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Guide to the What If Tool

Introduction

The What If Tool is designed to quickly answer the question “Do | have enough money to do X, Y, Z?” This Excel
based tool provides a spreadsheet displaying current account data (budget/ fund balance, activity to date, and
existing commitments or FMT projections), and a worksheet where the user can enter possible expense/revenue to
see the effect on an account balance.

Proposed changes tested in the What If Tool are not fed into underlying systems (e.g., LD, Purchasing). If you
decide to implement a proposed change identified while using the What If tool, you must go into the underlying
system(s) to apply that change. The tool is designed to be used in conjunction with the Account Holder Reports and
is for discussion purposes only. It is not designed to replace any reporting mechanisms that departments are
currently employing.

Please contact ga.usersupport@yale.edu with any questions.
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Guide to the What If Tool

Accessing the What If Tool

The What If tool can be accessed through YAMS.

Select the Start button on the task bar of the desktop window. Click once on Yale Admin Menu.

% FC Amigo

[ﬁ Metzcape Smartl)pdate
‘rale Admin Menu

ows NT Wo

The YAMS window appears. Click on Reporting, then choose either What If Tool-Commitments or
What If Tool - FMT under Yale Application Links.

Yale Administrative Menu System
= Categories

Systems Status
iy
. — Yale Application Links A
B My Disce "3 BUG Report Library 9
@ Data Dictionary 9
- ﬁ Data Warehouse Portal 9

] what If Tool-Commitments
B what If Tool-FMT

HELF DEGSEK S b
5 CEMTRAL CAMPUS
= 2 4329000

- SCHOOL OF MEDICINE
785-3200
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Guide to the What If Tool
NOTE: In the fall of 2009, the University began the process of converting desktop computers to
Managed Workstations. Accessing this tool may be different for some computers that have been
converted. If you are unable to install the Excel SQL software on your managed workstation, call
the Help Desk at 29000 for assistance.

The first time the What If Tool is accessed, a YAMS message will appear indicating the Excel SQL software
must be installed. Click OK to load the new software.

YAMS Message

ExcelSAL Installer

software update required.

software required to run ExcelS0L on wour computer needs to be
installed or updated.

Flease click "0k" to load the new software ar "Cancel" to quit,

0K | Cancel |

Next a message will appear asking to install the software. Click on Install.

T* ExcelSQL Installer E| E| E|

Yale University
ExcelSQL Instaiier

This utility will install the ExcelZ0L Add-in
and configure wour computer far it's use.

If vou hawe any questions regarding this
process please call the Helpdesk at 2-3000
for mare infarmation.
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A message will appear once the set up is complete. Please note that the blue bars will remain fully highlighted
even though the installation is complete. Click Exit. The ExcelSQL installation is now complete.

7° ExcelSOL Installer

Yale University
ExcelSNQL Instailer

Setup for the ExcelS0L Add-in is complete.

[Fiztall | E xit

At this point, the YAMS window will appear. To launch the tool, click on Reporting, then choose What If Tool —
Commitments or What If Tool - FMT under Yale Application Links.

IF YOU ARE USING EXCEL 2007, SKIP TO STEPS 1A AND 2A.

1. Prior to launching the What If Tool, two prompts will appear. The first prompt is a security warning
requesting that the Macros be disabled, enabled or for more info. Select Enable Macros.

Security Warnning

"ivapsdb01trptlibrary$iFSsdccount Holder ToolsiWhatifTool, xls" contains
Mmacros,

Macros may conkain viruses, It is usually safe o disable macros, but if the
macros are legitimate, wou might lose some funckionality,

i Disable Macros J Enable Macros Mare Info
(= (Ceerares ) |
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2. The second prompt is a Query Refresh asking to Enable or Disable the automatic refresh. Select Enable
automatic refresh.

Querny Refresh

YVivapsdb0lirptlibrary$iFastAccount Holder ToaolsywhatifTool, xls

This workbook contains queries to external data that refresh automatically,

Queries are used to import external data into Excel, but harmful queries can be used to access
confidential information or write information back to a database,

If wou trusk the source af this workbook, wou can enable automatic query refresh, IF vou disable
auktomatic guery refresh, you can later refresh queries manually, if wou are satisfied that the queries are
safe,

{L Enable automatic refresh ) ] Disable automatic refresh ]

USERS OF EXCEL VERSIONS EARLIER THAN 2007: GO TO STEP 3

EXCEL 2007 USERS ONLY:

1A.The What If tool main screen appears with the following security notice in the upper left corner. Click

the Options box.
CEE ok i
ol
Home Insert Page Layout Formulas Data Review View
= | ey 10 ~AE| S =] |5
s _lg — — — - o —
Paste ; ([ 2B S 0 gl | §5H g | B4 ===l -=F=lE=E | & =
Clipboard ™= Font Alignment
@ Security Warning Some active content has been disabled. Options... *——

2A. In the pop-up window, choose “Enable this Content” in both the Macro block and the Data
Connection block; click ‘OK’.
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Microsoft Office Security Options

@ Security Alerts - Multiple Issues

Macro

Macros have been disabled. Macros might contain viruses or other security hazards,
Do not enable this content unless you trust the source of this file.

Warning: It is not possible to determine that this content came from a
trustworthy source. You should leave this content disabled unless the
content provides critical functionality and you trust its source.

More information
File Path:  Y\wapsdb01lrptibrarys\F55\Account Holder Tools\WhatifToal, xls

) Help protect me from unknown content {(recommended)

s} Enable this conten

Data Connection

Data connections have been blacked. If you choose to enable data connections,
your computer may no longer be secure, Do not enable this content unless you trust
the source of this file.

File Path:  \\wapsdb01'rptibrary 8\F55\Account Holder Toals\WhatifTool, xls

) Help protect me from unknown content {recommended)

#) Enable this content

~

A

Open the Trust Center [ u %Canc&l Jr

ALL USERS:

3. The What If Tool will now open to the parameter page. The selections made here determine what level
(P/T/A/O) of information will be returned.

June, 2010

Page 7



Guide to the What If Tool

2l Account Holder Whatif Tool [Read-Only]

- Account Holder "What-if" Tool

AN Awar  raguired WHaRal

4 4 v ¥ Parameters /

Running the What If Tool

Prior to running the What If Tool, it is recommended that the appropriate Account Holder Report be run. This will
act as a good reference point and it will ensure that the tool is run at the preferred PTAO combination.

Once the What If Tool has been accessed, the Parameters Page displays. This is where project/task/award/org
parameters are entered to define the level of information to be returned. All parameters do not need to be entered
but an award or a project must be entered in order for the tool to run. If a project is linked to multiple awards,
only one combination can be run at a time; if the project number only is entered, a window will open displaying
associated awards and the user must select one.

June, 2010 Page 8



Guide to the What If Tool

3 Account Holder Whatif Tool [Read-Only]

- Account Holder "What-if"' Tool

Number:
¢ Number:

AND Award

4 4 v » ]\ Parameters /

Once the parameters are entered, a Net ID and password will be required. Apply the same password and net id used
when running the Account Holder Reports. Click the OK button.

ExcelSOL Login: DWH1

Username: || K

Passwiard: | Cancel
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Navigating the What If Tool

The What If Tool initially consists of a Parameter Page, a Final Report Page and a Commitment Sheet. Additional
pages may be added subsequently which consist of an expenditure type detail page and scenario pages.

Parameters Page

We have previously discussed the Parameters page. The parameters (project/task/award/org) entered here determine
the PTAO level of information to be returned.

Final Report Page

After the parameters have been entered and the report has been run, the Final Report Page of the Tool will open.
The final report page is designed to look similar to the Account Holder Reports. It includes a header displaying the
selected parameters and other information about the account, and a summary of financial data (budget, activity to
date, projections, balances) in the body of the report. The Final Report Page is the page that lets end-users know
whether they will have enough funds to cover possible scenarios. Changes are not done on this page. All the
changes are done on the Commitment Sheet and then calculated through to the Final Report page.

The header section includes the detail of the parameters selected (project/task/award/org). It also includes the fiscal
period ending (the month the report was run), the account installment dates (either the grant installment dates or the
fiscal period dates), number of remaining months until the fiscal or grant period ends, the indirect cost rate (if

applicable), the source sub group and in the upper right hand corner, the Spendable Amount (for grants, this number
represents direct costs, and assumes that all future activity not included in the scenarios will be subject to overhead).
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Fiscal Period Ending: 32006 Spendable Amuuntl 204,62
View Detaifed Qrg_Unit_Cd: ALL
Information Aitard: WI2345 Project: ALL
Ayiard Mame: N12345 VETADM Brosm Project Name: ALl
Save Scenario Install dates SFHr2005 32006 Task Hum: ALL
Mumber of remaining marths: 7 Task Mame: ALl
Indirect cost rate 6.2 50%
Save Workbook Source Sub group cd: FEDGC
Data
hdajor
ACCOUNT_|Farent Total Remaining Balance with
COST TYPE  |TYP_HWM  |Account Co | Major Parent Account Nim Total Budcet Amt| Total Inception or FYTD Amt Total Commitments cormimitmerts
Directs
Expense  MRF100 Faculty Salaties 201,01% 65,961 21,498 113,669
MFFZ50 Shucent Salaries 44,79% 25,115 0 1967%
MRFE00 Employee Benefts 59,632 17,638 5,160 36,586
MREEND hiaterials and Supplies 964 16 o] Tada
M REEZO0 Service Expenses 19,424 5,168 Fele] 13,561
MRETO0 Trawel & Entertainmert 22,35% 9,227 0 13131
MREZ00 Equipment & Furnishings Q 2,983 0 -2,983
MR 00 Cther Misc Expenses 2655 1,608 "] 1,047
Expense Sum 357,849 127 665 27,358 202,827
Directs Sum 357,849 127,665 27,358 202827
indirecits
Expense Tl Ra40 Facility & Administrative Charges 2T 23 TEAET 17378 131,736
Expense Sum 287,234 7§27 17,372 131,736
Indirects Sum 227,23 78,127 17,372 131,735
Grand Tetal 585,083 205,792 44,730 334,562
» w Parameters % Final Report § Commitment Sheet [/ |<

To the left of the header are three buttons. The View Detailed Information button activates another worksheet
displaying a breakdown of the data at the expenditure type level. For grants, it also indicates which expenditure
types incur indirect costs and which do not. The Save Scenario button allows end-users to save multiple scenarios
within a workbook. The Save Workbook button allows end users to save the entire workbook.

The summary section of the Final Report Page should match the Account Holder report (see the Notes section, page
20 for exceptions where the tool will not tie to the Account Holder report). It provides a summary of the account
with up to date balances. The only sections that change on this page are the Spendable Amount, the Total
Commitments column and the Total Remaining Balance with Commitments column. The other fields are frozen.

The bottom of the page displays reports that are available. After the initial login, they are the Parameters page, the
Final Report and the Commitment worksheet. More sheets will be added if the View Detailed Information button
is selected or if scenarios are saved.

By Expenditure Type Sheet

Clicking the View Detailed Information button displays the By Expenditure Type sheet which is for information
purposes only. It provides the same information as the Final Report page but at the expenditure type level, and
includes an IDC column flagging grant expenditure types which incur Indirect Costs.
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Fizcal Period Ending: YIH 2006 Spendaile Amrownt: 204 BES
Cpyy_Unit_Cd: Al 0
Bovard: Ni2345 Project:
Bunard Marme: N12346 VETADM Brown Project Matme: Brown
Install dates &Y 205 HIV 06
Murber of rermaining mariths: 7
Indlirect cost rate B3.50% GC-MTDC-0r Campas-63 5%
Source Sub group cd: FEDGC
b |
ACCOUNT_ EXP_TY Total Budget = Inception or FYTD Remaining Balance
COST_TYPE TYP_NWM | PE_GD EXP_TYPE_NH IDC At At Commitments with commitments
Directs Expense FI1400 Facutty Salary-Summer o 61,255 i, 7 ] 65, Sufef
Directs Expense FI1950 Faculty Salary-Post Doc Associate hd 139, 763 a1, 240 2,498 67,045
Directs Expense F25700  Shucent Fesearch Asst ik 44,733 25,115 ] 16,678
Directs Expense FAI000 Fringe Beneft Assessmerts i 59,632 17,668 5,160 36, BAE
Directs Expense S20650 Equipmert - Computers < $2000 d 0 18 ] -16
Diracts Expense S21000 | Supplies-Cfice d 7964 i ] T, 96
Directs Expense 831400 | Long Distance Tolls o 0 a7 ] =57
Directs Expense 832900 | Print/Copy Serwices o 19,429 4,369 7og 14, 360
Directs Expense 833200 | Moving & Relocation ik i 743 ] -7
Directs Expense SFI0M0  Travel - Domestic PRt ) 0 et}
Directs Expense 871070 | Dom. Travel - Air/Rail i 0 434 ] 434
Directs Expense 71020 |Dom. Trawel - Lodging i 0 546 ] -596
Diracts Expense 871030 |Dom. Trawel - Car Rental d 0 260 ] -260
Directs Expense 871040 | Dom. Trawel - Ground Transportation o 0 529 Y -629
Directs Expense 871050 | Dom. Travel - Meals o 0 56 ] -616
Directs Expense 872000 | Travel - Foreign 12,669 i ] 12,669
Directs Expense $F2000 For. Trawvel - Air/Rail hd i o, 326 0 -4, 326
Directs Expense 872020 For. Travel - Lodging ik 0 a5 ] -915
Directs Expense 72040 |For. Travel - Ground Transportaiion i 0 129 ] -129
Diracts Expense 872050 |For. Travel - Meals d 0 1,520 ] -1,520
Diracts Expense 881700 Equip - Commputer Cost $2000 or mare 0 2,983 ] -2,983
Directs Expense 970099 Bot - Cther Misc Expenses 2,655 i ] 2,655
Directs Expense 970500 | Tuition Femission i 1,605 1} -1, 605
Indirects Expense 964400 Charges - GEC Indirect Cost 23T 23 TEALT 17,372 134,735
0 o #hidA 4 #hidH
] ot #hidA - #hidA
] il #hi#A ¢ #higA
] il #hi#A ¢ #higA
] il AhidA - #hidA
] il AhidA - #hidA
] ol #hifA ¢ #iifA
0 0 : #hisH : #hisH
» » % Parameters , Findl Report 3 By Expenditure Type / Commitment Sheet / ! : o o ¢

Commitment Sheet

This is the worksheet where the proposed scenarios are entered. When an account is first accessed, all active Labor,
POAP and Custom Commitments will display. Similarly, the FMT version will display current Labor and Non-

Labor FMT projections.

There are several buttons located at the top of the sheet. Because a valid expenditure type is needed to enter a
commitment, a link to the ET Locator has been provided. The Apply Changes button is pressed after the proposed
changes have been entered. Any new entries will be sorted in numerical order along with the system generated
commitments and the Final Report Page will reflect those changes. The Reset this Sheet button clears out the new
entries, resetting the commitments to the original system generated ones, so that they match the Account Holder
Reports. The Open New Workbook button allows end users to have another Tool open at the same time. This is
useful if you are trying to allocate people/expenses among two or more accounts. When the Use Med School
Fringe Rates box is checked, fringe will be calculated with the School of Medicine fringe benefit rates. The What
If Tool for Commitments defaults to the University rates when calculating fringe; the What If for FMT defaults to
the Med School rates. The Apply Changes button must be pressed to update the final report with the different rates.

June, 2010
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Download ET. Apply Changes Fesat this Sheet Open Mew iarkhook | Use Med School Fringe Rates
Locator
Current
EXPENDITURE_T CHMT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NM DESCRIPTION GE_CD AVGCMT ERIODS MENTS FRINGE Adjustment Rate
711400 Faculty Salary-Summer Gibbs, L.J. 5 5134 1 514 1,617 - 31.50%
820100 Chemicals AIRGAS EAST INC 107 1 107 [] -
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 196 1 196 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 86 1 86 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 70 1 70 0
821200 Supplies-Laboratory MACALASTER BICKNELL CO OF CONMN 466 1 466 0
TOTAL Award Number: D01224 Project Mumber: Task Number: 6,060 1,617
- [}

The following columns are located on the Commitment Sheet: (The underlined column headers are the columns
where the end-user can enter information. The other columns contain calculations and should not be changed or
overwritten.)

Expenditure type code — Enter a valid expenditure type code in this section.

Expenditure type name — This field is automatically populated when the expenditure type code is entered.
Description — This data is populated from the current active commitments/FMT data in the system. It also allows
free form input for new entries (e.g., “monthly lab expenses”), as well as changes to the description of the current
active commitments.

Commitment Fringe Code — For current active commitments, populated with the code assigned to that person. For
possible scenarios, end users can enter either a fringe code (H,S,P) or a percentage and the fringe will automatically
be calculated when using a labor expenditure code (does not calculate if using a non-labor code). The Tool for
Commitments defaults to the University and the Federal Grants & Contracts rates when calculating fringe. Make
sure to check the “Use Med School Fringe Rates” box when entering possible labor scenarios to School of Medicine
accounts.

Average Commitment — This field lists the average monthly commitment amount. For new commitments, enter
either the amount to be committed each month or enter a one-time amount.

Count of Periods — In this field, enter the number of months that the average commitment amount should be
multiplied by.

Sum of Commitments —Total projection amount (Average Monthly Commitment times the number of months)
Fringe — This field is automatically calculated by multiplying the commitment fringe code column by the sum of
commitments for salary expenditure types.

Fringe Adjustment —This field displays the dollar amount when an entry is made directly to expenditure type
741000.

Current Fringe Rate — This field is automatically populated when a fringe code is entered in the Commitment
Fringe Code column. It lists the fringe rate that is applied to your commitment.
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Using the What If Tool

As mentioned before, it is recommended that the What If tool be used side by side with the appropriate Account
Holder Report. Therefore, before using the tool, the Account Holder report should be run. Next, go to the
parameters page and enter the appropriate project/task/award/org that will match the Account Holder report.  This
will open the Final Report page. Due to rounding, the What If Tool may vary slightly from the Account Holder
report. If there is a significant difference, it is most likely because the Account Holder Report and the What If Tool
were run at different PTAO levels. You will need to go back and run at the appropriate level. See the Notes section
(page 20) for other instances when the What If tool may not tie to the Account Holder report.

Next, click on the Commitment Page at the bottom of the page.
Adding Proposed Activity

All proposed items are entered on the commitment sheet starting in the blank cell highlighted in green to the left of
“TOTAL” or in the first cell (if no previous commitments exist). Use the following procedures:

For each new item, enter the following: a valid expenditure type code (the ET Locator button at the top of the page
can help locate a valid code; for grants, the correct expenditure type is important for calculation of the correct
overhead amount), a description, the commitment fringe code (for labor entries), the average monthly amount, and
the number of periods. The Expenditure Type Name, the Sum of Commitments, the Fringe and the Current Fringe
rate columns will automatically populate. New entries will display in red. Note: changes may also be made to
any existing commitments (e.g., change description name, an amount can be zeroed out by deleting the
‘COUNTOFPERIODS’ number, the period can be changed, the average monthly commitment amount can
change, etc. etc.).

Download ET | Agply Changes ‘ Resetths Sheet Open New Workbook! ™ |Use Med School Frings Rates
Locator
Current
EXPENDITURE_T CHMT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NM DESCRIPTION GE_CD AVGCMT ERIODS MENTS FRINGE Adjustment Rate
711400 Faculty Salary-Summer Gibbs, L.J. ] 5134 1 5414 1647 - 31.50%
820100 Chemicals AIRGAS EAST INC 107 1 107 0 -
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPAMNY LLC 196 1 196 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPAMNY LLC 86 1 86 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPAMNY LLC 70 1 70 0
821200 Supplies-Laboratory MACALASTER BICKNELL CO OF CONN 466 ‘| 466 0

TOTAL Award Number: D01224 Project Mumber: Task Number: 6,060 1,617
Enter the Expenditure type Code here, and hit the tab key - []

1. After all proposed commitments have been entered; select the Apply Changes Button at the top of the
page. The proposed changes will remain in red and will be sorted in numerical order (by Expenditure
Type) with the other commitments. Note: when entering proposed expense changes to grants, it is not
necessary to enter a line item for indirect costs. These are automatically calculated based on the
Award’s indirect cost schedule.

Download ET Apply Changes Reset this Sheet Opert Mew Wiorkbook | Use Med School Fringe Rates
Locator
Current
EXPENDITURE_T CMT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NM DESCRIPTION GE_CD AVGCMT ERIODS MENTS FRINGE Adjustment Rate
711400 Faculty Salary-Summer Gibbs, L.J. 5 5134 1 514 1,617 - 31.50%
711950 Faculty Salary-Post Doc As David, Ziva S 3,000 6 18,000 5,670 - 31.50%
820100 Chemicals AIRGAS EAST INC 107 1 107 0 -
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 196 1 196 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 86 1 86 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 70 1 70 0
521200 Supplies-Laboratory MACALASTER. BICKNELL CO OF CONN 466 1 466 0
TOTAL Award Number: D01224 Project Number: Task Number: 24,060 1287

2. A prompt requesting a description of the proposed changes will display. This information will be carried
forward to the “Desc” Field on the Final Report page.

Enter a description of the proposed changes ok

Canhcel

|.-'-‘-.dd a pozt doc aszociate
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Liew Dedaifed
Information

Save Scenano

Save Workbook

Fiscal Period Ending: 6/30:2010 Spendable Amoun | 115,090
Org_Unit_Cd: ALL

Award: Ds01224 Project ALL

Award Nams: 0501224 NCIS Investigations Project Name: ALL

Install daies 8/1/2009 7/31/2012 Task Num: ALL

Number of remaining months: 26 Task Name: ALL

Indirect cost rate 65.50%

Source Sub group cd: FEDGC

Desc: Add a post doc associate

Data

Major
ACCOUNT_|Farent

Total Remaining Balance with

COST_TYPE  |TYP_NM  |Accoun: Cd |Major Parent Account Nm Total Budget Am: Totl Incepdon o FYTD Amt Total Commiments commiments
Directs
Expense MR7100  Facuky Compensaton 21,158 0 23,134 1,978
MRT200  Siaf Compensaion 23,400 0 0 23,400
MRT300  Employes Benefis 8,191 0 7,287 904
MR8200  Materials and Supplies 0 10,015 826 10,941
MR8300  Service Expenses 36,000 279 0 35,721
MRS700  Travel & Business Expenses 27,000 5,558 0 20,332
MR8800  Equipment & Furnishings 0 1,389 0 1,388
MR3900  Dues/Fess 4,000 0 0 4,000
MR2100  Other Expensas 45,000 0 0 45,000
Expense Sum 164,750 18,351 3,347 115,052
Directs Sum 164,750 18,351 3,347 115,052
Indirects
Expense  MR9540  Faciity & Administraive Charges 107,910 11,955 20,532 75423
Expense Sum 107,910 11,955 20,532 75423
Indirects Sum 107,910 14,955 20,532 75,423
Grand Total 272,660 30,306 51,879 190,474

3. The changes will flow through to the only two columns that are not static on the Final Report — the Total
Commitment Column and the Total Remaining Balance with commitments column. These changes will
also be reflected in the Spendable Amount in the upper right hand corner.

4. There are several options at this point: close out without saving (may want to print final report first), save
the workbook or save the scenario and enter new scenarios.

Saving Scenarios and Workbooks

There are two save functions within the What If tool: the Save Scenarios button allows end-users to save multiple
scenarios in the same workbook. The Save workbook button allows end-users to save the entire workbook
allowing the information to be called up at a later date. Both save buttons are located on the Final Report tab.

Note: because the data is up-to-date, the relevancy of this data changes on a daily basis. The Tool can be run a day
later and whatever activity has hit the account will be reflected. It is not recommended to keep these scenarios for a
long period of time. Once a scenario has been saved, it cannot be changed. The user can return to the original
worksheet and create new scenarios by making additional changes, or by selecting the Reset button to return the
worksheet to the original data. Once the Workbook is saved, no changes can be made.

Fiscal Period Ending: 6/30/2010 Spendable ﬁ”c..”l 115,090
View Delaifed Crg_Uni_Cd: ALL
Informetion Award: Ds01224 Project ALL
Award Mame: DS01224 NCIS Investigations Project Name: ALL
Install daies 8/1/2009 T/3172012 Task Num: ALL
MNumber of remaining monhs: L Task Name: ALL
Indirect cost raie 65.50%
Save Workhook Source Sub group cd: FEDGC
Desc: Add a post doc associate
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To Save a Scenario:

1. Select the Save Scenario button on the Final Report Page. A prompt will pop up requesting that a short
title for the scenario be entered. Enter the short title and click ok.

Scenario Title

Enter a short title For the Scenario

Cancel

\Add postdod

Note the following specifications when naming scenarios:

1004 While renaming a sheet or chark, vou entered an invalid name. Try one of the Following:
« Make sure the name vou entered does nok exceed 31 characters.

+ Make sure the name does not contain any of the Following characters: @ 4 /7 * [ or ]

+ Make sure vou did nat leave the name blank.

The method vou specified cannot be used on the object.

2. Once the scenario has been saved, two worksheets will be created with this name. One for the Final Report
and one for the Commitment sheet.

i
6
72
7
1
i
11

2 |
"« » w]\Final Report ¢/ Commitment Sheet &dd postdoc Final Report £dd postdoc Commitments )/

3. To create a new scenario, go back to the unnamed Commitment sheet and select Reset this Sheet (if you
wish to remove all of the proposed changes that were entered and revert back to the same data that is on the
original Account Holder Report) and/or make additional entries. After all proposed commitments and
scenarios have been entered and saved; the entire workbook can be saved.

Download ET. Apply Changes ‘ ‘ Open New iarkbook™ | Use Hed School Fringe Rates
Logator
Current
EXPENDITURE_T CMT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NM DESCRIPTION GE_CD AVGCMT ERIODS MENTS FRINGE Adjustment Rate
711400 Faculty Salary-Summer Gibbs, L.J. 5 5134 1 514 1,617 - 31.50%
711950 Faculty Salary-Post Doc As David, Ziva s 3.000 [i] 18,000 5,670 - 31.50%
520100 Chemicals AIRGAS EAST INC 107 1 107 0 -
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 196 1 196 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 86 1 86 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 70 1 70 0
821200 Supplies-Laboratory MACALASTER BICKNELL CO OF CONN 466 1 466 0
_TOTAL Award Number: D01224 Project Number: Task Number: 24,060 1287
To Save a Workbook:

1. Select the Save Workbook button on the Final Report Page. A prompt will request that a folder be
selected to save the file and to name the file. The tool is set up to automatically name the file beginning
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with today’s date, the award number and the project number (if entered on the parameter page) (i.e.
20091021_D01234). This configuration may be used or another name can be entered. Please note that
once a workbook has been saved and exited from, changes can no longer be made. The data will be
saved as is.

Save in: | @ Desktap w | @ -3
[ My Recent BMy Documents
Documents Q iy Computer
@ Deskkop ‘a My Mebwork Places
My
ID' Documents
i
Camputer
‘a Iy Mebwork,
Places
File name: |20100609_DSDDSD v |
Save as Lype: |Exce| Files (*.xls) w |
=
d
Printing

Printing in the What If Tool is the same as printing from other Excel files. Select File Print from the menu, select
the Print icon from the toolbar or select “Ctrl P” from your keyboard.

Exiting

Exit the tool by either pressing File Exit from the toolbar or by pressing the red X in the upper right hand corner of
the document.

Scenario Examples

As a reference, we have included the following possible scenarios: adding a new grant installment as a one-line
item, and adding a new grant installment breaking it out by budget line item.

Add a New Grant Installment as a One-Line Item:

1. This scenario is recommended if a Pl wants to see the effect of adding the future installment without
breaking it out in a line by line budget. The entire installment amount (direct and indirect) should be
entered to expenditure type code 354099 Bgt-Use of /Add to Fund Balance. Future proposed activity can
be entered (e.g., extend out the salaries into this future year, add future equipment expenses).
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Download ET Apply Changes Feset this Sheet Open Mew iorkbook ||_ Use Hed School Fringe Rates
Locater |
Current
EXPENDITURE_T CMT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NM DESCRIPTION GECD  AVGCMT ERIODS  MENTS FRINGE |Adjustment Rate
354099 Bgt-Use of/Add to Fund Ba New Insallment 100,000 1 100,000 0 -
711400 Faculty Salary-Summer Gibbs, L.J. 5 5134 1 514 1617 31.50%
711950 Faculty Salary-Post Doc As David, Ziva s 3.000 [i] 18,000 5,670 - 31.50%
820100 Chemicals AIRGAS EAST INC 107 1 107 0 -
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 196 1 196 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 86 1 86 0
821200 Supplies-Laboratory FISHER SCIENTIFIC COMPANY LLC 70 1 70 0
821200 Supplies-Laboratory MACALASTER BICKNELL CO OF CONN 466 1 466 0
TOTAL Award Number: D01224  Project Number: Task Number 124,060 7287
(Note that this worksheet sums revenue and expense; the total will be correct on the Final Report sheet)
2. Below is how the Final Report will look after the Apply Changes button has been selected.
Fiscal Period Ending: 6/30/2010 Spendable ~":xl 175,513
iew Delailed (Org_Unit_Cd: ALL
Information Award: D301224 Project ALL
Award Name: DS01224 NCIS Investigations Project Name: ALL
Save Scenario Ingtall dates 8/1/2009 7/31/2012 Task Mum; ALL
Number of remaining months: 26 Task Name: ALL
Indirect cost raie 65.50%
Save Workbook Source Sub group cd: FEDGC
Desc: Add & new installment
Daa
Major
ACCOUNT_|Paren: Toial Remaining Balance with
COST_TYPE  |TYP_NM  [Accoun: Cd |Major Parent Account Nm Total Budget Amt Total Incepdon or FYTD Ami Total Commimenis commiments
Directs
Revenue MR354%  NetChange in Fund Balance-YE Closs 0 ] 100,000 100,000
Revenue Sum 0 0 100,000 100,000
Expense MR7100  Facully Compensaion 21,159 ] 23,134 -1,975
MRT200 Siaff Compensason 23,400 o 0 23,400
MR7300  Employee Benefis 8,191 ] 7,287 904
MRB200  Materials and Supplies 0 10,015 928 -10,841
MR2300  Service Expenses 36,000 279 0 35,721
MRET00 Travel & Business Expenses 27,000 6,668 0 20,332
MR2800  Equipment & Furnishings 0 1,389 0 -1,389
MR2800  Dues/Fees 4,000 ] 0 4,000
MR100  Cther Expenses 45,000 ] 0 45,000
Expense Sum 164,750 18,351 3,347 115,052
Directs Sum -164,750 18,351 63,653 215,052
Indirects
Expense  MRSG40 Facilly & Adminisiraive Charges 107,910 11,855 20,532 75,423
Expense Sum 107,910 11,855 20,532 75,423
indlirects Sum -107,910 -11,955 -20,532 75,423
Grand Total -272,660 -30.308 48121 290474

Add a New Grant Installment Broken Out by Budget Line Item:

1. This scenario has the same net effect as the above scenario except that the future instaliment is broken out
by the budget line item expenditure code. The direct costs are entered into each of the budget expenditure
codes (as negatives). Because the What If Tool calculates indirect costs according to the account's pre-
defined Indirect Cost schedule, it is not necessary to enter a line item for the indirect costs. These will
automatically be calculated. (Warning: If the indirect cost rate has changed since the proposal was
prepared, the amount may not be exact, as the current rate will be applied).
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Download ET Aply Changes Reset this Sheet Open Mew Wiorkbook I~ Use Med School Fringe Rates
Loctor Current
EXPENDITURE_T CHT_FRIN COUNTOFP SUMOFCOMMIT Fringe Fringe
YP_CD EXPENDITURE_TYP_NH DESCRIPTION GECD  AVGCHMT ERIODS  HENTS FRINGE Adjustment  Rate
711950 Facufty Salary-Post Doc As Budget - New Installment (40,000) 1 40000 {1 -
711950 Faculty Salary-Past Doc Ass Msmith, Jill D 3583 5] 21,493 5,160 24.00%
741000 Fringe Benefit Assessment: Budget - New Instaliment (10.000) 1 (10,000 0 (10.000)
821200 Supplies-Laboratory Budget - New Installment (35.000) 1 (35,0000 0 -
532900 Print/Copy Services University of Chicago Press Pa 700 1 700 0
#33600 Misc Services & Allowance Budget - New Installment (15.000) 1 (15000 [
TOTAL Aweard Number: N12345  Project Number: Task Mumber: {77503 5,160
] 0
2. Below is how the Final Report will look after the Apply Changes button has been selected.
Fiscal Period Ending: 06 Spendahle P-mnuntl 304,625
Viewr Detaifed Org_Unit_Cd: ALL
Information Aunard: NI2345 Froject: ALL
Anatcd kame: N12345 VETADM Brown Project MHame: ALl
Save Scenario Install dates BHird00s T30 Task Num: ALL
Mumber of remaining months: 7 Task Mame: ALl
Indirect cost rate 63 .50%
Save Workbook Source Sub group cd: FEDGC
Diata
hlajor
ACCOUNT_|Parent Total Femaining Balance with
GCOST_TYPE  |TYP_HMW  |Account Cd | Major Parent Account Nm Total Budget At Total Inception or FYTD Amt. Total Commitmernts commitnents
Iirecis
Expense  MR7I00 Facutty Salaries 201,me 65,961 -lg502 153559
MRTF2E0 Shudent Salaries 44,793 25,115 0 19678
MRT 300 Employee Benefits 59,632 17,688 -4 540 46,586
A RE200 Materials and Supplies 7964 15 35,000 42 543
MREZ00 Service Expenses 19,429 5,168 =14 300 28561
MRETO0 Travel & Entertainment 22,358 9,227 0 13,131
A REE00 Equipmert & Furnishings ] 2,983 0 -2,983
PRS00 Cther hisc Expenses 2685 1,60% 0 1,047
Expense Sum 357,849 127 665 -T3642 30287
Directs Sum 357849 137,665 -7 642 302837
Indirects
Expense  MR3E40 Facility & Administrative Charges 22 TEZY -46128 145,235
Expense Sum 227 234 73,127 -46,128 195,235
Indirects Sum 2704 7o 127 46,128 195, 235
Grand Total 585,083 205,792 -118,770 498,062
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NOTES
Examples of when the What If Tool might not tie to the Account Holder Report:

For pre-populated commitment and FMT data, AvgCmt Amt is the average of monthly commitments. For example,
a C&T salary may not be exactly the same in every month; this tool sums the total, divides by the number of out
periods, and displays the average.

The What-if tool does not import fringe benefits and overhead amounts ‘as is’ from the commitment and FMT
applications; it calculates them within the tool itself from the underlying tables, resulting in the following possible
discrepancies:

-Custom Commitments or FMT entries directly to fringe benefit and overhead expenditure types will not be
shown.

-Overhead on Subawards may not be correct in the What If Tool. For Example, a grant with overhead of
63.5% MTDC would normally be assessed overhead on only the first $25,000; the What-if tool will
calculate on the entire amount (or remaining amount). Users should make adjustments on the worksheet
using the Commitment/FMT detail pages from the Account Holder Reports. This is true of both the
prepopulated data and new entries on the worksheet.

-The FMT application uses the MTDC base for all overhead calculations while the What-if tool uses the
actual IDC schedule from the Oracle application. When this type of discrepancy occurs, the What If tool
displays the difference on the Final Report tab, and produces a new tab titled “FMT Overhead
Instructions”.

Other Tips

For non-grants, the Budget data displayed on the Commitment version is MPO; the budget data on the FMT version
is Dept Plan.

For non-grants, when there is a Fund Balance and an MPO budget (Commitment version) or a DP budget (FMT
version):

-To get a budget variance, create an entry to zero out the beginning balance using expenditure type 354001
(or any revenue exp type). If the beginning balance is positive, make the entry negative; if the beginning
balance is negative, make the entry positive.

-To get the fund balance, create an entry to zero out the budget. Enter the Revenue Sum Budget amount to
any Revenue Exp type (e.g., 354001), and the Expense Sum budget amount to any Expense Exp type (e.g.,
910099). Where the amounts are positive, enter positive amounts; where negative, enter negative amounts.

If an account has no existing activity in the Fringe Benefit Expenditure Type 741000, and you are trying to make a
salary entry with fringe, you must create a line on the worksheet for this exp type (with no dollars).

The Total on the worksheet sums revenue and expense entries so will not be correct when both expense and revenue
entries exist. The Final Report will display correctly.

The system generated Commitment/FMT data will be for the current installment only for grants, and to the end of
the current fiscal year for non-grants; projections beyond these dates can be made on the worksheet.

The Total Inception or FYTD Amt is through the current open month on the Commitment version, and through the
last closed month on the FMT version.
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