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| New Graduate Programs in the Humanities
A Report of the Ad Hoc Committee of the Graduate School

of Yale University

The Committee on New Graduate Programs in the Humanities was ap-
pointed on February 29, 1968, by John Perry Miller, Dean of the Graduate
School of Yale University., It was charged "to review current graduate
programs in the humanit®ns ~z~d consider the possibility of new degrees
or new programs.'" It was asked to interpret its charter broadly and
"to consider ways in which Yale's contributions in the Graduate School
for training in the humanistic disciplines may be increasingly help-
ful to the development of research, college and univers'ty teaching, the
creative arts, and to other activities such as publishing, criticism,
etc." The Committee was not asked to concern itself with the details of
existing programs but with 'new methods, new programs, or new degrees."
In the course of its study the Committee consulted both members of the
Yale faculty and the elected representatives of the humanities depart-
ments in the Graduate St-dent Senate. )

Introduction

It seemed clear to the Committee that there is widespread dissat-
isfaction with the state of graduate studies in the humanities. The
sources of the difficulty may be variously analyzed, but certainly some -
of the problems are the following: (1) the length of time required to
get the Ph.D. (at Yale a median of 5 years); (2) the question of the rel-
evance of doctoral studies both te the interests which led the student
into the program and to the teaching and research rhich he is going to
do after he leaves; (3) the fact that scholarly publication has becomey
in many instances, an instrument of imstitutiomal rivalry and personal
professional advancement rather than of genuine intellectual inquiry;
and (4) the fact that the very spirit of humanistic culture is often _
lost in the process of professional discipline. A broad, liberal, humane,
and imaginative life-- this is the thing that we most prize and find it
most difficult to preserve in the graduate study of the humanities. _

No committee report can resolve these difficulties, many of which-
are embedded in our national life, but the fact that Yale is especially
strong in the humanities makes it imperative that we at least confront
the situation. The Report which follows is divided into three sections.
In the first we propose a significant new addition to humanities pro-
grams at Yale; in the second we make two couments on the Ph.D. program;
and in the third we propose a new degree for a special body of students.

I. A Proposal for the Establishment of a Center for Humanistic Studigs

The paradox of graduate education in the humanities is that it is
professional education in a liberal subject. The professional part of
this training often gets competently done. The studen*- are well ground-
ed in the informaticn of their particular fields and sufficiently skilles
in the machinery of scholarship. But they tend to get locked into their



fields, and they are short on the general sympathies and understandings
that are supposedly the product of study in the hymanities. Part of
the reason for this is related to the structure of the Graduate School.
Whereas the undergraduate pursues his major in the context of all the
arts and sciences, the graduate student is entirely cormitted to a single
department. Obviously, the whole range of the arts and sciences is too
broad a contest for the specialized werk of graduate school-- tut the
humanities are not. The Division of the Humanities could constitute the-
same kind of context for the graduate student as is constituted for the
undergraduate by Yale Ccllege. What we are suggesting, then, is that

the Division, which at present is largely an administrative unit in the
Faculty of Arts and Sciences, be brought into existence as an active
force in the curricular, cultural, and social 1life of the students. 1In
our view it should constitute an active presence or real context in which
every student would do his work so that in the end his degree would be
not only a departmental but a humanities degree,

In order to accomplish this, we propose the establishment at Yale

" of a Center for Humanistic Studies. The Center would be primarily a
structure for opening up possibilities of study and research that do not
now exist. The emphasis would be upon interdisciplinary activities and
educational innovation. In order to avoid the problems which have beset
other such Centers or Institutes, there would be no permanent appointments,
no fixed curriculum, no special body of students, and no degree. The
Center would not be a separate entity which would take on a life of its
own but would simply be the humanities departments in their collective
aspect. It would be an arena in which persons concerned with humanistic
study could meet in a creative interchange. :

The functions of the Center would be threefold:; (1) to provide
facilities for advanced research at the postdoctoral level, (2) to pro-
vide a broader and more humane context in which graduate education c¢an
occur, and (3) to provide a haven for activities which cannot so easily
or properly be accommodated within the departments. Among these would be
the study of certain interdisciplinary topics, a conccrn for the creative
as opposed to the academic side of the humanities, and a responsiveness
to educational innovation, particularly that suggested by students.

Organization

The organization of the Center would be as follows: There would
be a Director who would be a member of the Yale faculty and who would be
selected for his standing in his own discipline, his committment to the
idea of the Center, and his ability to organize and administer a stimu-
lating program. He would be assisted by a2 Governing Board consisting of
six individuals who would share with the Director the responsibility for
appolutments and general poliecy. Both the Director and the Governing
Board would be appointed by the Corporatiom on the recommendation of the
President after consultation with the appropriate deans, chajirmen of de-
partments, and chairman of the Advisory Committee on the Humanities.
Their terms would not exceed three years. The work of the Center would
be subject to periodic review by the Advisory Committee on the Humanities,
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and an evaluative report would be made to the fagulty after the Center
had been in full operation for five years.

The various standing committees which would be necessary to con-
duct the programs of the Center would include both graduate students and
faculty. These committees would work closely with the Directors of Grad-
uate Studies and Chairmen of the humanities departments,.

_ The participating personnel of the Center would comsist of the
following groups:

(1) Senior Fellows (2-3) -distinguished visiting scholars who would
contribute to the program by giving a few lectures, conducting brief (4-&
week) seminars, and meeting informally with faculty and students.

{(2) Fellows(10-12) - young peostdoctoral scholars who would either
(a) be doing research on a project consonant with the ideals of the Center
or (b) learning a field other than that in which they took their doctorate.
All would make some contribution to the life of the Center but in a way
that would be clearly defined and limited. :

(3) Writers, Critics, and Artists (2-3) - persons creatively in-
volved in the arts who, in addition to doing their own work, would make
some contribution to the Center which might vary from giving readings to
conducting wotrkshops or teaching a graduate or undergraduate eourse.
Though artists, muadeians, and dramatists would find their natural affil-
iation with professional schools, persons of this sorl who were particu-
larly articulate about their a#t might be appointed ls Fellows in the
Center. In such cases appointments would be made in consultation with
the professional Schools of Art and Architecture, usic, and Drama, as
well as with the appropriate departments in the Graduate School. Such
appointments would be one means (to which it is hoped others would be
added) of associating the professional schools with the work of the Center.
Cooperation might also be possible with the undergraduate residential
colieges in the appointment of visiting instructors of experimental courses,

- (4) Visiting Fellows (number unspecified) - scholars who were visit-
tng Yale either under the auspices of a department of for their own re-
search could be appointed Visiting Fellows., The Center would provide a
hospitable environment in which they could do their work and a medium
through which others could benefit by their presence.

{5) Associate Fellows (10-12) - Yale faculty members who would serve
‘as host fellows to the program. They might be wholly or in part identi-
cal with the faculty members serving on the standing committees, and they
- would be chosen partly with reference to the fields in which the postdoc-
toral fellows were doimz their research.

All appointments would normally be for one year, though occasion-
ally for two.

In order tec give focus to some of the programs of the Center, th
Governing Board would select, well in advance, a tepic, interdisciplin-
ary in character hut ressonably specific, which would be the area of inves-
tigation for that particular year. At least one of the Senior Fellows
should be an authority on some aspect of this topic, and in the case of
a few of the postdoctoral fellows, preference might be given, other things
being equal, to candidates whose line of research or field of study at
least impinged upon the area. With the cooperation of the University
libraries, galleries, and professional schools, exhibitsg, concerts, lec-
tures, and dramatic productions might be arranged which would reinforce
this aspect of the program.




Postdoctoral Fellowships

The first functicn of the Center would be to provide facilities for
advanced research at the postdoctoral level. Postdoctoral fellowships are
obviously essential if the young scholar is to captialize upon his train-
ing and produce a significant contribution to knowledge. Such fellowships
are just beginning to be established in the humanities, but they are cer-
tain to be a significant development in the future. Yale should take a
lead in providing this resource.

The Center and Graduate Education

A seconé and perhaps mcre important function of the Center would be
to provide a larger -and mcre humane context in which graduate education
can occur, In particular, the Center would enable students ‘to explore
interdisciplinary and even interdivirionazl topies which cannot be treated
adequately under the rutrics of existing departments. 1t would also take
them outside of their discipline at a time when they need to gain per-
spective and enable them to fertilize their own work by icdeas from other
sources. Not least, it would simply bring together the students and fac-
ulty of various departments and allocw them to cccperate in a joint enter-
prise,

The Center would fulfill this function in two ways. First, it
would offer a progrem of lectures, conferences, shcrt caurses, and dis-
cussions which would attempt not simply to 2dd to the already overburdened
University calendar but rather, with the cooperaticn of departments, to
consolidate some of these miscellaneous events into coherent programs
with greater educational impact. Secondly, it would offer a small number
of interdnpartmental seminars ( perhaps initially no more than three or
four ) for which academic credit would be given. These courses would be
designed to have a broad appeal, either by virtue of their subject-matter
or their method, to students in various disciplines, and they would nor-

‘mally be elected by students during their second or third year. An at-
tempt would be made to give them an innovative character, and since they
would be developed by the standing committees of which students would be
members, it is presumed that they would reflect current student interests.

It goes without saying that students would elect these seminars

_only with the permission of the Director of Graduate Studies of their own
department, 1I1f the seminars were to be taught by a member of the Yale
faculty, the Director of the Center would have to negotiate with the de-
partment in question for the release of the instructor from other duties.
1f they were to be taught by a visitor, the appointment would have to be
approved by the department or departments most concerned.

Though departments would participate in the acti—ities of the Center
only to the degree that seemed appropriate to their own gituation, it is
hoped that they would embrace the principle which it embocdies of allcowing
students to introduce a lateral as well as a vertical dimension into their
studies. In scme cases this might extend beyond the opportunities of the
Humanities seminars into what amounts to a minor in other departments.
For example, a student in English literature with a strong interest in
the 18th century might be allowed to take courses in other literatures of
the period and in 18th century history and art, with a corresponding re-
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duction in the requirements in his own field and an introduction of these
topics into his cral exemination., For exceptionally able students, inter-
departmental programs might be arranged. These might either be formal
programs such as those in Medieval Studies and Economic History, or they
could be individually tailored to the student's need. It should be empha-
sized that the Center would not offer a degree program, nor would it have
any jurisdiction cver departmental or interdepartmental degree programs.

The Creative Arts and the Humanities

Yale has a long tradition at the undergradvate level of fostering
an interest in creative writing. At the graduate level, however, it has
never offered courses, fcr reasons which zare perfectly understandable.
Apart from the questicn whether creative writing can be taught, there is
the fact that it is a professional rather than an academic skill. The
other creative arts, of music, art and architecture, and drama, have their
separate professional schcols, but because the technical element in writ-
ing does not loom so large, there has never been zny question of estab-
lishing a professional scheol for writers. On the other hand, the Depart-
ments of Music, the History of Art, and the History of the Theater are as
purely academic as the Department of English. Creative writing has there-
fore quite naturally and perhaps quite appropriately been omitted,

It is clear, however, that there is an increasing demand in the
Graduate School for some cutlet for creative energles. It even seems
possible that one of the major shifts in emphasis in humanistic studies
in the next generation will be towards greater creativity. There is no
reason to suppose that this will be confimed to the English Department
or even to literature. It is likely to affect the kind of work done,
particularly the dissertation, in all humznistic departments. Therefore,
while it is perfectly clear that the main business of the Graduate School
is in training teachers ané scholars, it 1s also clear that the need felt
by students to be close to the creative ecge of their subject is a lepit-
{mate ome and should be satisfied. TFor this reason we recommend that the
Center undertake, in conjunction with the appropriate departments, 2n ex-
ploration of the ways in which creative energies associated with the study
of the humenities can find legitimate expression in the curricular or
extracurricular life of the Graduate School. Creative writing should be
a particular but not the exclusive concern of such an lnvestigation,

The Divisional Structure

It should be clear that the establishment of a Center for Humanistic
Studies tends to confirm e restructuring of the University along division-
al lines which is already in process elsevhere in the University. The
most obvious examples are the recent estzblishment of an Institute of
Social Science and the decision to develop the Library aleng divisional
rather than graduate/undergraduate lines. The effect of creating these
vertical structures cutting across the lateral divisions of Yale College
and the Graduate School will be to help bridze the gap between undergradc-
uate, graduate student, young faculty member, ané senior scholar. This has
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already been envisioned ag desirable in other programs.

In summary, the principles embodied in the Center are: {1) that
of the unity anéd essential interdependence of the various departments of
humanistic learning, (2) that of research and teaching going hand in hand
at all levels cf the enterprise, (3) that of the academic and the crea-
tive reinforcing and enlivening one another, (4) that of educational
experimentation in conrection with establishec progreoms, (5) that of a
community of scholars of 211 ages and in variocus stages cof advancement
engaged in a process of mutual helpfulness and stimulation.,

The Need for a Building

A Center for Humanistic Studies such as we have described cannot

- be achieved at Yale until we have a proper physical facility., Study space,
offices, meating and lectura rocms, leunges and dining facilities are essent-
ial to a ccomunity which exists in large part around the oral exchange of
ideas formal and informal settings. 'Yale should begir planning nou for

the development of & graduate humanities center which will supplement the
inadequate space in the Hall of Graduate Studies. '

11, The Ph.D. Program
A. Interdepartmental Degree Programs

1f the Center for Humanistic Studies tends to encourage interdis-
ciplinary research, it is likely that it will generate an interest in new
interdepartmental degree programs. It is our view that such programs
should not be housed within the Center but that, like American Studies
and Medieval Studies, they should take up residence (whenever they are
qualified to do so) within the existing structure of the Graduate School.

The administration cf such progrems is attended with cbvious dif-
ficulties, and we feel that the establishment of new programs should
' not be undertaken lightly. On the other hand, it is obvious that areas
of specialization can be defined in various ways and that there are ad-
vantages, both to graduate education and research, in marking out new
areas where the proposed sector represents a substantial and coherent
“"body cof knowledge in which the University already has unusual strencth.
Without prejudicing the later cdesignation of other areas, we believe that
there are two such which merit attention at the present time.

The first is that of Renaissance Studiess. Yale is strong in this
field though there are one or two new appointments that would need to be
made. As evidence of intcrest in the field, we note that there are now
in existence, in this country and Canada, eight Institutes or Centers
for Medieval and Renaisszuce Studies and thet there is under conmsidera-
tion the formation of an Association of such Centers. We recommend the
appointment of an ad hoc committee of Renaissance specialists to con-
sider the desirability of such a program.

The second area which merits attention is defined by the cstablish-
ment at Yale of the Paul Mellon Art Gallery anéd Center for British Studies.
This will bring to the University an extremely rich collection of British
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paintings from the time of the Renaissance to the mid-19th century,
together with a supporting library of books cn British history and eiv-
ilization. The greatest strength of the ccllection is in an area for
which Yale is already well known, the 18th century. While it is too
early to supgest specific ways in which this facility might be used, and
while it is obvious that it will provice & rich resouce for the Depart-
ments of History, the History of Art, and English, its interdisciplinary
character suggests that the Director of the Center for Humanistic Studics
and the Dean of the Graduate School should consult with the Director of
the Gallery to ensure that legitimate opportunities for new graduate
programs are not neglected.

'B. A Timetable for the Ph.D:

Graduate departments in the humanities, like those in other {idlds,
find themselves under two opposing pressures. On the one hand, becausc
- of the high cost of graduate education, the need for college teachers,
end the flagging energies of the student under 'a prolonged course of
study, they are under prossure to reduce requirements so as to get the
student through to his degree in a reasonable pericd of time-- not more
than four,or in exceptional situwations, five yeats. On the other hand,
the desire to produce scholars who are well-grounded in their discipling;
who have mastered the techniques of advanced research, and who have the
lefisure to make the extended investigation necessary to preduce an excal-
lent dissertation leads to the elaboration of a program which requires
many more than four years to complete. If it were always the better
atudents who took longer and the poorer ones who went through more quick-
ly, this would not be a bad system, but in point of fact it is usually
-just the reverse. The pcorer students tzke longer simply because they
are not so efficient, or possibly because the requirements are reazlly in
excess of what they are able end want to do. We suggest that there is
a2 need to reccgnize that not all graduate students should be put through
the same program of study because not all of them are going to be crea-
tive scholars in their field. Even in the best of the Yale departments
it is probably true that only a small fraction of those who complete
‘their degree ever publish anything that is truly distinguished. The
rest make some contribution and are doubtless fine teachers and good
citizens, but they are not creative scholars. On the other hand, for
the small minority who arc,there is a real difficulty in finding the
time during the early years of teaching to do research. We believe, then,
that the solution to this dilemma is a combination of a reduction in the
Ph.D. requirements to a more modest dimension plus the institution of a
postdoctoral program in the humanities to euncourage high-quality research.
The postdoctoral program has already been proposed in connection with
the Center for Humanistic Studies, We turn here to the question of z
timetable for the Ph.D. :

The Yale Graduate School is already committed to a serious effort
to achieve a four-year Ph.D. ¥e believe, however, that some departments
can do even better. There seems no reason why, in departments where there
are no difficult new languages or other special techniques to learn and
where the student is porsuing the same subject in which he majored as an
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undergraduate, something like the following timetable is not possible:
(1) a2 total of 13 term courses, of which 8 would come in the first year,
4 in the first term of the second year, amd one in the second term of
the second year; (2) a general examination at a fized date trvard the
end of the second year; (3) research and writing of the dissertation
during the summer after the second year, all of the third yeer, and if
necessary, the summer following the thirc year. The assumptions uncer-
lying this timetable are the following: (1) that in many departnments
time is lost in elementary courses of the first year and that students
could be moved more quickly into research; {2) that there is 2 very
considerable quanitative element in the general examination which could
ba drastically reduced; (3) that the dissertation should be viewed not
as an original contribution to knowledge but as the first systematic
exploration of a subject which, when fully developed in postdoctoral
years, would become an original contribution to knowledge,

Not a1l students will be able to achexe to this schedule. .Those
who enter with foreign language problems will not, and neither will
those who desire extensive teaching experience. Neither ic there any
reason why & student who comes alive under his dissertation rather than
sagging under it should be asked to reduce its scope. Such students
will take four years. But under the present system they would have taken
five to six, and the others wotld have taken four: A three-year degree
ought to be possible for at least a quarter of our students and a four-
year degree for most of the rest.

This proposal will require a radical rethinking of degrée require-
ments and a radical reorientation towards the meaning of the degree:s In
order to help departments toward this reorientation it is suggested that
they be asked, every five years, to submit to the Degree Committee in
the Humanities a list of all their requirements for the Ph.D: anc that
the Director of Gracduate Studies be subject to call to appear before
the Committee to justify those requirements which extend the program
beyond the three or four year limit.

I1I. A Proposal for a New Doctorate in the Humanities

There are a growing number of graduate students in departments of
literature who wish to combine the academic study of the subject with
practice in creative writing. They are aware that their development
as writers will be fostered by a knowledge of the literary end cultural
tradition and also that their academic studies will bemefit by assoc-
fation with the creative process. At present such personas often con-
tinue through the Ph.D. 2nd make their writing purely an avocation. In
view of the fact, however, that there is a great need¢ in colleges and
universities for people who are trained to teach literature on its
academie side and who at the same time possess an zbility to teach and
practice creative writing, it seems cdesirable, for those few who do not
envision themselves as research scholars, to open up the possibility of
developing more fully the creative side of their talents. 1t 1s proposed,
therefore, that students who complete the regular Ph.D. program up to
the dissertaticn (i.e., who qualify for the M.Phil,) and who after a
period of not less than two years have achieved public recogrition os
creative writers by virtue of their published work my submit the evidence
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of this work to the Graduate School -and petition for the degree of Doctor
of Literary Arts (D.L.A.). It is intended that the degree be in recog-
nition of work of serious artistic merit, ccmparable inquality and sub-
stance to the Ph.D. dissertation, and that it establish the young scholar-
writer as a person qualified to teach literature, either on its academic
or creative side, at the college and university level. While poetry,
fiction, and drama are the forms principally had in view, the proposal
would not exclude biography, history, criticism, translation from foreign
languages, and other forms of expository or interpretive writing which,
while not qualifying as criginal research, présent their materials in
a literary form of more than ususl interest, 1
The procedure proposed for the award of the degree is as follows:
the cancidate who feels that he quzlifies for the degree may petition the
Registrar of the Graduate Schcol, at the same time submitting two copies
of the published work for which the degree is to be awarded tcgether with
any reviews, testimonials, or articles about him which he wishes, This
material would come before a Degree Committee on the D,L.A. to be appoint-
ed by the Dean of the Graduate School from among the members of the human-
ities departments. The Committee would assizn readers from within or
outside of Yale but at lecast one of whom would be a member of the depart-
ment in which the candidate had received his M,Phil., and on the basis
of their reports would mske its recommendation to the Graduate Faculty.
The Facuity would pass upon the reccmmendation in the usual way. In
the event that a candidate's petition was rejected he would not be per-
mitted to petition agein until a period of twc years had elapsed and
until substontial new work cculd be presented. He would not be permit-
ted to petition more than twice. It should be clear that there is nc
residence requirement for the D.L.A. beyond that for the M,Phil. and
that no fellowships will be awarded for work to be done towards this
degree., A candidate weuld not be eligible for #dth the Ph.D. and the
D.L.A. It would he at_the option of each department whether it wished
to participate inm this program or not.

Victor H. Brombert

A. Dwight Culler,.Chairman
Robert J. Fogelin
Geoffrey Hartman

Elting E. Moriscn

Jaroslav Pelikan

Decembép 5, 1968

1Note: The general idea of the D.L.A. degree is supported by all mem-
bers of the Committee, but the proposed procecdure for awarding the degree
is not supported by Messrs. Brombert, Morison, end Pelikan.



