
cofiogial refationshlp, thus increasmg the Wekhood thal the
muld-mbmmﬂﬂhuhhdnrhd-m-hnuhﬂm

‘MMH}MMWHWmmMMq
relationship bo gel help wiih snd recognition for thedr own pro-
jects sl the sxpense of the meniee’s recognilion, inlerests and
schievamant,

# The menios's own needs within the system may take
precedence over iR protege s needs. For example, rather than
clarilyng opbons fof fe prohoge, e menice may ry o prossu
he masnbed b do research in a parBculs aroa i order bo enfiance
TH-M'I-I‘HII-MJM.

® Tha mentod may ge well-intentioned and cormec] advice on how
1o gel ahead but at the expenss ol the prolege’s cwn research

imtarests—ior snpmpis, by Ilﬂll.l-ﬂl'ﬂ;l e maBnlae Itom pursung
inidech 0 newes ard CoOPtRoverdil afeas, Such &t PRMCK Sludees or
Women s Shudts, and

# The menior may kose his or her own staius and power within the
ingtity tion, this pulting & woman prolege ol nsk unkess oS SO
parsones e been made gware of hor phdbeps

Bacauls wirhan My DI wewnd phfmadily &8 sedual parners raiter
than prolessionsl coleaguns, menlonng rellionshups my De aewed by
Somie A5 e xiall Laisond EIMeT Bhan gonuind Relpng relatonsfos, Aos-
By, wihen & Shueal felSonsnn Deleeen § MEenion ard prolege coes
auisl, it can oflen De calbmilous for e Rnicd perion fof 8 sumber af
reasons sich as the folowing

#® A woman prolege whoss menior seeks & sexunl relationship
may begin fo guestion wheiber her inlelbeciual abilities o har
ssnual sttvactivensss lod her to be ""chosan'" as a profegs in the
firsi place. Rather than enhancing her seli-confdence, such a rela-
Bonahip can ralse doubils sl undssmee i

® Sexwal “indiscretions’™ aré wsually forgiven men, bul haebkd
aguinst women. Even the hint of & seoual Baison can undemine &
woman's professional repulabon—and renpeoe OThEds’ viws hal
womgn s abelfias 0 professicnel pursuns ANE SSCondary

# A woman invodved in o sexual reldtonship with 8 sensor col
Isagua is lksly 10 lose the suppor of her pears. They may envy
1hel WOETINY S SCCEss [0 @ sene person and'or afinbubs her osm
sChisvwamants B him. Modedvsr, thay may Ses such & ksson as e
wiclaton of coniicl-alnbenest rules

® |l 5 sexual relationship ands, the prolege uswally loses both her
bovar and hat closest advisor—who may, i he has been rejecied,
purpodsly use Mis stafus and power o hamper her advance-
miant,

Wiomer's “outsider slalus” i Be uneversity soeneBrees makes I dil-
howlt o mpoasbis lof Sere women 0 be alpcines manioes. Oflen,
wniimen students and unior Fsculty will nalurnlly ook (el io alfer wormen
mmnmﬁmm.mnu?wmﬂm”
fhe kncadedpe and power 10 sponsor them efecively, and will also have
iy nowveoe's besd indorosts af hanrd. Wi this i 1o be hoped lor, it may
rof nbvays b the case. Women seeking only wOman Menions miny SHm-
Emes procunter the (olcmeng problems

® Some senlor women faculty membedrs mby Aol have the sialus
on & parficuler campus o be efeclive menicrs, sipecially in
hrﬂlrﬂ_ﬁlhmmmmulﬂﬂhﬂ
heavy Teaching schodules, while men of the same rank have
greaber opporianities for research and publishing, and s judg-
ed B bo more successiul.™

® In soema lew iInstances, sonior women [Or man} may nol have
come inbo any working relatlonship with the "'powers that be"’
oft campiui. Sometimos angny and bitlor, such parsons may be ablo
oy 10 orcie bul nal i inSuenCE POBCICE and pracECns B'l'"!lﬂ
“maricded” by such B person can pud e menhes af fisk of bocom-
g A culCas! i wedl AN BN Quisiier

ﬁ&ﬁh’yl’ Bowe, Special Asssisnt o e Prescden! af the
Masaschusotls inshbule of Technology, axplaing, “Women noed meniors
rid only of el own race and sex, But of the rece and Bow that com-
mands the erwingnment in which fey are inping b become competend, ™
Thas, & vatety of menbsnng armangamenis and Siralegies may be Seal

CONCLUSION

The curren] myth s Ihel evaryons Needs & mericd o7 Succoss, [hal
“pveryone who makes il has a menior. ™ Cerainly, menionng is nal o
panaces for every ACAGBMC and calpes problem, Howiver, Bow woskd
davTy Fual navecomers 1o ackdeme cih gaen moch ngm mendorng el
TS mnhﬂﬂlmﬂhﬂmmﬂmmh
kaog Tha roal nEwoomers—=Such as women and minonbes—Ccutside fhe
“inner oeln,” ndedunl womon and mesn, nsliulons and ongancabons
Can |ake may e 0 MR mEnIneng avnlaEe 10 wepimasn, and 15 DRo-
ummmﬂm Tihas sl PG ima. That ROl Sug-
gost several wiys o adoress womean's mentoring nmeds. Each combines
within #sell e usl of Iverss CAMOUS NGRS, NESoLUITes. i Buppai
ayaters



MODEL PROGRAMS

Model Program =1

AN NFOAMAL INSTITUTION-WIDE APPROACH™

Based on e promise ] wormen will Denell mosl nol Bom
special menlofing programs designed only fer womsan, Bul ralfne
o “an Explc lagitimabon of e equal rghl D gusdanca and
APOASOEE wilhin programs for all junior persons.” the
Masaschuseits nelitute of Techodlogy has Ocovelopsd an
inatitulicn-wide framswork 1o masnioning lor studenls,
fsculty &nd sisf. On an nformal basis, & draws oQaheds The
Tollowing clemants:

#® lagitimation from top sdmindsbrabors through an eaplcs

ey That midliphe relsng resources should be provided 1o
b jurscd TSNS BS 0 M Of COUTSE.

# fasteding natweorks ol womaen that can share nlormafion,
provicle support, beach Skills and B rode mOoes @nd gpon-
BOIR. Iod il mesmbars;

imwmnmmmm“nim
works and op sdministraion o hal male sOmiresiraices
will heirn abou] WOman s ROSEE Bnd Concems whils women
will gin & ovirview of how the Sysinm works:

#® iraining and encouraging junies women 1o find thelr own
guilded and sponiors by Making specilie Detions (Such o8 o
dean, of an assistanl to e prodident) responsibile o
discussing with unicd persons ke feed lof meniads and

ot canos holpors, Thus, women in parSculsr are nod only
maciy e of how mensors and oihars can help them, but
sy now tha the ingtilulon sxpacts Tam 1o Seek soch
el and supperis heir aflorts 10 do 50, and
® gapaciing regular mmwlhuw “ e b
ship discussions,” belwesn every junkor person and his
of hr supervisor [e.§., IBculty adviscr, depariment haad) at
mm:mhmu-mm-y
* whal Ihe junior pedfaon has been doing.
® howw e o afe could mproee;
* horw thy supenaiscd hinks e porson’s job mighl change:
aver the noxd yasns] o mee! deparimental needs, and
= i th jurecs person hopes to develop in this job and in

—— —_—
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RESEARCH MENTORS FOR MINORITY AMND
WOMEN FACULTY™

Dasigned 1o hoip minoeity and womoen faculty buld mseech
sidlls, gmin socEss bo & Pobeork of researchevs, and Improve
chances of afiaining lerur, Sis prowect Bl e CEy University o
Mew York [CUNY) estabished a groug of resaanch lesms, apch
headed by a mentor. The progect matched CUNY Mculy mabniies
{who ranged in rank rom assiiant (o ol professor bul had liide
resaarch eapefence] wilh senior Bcholars of nasanal reputalion
from lise CUNY sysiem. (Smalled inslitulions mighl dres o0
scholas from other campused. ) Each senior perscn had up o 4
merdess. Major Peabures ol e resafed in
resdarch projscis, pubBcabons, presentstons &l profassional
conlerencas, and proposals lof e Jellcreiing

® prestige for the project genented by supporl rom top &d

& salaciion ol menicrs based on recommendalions From
campus preskdents and graduate conters:

® seminars by mentors aboul ressarch in thelr disciplines;

- I'I.I'H'Hﬂi ol mentors and mentees based on miutiasl in-

eresls;

& supporl sedrices far manleed B the lofm of seminasrs
focused on proposabwriting, statistical methods, and
panal presantations:

& developmant of prodectivity criteria with payment of a
small stipend 1o the menior and the meniss based on he
menfes's achievamant in meeting each criterlan; and

® wisibility for the maniess on thelr own campuses theough
collonuia and othes crespnlaSons

{Sen “Selected Aespuices )

e e T —— e o T 1

—

Modsl Program 3

THE CAREER COOPERATIVE: ONE MENTORING
ALTERMATIVE"

A developed by HERS-Mew England (Mgher Educaiion
Resources Serdces), & caee Cooparbive consisis ol o small
group of peoply who mee! reguinety in croer 0 help maembers
devedopD Bvancemand skl and share inlprmabon end conincis
relnied 10 tha academic jpb markel. B & “Doih B muhusl support
group lor persons boliding cansers and an aikd in Gessoping a por
sonal nabwork of BCademic women—and men—across instit-
tioral, peolessional, geographic and generabonal Bnes ™ A
canpal CoOpBralnD Should inchade Enki 0 SbNCE ERCURY—aS
mamibadn i poasible. &8 gues! spassrg il nol—in oroer fo halp
junion womsen learn the political and sccisl aspocts ol the proles:
sion and the compotenciss nesded o deal successlully with
Fhesm
Specilic acthles underiaikoen by career cooperalives will vary
with disciphng and ciganizatiorsl satfing, but should Intheds ghou
discimaion and skillbullding group exarcises lo divelop:

& akills invobyed in gatiing & firsd (or sobssquent) acedemic

paEltion lor gxample, vita densopment with o group Sritiou.

inberview practice based on M gueslions mosl comimanty
nshed & inforviows I0r SCMGRMIC PORTONS. Foke-plinang wilth
o poeTson acting as job canddnle and the rest of the group
B8 & search commithen; idenbficalion and discimsion of winat
flems n & job ofler are Fhely © be nepoliable.

& compatencies hecessary lor moving wp the scedemic lad-
der (for instence, establishing new contnces based on old
QR BNaRyTng your doparimesnial o ingSuSonal struciuee
deding your current position and noules of acooss and alss ko
ideniify possible carser helper: deciding whom you should
il nbout your achigvomants, as woll as whom should Rt
be ipid sboyt your dsappoinimonis o (nlunes; oeanRENng
what kinds of lems you should begin comgding in prepans:
Bon lor @ borwng GoCision, Bic

Spacile; aupreises, alpng with siralegies for mowing Nk no-

manEiratan oF gapking poaions oultide of Boailene e nciuded
N A Wo'man's Guide fo Academae: Moving in, Moving Up, Moing
O, by Mariha Tolpin, [See “Selecied Rosourced. ™)

= e —
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A MENTORING PROOARAM FOR WOMEN STUDENTS:
A COMBINED APPROACH™

in order i nESe womon's academic mnd Carell aspiaions and
i essen the efiects of sex-sioreotyping on career cholce, tha
Siale Universly of Maw York College all Corland esiablshed o
canear developmanl program o women siugents. Ning women
faculty and sdminisiralon, who cams o be Enown o8 e “Home
Saall ' worksd ool A Hwse-part model whach Drought iogaher
Coursewors, inlsnsive  advising/mentofning by Home Sl
mesmbsars, and guast bschunes by women professionsis. Thess
componanis wers combined hioughcul he progrm s follows;
® 3 hwo-oredil siralegy COUrsS axPORGD Womsn Siucents io
nonteadiionsl caresr options, encouraged them ko aks
coursss In nonbrocional arass and Helped nees el
awaneneis aboul corsdrs mnd He shied. Courses included
20 women guest speakers sach ierm ip dacums e
Cireers and nn@wer quesstions, and Home Sialf msmbecs ad-
droased both porsonal and professional issues by discussing
sch matiers as thedr gwn careons ond ife sfyles, modes of
aniry indo thedr coment poslicn, ofo, The course aiso re-

qpired abodenin ko inbendew Shroe praclonens in & canser of
irhieraat 1o Fwam,

# 3 menioring compenen] sing the laculty-studen! sdvis-
ing relationship as (he basis for Inftenske consufation
bebwesn women Ffrskyear studenis and Home Staif
mamibary, Mosting indvidually with mosi ndvisoes ol loast

B b canber goaks, B sl senved 85 sounding Boards. -
formalion resources, md roke modeds.

Saeded parScpants ahovwed asighificand growth in sl
confidence, incraassd expectation of funving B aams insecom a3
s o puFsLe & Fange of careans &8 woll as leadership positicns,
ond & more realislic view ol (e kbor markoel. Moreor, Womasn
lacalty parficipants lound hal ey med women in ofher deper-
marhs End axpandsd el Svn nebwork of liends and albos. (S
“Splecied Fesourcas” lof program repan.)

iocied Program g5

FEER ADVWISING PROGRAM®=

Designed 1o help womsen asudents lean 1o be and Io sesk mer-
muﬂﬂummmmmmlt
Averra Colege (WE s par of an overal eflon which alss inchides
0 predessiconal sdviear and o iaculty advisor Magor phurents of the
program nchude the tolawing:

® sslecting peer advitors from a pool of students com-

Pleting thelr second fulktime semester whe reflect char-
acteristics of the student body papilation and who have
shown appropriate skills in handiing ihedr cwn first
EEmasher;

#® irsining pest sdvisors through a summad workshop &e
wall a3 & sadies ol meslings during the schoal year

& providing peer advisors with wiltien guidedines, and irain.
ing tham WA role-playing and other technigues, fo sld l
tham in helping mantess—and sach othar—work through
typicsl problems, and fnd resources on Campu

® oliering peor advisors and their menless back-up
agplatamce lroem the coundeling center snd from
mcademic advisors.

SPECIAL MENTORING PROGRAME FOR WOMEN: LEGAL
AND OTHER CONSIDERATIONS

Tle X of e Educalon Amendmsnts of 18972 sfliows the

aforratves dasgned sspecially lof women, Howenvor, any such
olierings musl be alsc open ko men. (For @ decusson of singhe
sax programs and Tithe 1K, ses Shgle Sax Ovpenirslions snd Pro-
mmmrﬁ,ﬁﬂuﬂmhﬂﬂnﬂﬁﬂmﬂﬂ
Women, Associalion of Ambrncan Coleges, 1978, )#

Some favor b developmend of specisl progrems mmed ol
woimen; olihers mainisn thal wormssn will benalit moad fully from an
inghitutionsl environment which expects and lpstors the mentonng
ol il jurior peracns by all semicd parsons, and niso aBends o
women's parficular concems—sauch as e raed for women's nat-

ks 0n Cmpus 1

10

ADDITIONAL RECOMMENDATIONS FOR
INSTITUTIONS®

GENERAL RECOMMENDATIONS

#® lssue s policy stslemeni—reterated farmally and inbormally im by-
laws, speeches, discussions with deans and departmeni chakre—
fihnl senir persons ane expeciod lo provide helping resownces 1o
all junior parsons, including women and minorities. Designale
resyponsgibdily for mplementabon, mondonng and evaluibing s pobcy
fo b presidendal assistant, provost o vice president fior academic af
Faars

® Haise compus pwaieness sboul the importance of menloring foe
woman by such siraiegies as publishing articles In the campus
newspapar and lacully bulletin, and discussing 1he issue in facul-
Iy mewlings.

® Include develapmen] of junior facully andior menloringladwising
ol sludenis &s criteria in overall evaluation of tacuity perform-
AN,

® Kenlily, by deparimeni, fsculty and adminisbralon who ane will-
ing to #ct &8 meniors for women students and junbor facuity
mambarl. [DEFbuls M B0 0 ol women ol laculty,
underpraduate and graduale stndents, pubicine @5 ovalabty n tha
Faziilly bulshn and olfver appioprsis charnsls,

# Eslablish iraining programs through the fscully developmend
cenlsr, placeman! office, countaling cefler of pliswhers 1o help
fsculty lsam how to be eflsctive mentors fof wosnen aliedents and
colisagues. inclode Sessons ON iWME SUCh &8 Qfand-wiiting, wiln
preparalion, and arfchs Solmitiasn



& Encourage junsar Lecully—and sludenis—io seak meniors bath
within and oulside thes own deparimant.

& Sesk oul senkr people who are inlerested in helping 1o devise
manboringisdvising programa and provios Tem Wi releasn Bmae,
t¢ suppor! stall a8 necessay

® Support the membership of women facully in women's cautuses,
commitiees and special interest groups of national disciplinary
nssociations by providing funding, release time and recognitian
for thalr participation in campus mesdia.

FROMOTING ' TRADITIONAL" MENTOABMG FOR WOMEN

Wil it rruny Be Bne cosse had o true mandoning relaBonsien grows sponia-
mppussly wnd cannol be “lorced,” inslilubons can develop progaams and
fosier envrcrenents in which adilicnal menlonng is moro kel o Sourish
—and mode Boely 1o ihchce women. Selecied aopecaches 1o menionng for
wimen incully and Shedenis—as wel &8 o Mole gonedal peogimrs Tor
PO DO SONA-——are escribond] Below

FaguMy
# Encourage a ““sel” of pcademic mentors for each eneding junios
imcully persom which incledes persons within snd owlside 1he
deparimant and nsiiution who are lamillar with seme atpect af
sdch individaal’s fleld, MIT has encouraged such a Sysiem ol indor-
mal conngclions

& Assist sach new fecully member in identfying a senlor facully
“buddy™ in 8 depariment oiher than NaMer own™ Ths vl help
purisr InCidty GEEn 0 wides mabluBonal perspeciue and Wil eso pEo-
VHE ACODES 1D @ SENOE CErEon wid M nol ekl ) Cecision ghoun
whather |0 promobs e PEweomer, of campsie with har or him ior
departmant rowards. (Facully @ lvge resaarch nglfuliong can be
Fipkpadd Yo Find "Dacidess” 0 Piad Rold cidncle the maBhisdon, ]

# Establish a two-siage meniofing program in which newcomers
arg (nitislly pairsd with a sendor person (host) of the same sex and
race and ihen heiped by thal person i find mentors) with dif-
fereni sirengths throsghoul the organization ® Such & program
can ke accouni ol womon's and MINorSes” Spocial menicong
rpgds, B @ tha same feme iaciiiabe acoess o Appropiate menions
At ol kevals

Sludems
& Help stsdenis seeh meniors in prospective cerasr ansas by mak-

g menioeing an explicit component of infernships. sxlamships,
and wolunisss work. Ensurg $hal both students and Bl sponaces

nod yel declered majors. Realizng ihad students who did nol have an
BCWBEY I BN MCRIBTEC DhBion meghl Nl S8 ANy BOVBOr Bl o, the
Shati Linkeiraily ol Mew York al Criwegd milahsd & Mamonng Profect
Tiar Srevsmaen. Spsscially-irand EaSulty |wivo nescenee mail pary Ror thaeer
PrBeipabon] e & ghoup of adrenisiralors phovicls Bhadents wilh ad-
il il (uaciance. (Foliowing estabishrmen of e program. e asn-
B rale of endaclaed FeaPemen FoDied om 11 percanl 10 4 Do
sl ]

# Use alumnss lo menlor women Hludents. Wheslon Colego's (MA)
Ity PrOapims airs jurace s wilh Sl wisd Can provede shudenis
Wil KA OGD BDCUT Bl hekds o occudalang. RifoossE sihe's
whio Can oPler cahesr Quidancs; Snd offes aowics and SuDpoi m work:
rellnbid mattéds, as will ad § sense of how pernonal and piolissionsl
poals can be ndegraled

& Train reskdent adviscrs to fulfill some mentoring roles for ander-
gracushes.

PROVIDING ALTERMATIVES TO “TRADITIOMNAL" MENTORING

in acdion 0 esablshing “radSona™ menioring progeams., instfutions
Wil COTELS (FOUDS CAN Provite unicr womeh [and men) with acoess 1o
the king of nigrmabon menices usualy proedde Trough @ vanedy of afler-
nistves, A Pumbas of thase are described bolow. Some ae cliarly de-
signed lor laculty, some for unoergeduales and some lor graduale
shugenis, bul many can be adspied 10 Tedp woman ol ol vals, inciuding
Lo

Alternaties for Facully and Stall
® Sponsol carser coundeling workahopa for junics lsculty snd

weamaen (and men) aboail btﬂ'ﬁﬂl“ PhuD. s sl Sloemalon o
ECHOETIC WOImEn i CAnesr DA and Sirateges 40 (romole BOvAancE-
e leamch shlls Such &b elerveeing, Wia Dheparaton, & Somirgs]
repobalon; shi paricipants how 10 acpand Fer Sunfedn] Coniacts
into nefacris ol ncadenic women in nidafed daciplnes. A suggesied
appnca for such a workshop s included in A Wolman's Goide fo
Academse: Mowing I, Mowng Up. Moving Ower, (See “Selected
Fisssnirces ")

Use a lacully “growih conlracl’’ developed By esch laculty
mamber 7 consulation with the departmant of unil ead o help
]lﬂhllﬂl.kﬂlfﬂ”..ﬂfﬂﬂﬁl.‘lﬂm-ﬂ
resources needed lor development. in the conlex) al deparimen-
il mnd inEuEonel needs and goale.®

Designale responsibility for counueling facully aboul carees
development o a specific person. Several colleges in ke Greal
Lakes Cologes Associston, fof essmpls, howe desgnaied o
respecivd taculty member as a consultant io provide confidental heip
1o colappueis pDOUL IESUSS ConnDCBDG wilh leacheng, rossarch and
gEnoral canser pllning

Bring iogeiher small groups of facully, including both senkor and
Juniar man and women, ler inlormal discussion of & campus issue
o probiem, o o Gacuss Sl own carears @nd how o navigate the
sysiem, This wil aford @ conlpst for cne-on-ona iFierchamge. and
en parece faculty B chance o ot 10 know newcomers ingm otfer
dopartnniy

Prowide meatoring informatian o emell groups of womes, by, for
ERATElE. NN SEMOr DRrSohd ERCUSA T MAFLSON'Y DEOmoian
EeGCEdunD will Seviial sl Baculty

Suppon the formation of a network of alumnae That can work with
oifer nebworks and groups on campus o enhancs women's
advarcemani in Iheir own lelds and facifale thedr iransition Ircm

Women. inc. (BEFW). Members meet 1o shane rrcrmabon, bulkd skils
and exchange contacts. The Group also works with e Ofice of
Career Boraces hnd the Barmard it Prograen—as wel & with
irdredus Uy resmbsrs

Encowrspe the developmen] of bresder networks ol women, such
&8 1hose within consortis or regionsl groupings, The Graal Laas
Colloges ASSOCRECN'S wimdn's shades program, of axaredo, ine:
quently brings iogether women scholars rom Sevisal Clmpuses,

Enswura thal women classiiied employees have socadd 1o the inds
of imlormation aboal advancemen! olien provided by imenbars, The
Uinivprsity of Wisconsn [UW) af Whitewader, for eosmpie, oflers @
corsp Cabod m Shones 10 Managpanen” |0 ARESE wWiNmEn
ETTHEO S nm‘qﬁ-ﬂm‘ﬂ'mmrﬂ
e USY sysbem

Alvernaibees lor Studenis

Offer & course thal will provide an cverview of 1he instituticn, ghwe
the student & sense ol how sha can dofine and meel personal
academic poals, and learn aboul rescurces she can use B0
negotiaie (he sysiam. Tha Uinbeors®y of Soulh Caroling af Columbia
{USC), hor pxampla, ofers “Liniversity 100 The Shedenl & e
Universy,* Faculty holp atutents evalusts whal they wan o keam af
USC, provide &n owiiviow of thed own deciping, ahvd nlroduce
sfudenis o campus and comrmunily MSOUFTOE.

Dfer seminars and oihes programs o help siudenis sxplore
acedemic and carest oplians, Tha Uniesmity of Derrear (GO for au-
anple, oMers A freahman Soloquar® wich inckoes echones, smal
Qroup mochngs and rivicu goal-Beitng intenviows wilh ooty &
wish a5 o four-yoar Cafeel development program in wiich sach she
dend is assagnied @ Fatulty Bnd pier advisor =

Sponsor & pangl or guest lecture series In which successiul
womsen from a variety of febds locus on how they made scademis
and carger cholcss, how being & woman alfecied their carser



developmenl, and related lzswed. The Center lor Bessarch on
Wienen ol Staniord University [CA), or example, SPonscis o Series
calied “Woman of the Top: The Bsues They Face

# Pubiish artickes sboul successful women at your Inslifstion. The
MELF Waman i Michigen Stabs Unisity incluces o regular sechion
on “Women Achenspis.” In adction 10 nolng each woman's curmend
poadion, e coluere clers braf deacrplions of recen accomplsh-
menits, privicus publcabions o swands and bographecal datn. Such
COMA CAA M0 WOnE SIUGENTS laamm Bhoul e SI0ES IR G-
cesahl ACRdeTC CEFREE, 8OO Can N0 SOrYD &S 8 “Esl of potenbsl
FrRiors

® Pubiliah a list of women isculty m & handbook geared to hedping
womah sludenis know their campus. Those Iscully willing o be
coniacied by siudenis sesking advice mighi be lisbed,

Atternatives for Women Graduate Sludents

[Many of the necommendalions isied for sludents and for oully my

nlso b approgeiale for women gracuate sludents.
& Ensure thatl sadvisces are comicnable in working with women and
Courage advisees and Sdhisors i Switch 10 ofvirs i the doparmant if
e masiprod relaSonship 8 uNpROCuG e
# Egtablish noteworks and other scthiities thai will bring logeihes
women graduabe students and wormen lecully. Mchigen Siate
Unmnerslty, for example, has a Gracuale Women's MRebwork which
maels monthly and ncludes activiles such &8 faced SBCUSECNS Dy
somgr women faculy about how 1o achiewe in the syaben,
L m“ﬂmmﬂmmﬁh that can sarve a8
“paper menbors'' for women graduste students, io include such
ornaion s what departmesntal s Pubongl resouices She valahin
inr respanch and Fow 10 seek Bem. how 0 8pply Iof B research o
isacheng nsssmntship, ec. Malerals might b derediopasd O Dol tha
deparimental ard the nsiiufoesl el
# Egtablish depariment guidelines for placing graduats sludenis
who are compleling degress in order o provide some of the
IMHIMMIHI“HIMIWIEHIHMI.FF
oapmpla
= dasigrale & Senior porson as Placemond Advisor,
= mglg @ menting b geplain how 1o soek & job snd the department's
ow mathods lor handing job inguries.

= pngige thal placemant officers and others ae prepaned ‘1o help
WMIHMHWM [Pty Felbrnd
which oo not peowice the salary, stalus, o oifslsr acvarisges &
e i Thasr posibon might reascnably st and

s migmm students about how B0 maks e of S8sociEbon oppod-
niigs and oonsader deparimental ACUOnRS 10 Roreads e
ispalulvss Ior shudenis:

PROGAAMS AMD ALTERNATIVES ESPECIALLY FOR WOMEMN
FROM SPECIAL GROUPS

MMIMHWMMEWMWM'B‘W-
wdmwmmqu
MWIHMMHM.MHMHWMM
b encowraged b participabs i nelvweorks gebred 10 v parhiculs
falcs el

Women in Nontraditional Fields

® Adapt the principle of “paper mentors™ o specific problems
facad by womesn bn noniraditienal sreas. The nesvessitor of e
Caicus lor ‘Women in ShainScs, for canmple, includess o column
MMMIWMWM
difficull by Desng & “woman in o man's worid” and publshes readers

#® Initiate & special intarnship program to match women under-
mwmmumhmummhpmn-
sionals working in specific areas. The Women's Network in
Sespncs @nd Technology basad ol the Unevemity of Minnesolta, has
clon thes

® Suppor! the developmani ol panals and networks for women (n
nentraditional eread. Bclude wompn 8 several Beols—a.g.,
gradumbe shadents, through serscs (acally. The Cenler lor Continu-
WEMMMMMHHNW.WW.M'

L F4

Women 1 Scance Progrm that includes lormal workshops, mloe
mial pCoREs 10 wormen prolessors, help in Bnding inbomnships, otc
inclede manoring responsibilities as 8 criflerion for special
wwargs and ipllowships. The Natipnad Science Foundabon's
Vising Prolessorships lor Women in Scence and Engnesning. for
pammply, GRS Manbonng s ong of the foliew’'s responsibdlibes

Qider Wosmen

Ssl up & peor menioring progrem especially for relurning
woumen sludents, sither aloneé of in conjunciian with ciher adyis-
ing sarvices. (See Model Program g5.)

EI-I.IIJHIIHII'IIIH"I‘ “r.ﬂhmmmml'ﬁ
anler or e-enier the work lorce. The Cenmier lor Dsplaced Homs
makers & Ssattle Communtty College [WA) s#ls up inlormalonal in-
IEraaws and malches wolunised manions irom e Busahsss Som-
mmmml Mabarals o prosased 1o msn
iors and menioss with sugooeaied opics lor decussion mdaled io
e mepnice’s own cafeer path, skills |a@ manmss will nied, and
sl mafiers

Encourage participation in networks fod mehufming  women
afudanis,

Minority Womaen

Estabiish & pesr coundeling program hor mincrity students 1o
help minorily group meambers learn ihe scademic syutef by
working with a pavaon from thelr own Bechgreund who has
WH-‘]HM“'HHIIMW
State Unbearsity's (MSLU} Counsalng Conier maichan chamls wilh
underpracduals volunbeers.

Designate a counseler o help guide mimory women—and
man=rthrough the sysiem and provide informaticn on how o
mansge common problems, such as need for limancial
assistance, difficuity in juggling academic snd family respon-
sibliithes, Michigon Stale Univirsity (MSU) offers such assisiancs
through s Muli-Elhnic Coundsbng Center Allance, & branch of its
counselng cEnter.

Supporl 1he development of an alumnae network for minority
women, Douglass College (M), for exampls, fas establshed a
Blnck Algmnne MNobsork and Black Alsmnas Riscurce Bank whch
il sbucents and alumnng (hrough projects and pressntations. The
Bank pso aflceas e opporiunity for one-on-ong advice and infoe-
e iecen

Palr minarity fscully who need o bulld ressarch credentials
with senlor schalany, (For a more complote description of such a
Erngram, aen Maodel Progrem, §2)

Support memberships of minority women facalty In newly-
formaed natiomal networks for minority ssomen in higher edeca-
tion, such pa Hispanic ‘Women in Higher Educalion, e Blsck
Woman's Educational Polcy and Fossarch Mobwofk, and samilar

O R ATONS

Disabled Women
® Haeip establish links between disabled women students and suc-

cessiul disabled women in the workplece. The Ofce for Dissbied
Students i Bamard Cobege (MY) dobs 80 on an informal basis
Ensure that inlormal departmental sctivities which bring
together junior and senlor persons—such as cpen-houses for
majors, professorfsiudent rap eessions ower funch, mlc.—are
haid In places accessible io disabled persons,

In programs where non-disabled students aasisl those who are
disabled (lor example, as “"accommodative akdes''), inclade in-
formation on peet mantoring as part of the aides’ training.
Work wilh organizatsons (hal can Enk disabled studenis with
dizabled practitioners in tholr carser arens through summer
positions o internehips. The Proect! on Bhe Hendcapped in
Scsenco bl the Amedican Associslion Iof the Adwancemen! of
Soaencd, o aRmpie, 8D 8% & clewinghouss o infernafips n the
schEnces, pubiahos & direciory of disabled SCientts, and, whesn

MMWWWIM&HHH“HMH
studenis by esiablishing coniscl wilh prolessors who are
dizabled or who have worked with disabled stedents. The Pro:
ject on the Hancicapped in Science [noled above) will put taculty n
louch with other prolessors in thol Reld who Bave done so
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RECOMMENDATIONS FOR ASSOCIATIONS,
DISCIPLINARY GROUPS AND OTHER ORGANIZATIONS

Baue & polkcy statement—reitaraled formally and informaliy—
Ehal genior persons are sxpecied o manior junkor persons, in-
chuding women and minoritiey,

Make mentoring and providing information sn sslablished par

ol annual meetings and clher evenis whate junior and senkar

pacple are Bkaly 10 be broughl 1ogather. The AMericen ARRooE-

tien for Highst Egucaion’s (AAME] “Anne Yales Society” provides

& proug of "ok hands” who volurdser lo help newoamers gel e

mosd out of he AAHE's annual meeting, The American Colegs Pes-

sonnel Associntan [ACPA) and da Standng Commitbee of Wiamen
nave featuned o host of mentoning actiilles, Such as

= prowiding special “'mentor’’ name-tsg slickers 1o senior per-
sons who are willing o share eaperience and offer advice;

& gllaving formal panel sessions, soms deaigned especisiy for
women, thal lscus on manlaring and developmenl iEsues for
retanl gredusles and new prolessianale;

« schiduling brown-bag lunches and olher Informal gel-
ogeihars lof manioss and junior parsons;

= imchuding sessiony on specilic shills lor advancemenl, such
B Eha on how 1o wiile lor ihe Associabion’s joumal, led by the
journal's editor and bogrd. SUch SE33I0NGE WSO DIovide Oppor
Tumisse s lod Bakang gquestiong, astabikuney perspngl contasts

Establiah helping relatipnships scross campus limes: Tha Gewnl

Laked Colleged Asspciaton, 1o sxdimphs, b cuffenly satling vd &

progrem through which juniol tncully on one CAmpus will B msan-

fored By Senedk DEfSONS T ohed CoOlBipEs i BE CORSOha

Dasignod in part to axpand the senior oxperts eailable b junior

{ncully on Small CAmpusas, Simils aoproached maghl siso holp ovor
coma Bhe “shoftige ™ of womeh menlods on & A CEMPLE

Hokd workshops for institutional deciaonmakens responsible for
implementing mentodng progiems on Iheld own campuses, and
prowide consulting services.

Esiabdish & clsaringhouss o maich polentisl mentors and
maniess based on areas of specialization, ressarch interests,
gecgraphical locaikan or concern for special population grougs.
Fubligh maledials thal can serve a3 “'paper menbors'” by offer-
ing women “inshder inlormation’’ on how b0 advance in s ghwen
discipline. Thess may lake the lofm of books, pamphlels, ar-
flicles, workshop guldes. (Sée “Selecisd Fesoudices” for e
amplas.

inclade sriicies aboul women and menloring in 1he jourmal,
newsiatier or odber publications.

WII parsons who have been culstanding meniors ol
special awards cevemonies, in publications, and at plenary sos-
ShOmE,

Supporl research aboul menisring for wamen and olher mw-
coumeprs in pour discipline,

Organize formal programs and informal social evenis whers
women ready 10 move up the ladder can mes! with people
already af 1ha fop. The Ofce of Women in Higher Educabion al B
Amedican Councd on Educabon [ACE)} does this for women ad-
minisiraices. theough s MNational idemiilicabicn Program. ([Ses
“Saleciod Roeascurces.”)

Engage rélivad mambers in manioding program for women. The
Cifce of Woman in Higher Educason of the Amencan Council on
Education [ACE] dos this through Senior Associades of he Ma-
Bonal idenlificabon Program

HOW TO DEFUSE THE SEXUAL ISSUE

IM & MENTORING AELATIONSHIF

The seuul issuo in g menkoding relaionship can be aspecially
Pmﬂhwm.mwmﬂ
and male iaculty may Aomeimes misinbempoel oach ofers o
lerasi. Women faculty are leas Bkely jo mispercelve & colleague’s
inlenbona. Powever, should probloms arise, Boully women are
often in o mone dERcull sluabon han women Shedents Disaiss
thair carsnr may b threadonad, Woman shudesnts and inculty noed
warys 1o make thedr own professionall concemns chear, and institu-
suggesiions for individuals and inslitutions foliow.

& Mesl with your mantor In places (hal discourage saxusl
intimagy, such as deparimental offices, labs and other
work-elaied sallings,

® Always talk with your menior im & professionsl manmer,
whathar you are discussing perscnal or prodessional con-
carng

® Gl o know your mentar’s epouse sndiar lamily, snd i
possibie, talk aboul andied Introdece your Menier 1o your
awn Epouss or “'signiicant other,””

® | your mentor suggesta & ssaual or romantlc relation-
ship, confront the issue stralghtiorwardly and Rrmly, Foe
pommgie, sy somathing Bke, “T'm very Rafiered by your af-
Inction for me, but | don't wand 1o ruln e warking relason:
ship we've devslopad.”

# N you are unabls to diseuss harassmen| probdems direct-
by, & carafully constructed letier 1o your menicr may be
hedpful For o ssmpls of auch o leBer, sse “Wrilng o Leiter
to tho Sexunl Harmsser: Anotiher Way of Déaling with the Pro-

blem.” Project on e Stahes and Educalion of Yomen,
Associabon of Amencan Colloges, Washington, DT, 10883,

Mantors
® Avold sexval joking of innuendo, comments aboul par-

sonal sppearance, and intimaie confidences.

Maniion your sposse or ' significant cife,'' snd, if posslk-
bie, introduce your protage.

Call your prolege by nams rather than by lerms of
endaarment such ss “Dear’” or “'Honey,™

Lowve the door opsn when you mesl with your mentes.
inwita & third parsen along I you sre mesting for lench,
drinks or dinner—aspecisily in the initisl phases of &
meniaring relationship when manisss may be uncertain
aboul s parsmebers.

Whars necessary, maks § clear slnisment thal you enfoy
working with the studeni or junior colleague and do mot
wish 1o jeopardize the relationship o 1o violaie conilicl-
od-Enlered] rules,

classes, Engure thal ol are familiar veith the policy and awane
thal Thavy can cito B in discournaging inappropiaie nolation-
Bhefs.

Exlablish saxual harassmant guidalimes,

Sat wp fosmal and informal griewence procedures bor
studenis, taculty and stafl thal ancompasses sonflicl-al
interedl and sexual haragamen] complainis.
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