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THE RESIDENTIAL COLLEGES AT YALFE

Expectations

The system of residential colleges should play a central part in Yale
College's plan of education, The gaals of Yale College include the develop-
ment of the student's intellect, civie responsibility, and character. Though
the chief responsibility for academic instruction should be varried by the
faculty through the several departirents, the colleges should make an important
contributicn to the varlety and quality of teaching and learning at Yale.

In the other aspects of a Yale education the colleges should play a major
role. As individual communities within the larger scene at Yale the colleges
offer a special oppartunity for acquiring and practicing the gualities needad
for lifc in a decent society , indead they require those qualities for the
achievement of their goals, Self-restraint, respect for the rights and well-
being of others, appreciation of the personal rewards of taking part in activi~
ties for the common good , the ability to govern and ha governed io turn, all these
sre benefits of a civic and ethical education avaiiable in the colleges. Students
resident in the colleges should treat these educational opportunitics with the
same seriousness they owe to their academic work. Masters, Deans, and Fellows
should all understand their responsibility to contribute to the life of their
college and to the civic and ethical education that is a vital partof it. In
discharging these responsibilities Masters. Deans and Fellows should ever be
respectful of the students' values and rights, and of the diversity that so
enriches the life of the colleges.

The residential colleges should provide comfortable and pleasant living
quarters for their resident members , spacious enough to afford reasonable

privacy and quiet enough to permit study, conversation, and sleep. Their dining

halls should offer nourishing and savory food in a pleasant atmosphere. Thelr

public spaces should be adeguate far formal and informal educational activities

and for social and cultural events. The colleges should serve as centers for

athletic activitics and for informsl pnteriuinment.



The colleges should be communities of manageable size, where students
can come 1o know most of their colleagues and meet and enjoy the company of
Fellows. The colleges should likewise provide an opportunity for its Fellows
to meet and come to know scholars from different disciplines and people from
different walks of life. They should encourage formal and informal assuciation
between students and Pellows for thair mutual enjoyment and benefit.

In a larger univergity such as Yale, with a sericus commitment to research,
the colleges should provide a more cohesive and more comfortable environment
where the students' unique and individual qualities are recognized, nurtured,
and sustained.

The State of the Colleges Today

The rest of this report will examine in detail the way in which the colleges

are functioning now , will attempt to evaluate their performance, and will recom-
mend ways to strengthen them for the future. Here wa wish only to make a

general statement of how we see them today and what might be needed to sustain

them .

In his charge to this committee President Giamatti spoke of Yale's system
of residential calleges ag "a mede. . .of bringing together how students learn and
live that is unique, valuable and irreplaceable." Our inquiries lead us to
agree with him. We believe that the colleges have been outstandingly successful
in their first half-century, even beyond the original expectations of their
founders. Partly because and partly in spite of the challenges it hag met and

the changes it has vndergone, we think the system is functioming betier now,

in mast respects, than ever in the past. More than ever the colleges seem to hald

a central place in the lives of the students, to win their loyalty and to enhance

the guality of their experience at vale. The educational role of the colleges,

toth formal and informel, is greater than in former days; the spcial. athletic,

and cultural programs are vigarous. We believe that the system deserves to be

called excellent in the degree to which it meets its own expectations. When we

lonk at it in comparison with the residential arrangements of other colleges and

universities we are evan MmMoTc impressed by s quzlity, and we s8¢ N0 system

that is its equal.
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That is not to say that we gaze upon perfection or that Yale can afford ta
be complacent. The elements of the colleges that are working well require
continued attention and support, and some athers need improvement. Detailed
descriptions of the problems and suggestions for their solution appear below.
Here it is enough to point out that the buildings of most of the colleges are a
half-century old and are showing their age. For many years the colleges have
been crowded snough to interfere with the fullest achievement of their goals.

The duties and problems of the Masters and the Deans have grown, while the
support availabla to them and the campensation for their labors have not. Some
Fellowships have not flourished in recent years, and thelr contributions ta the
lives of the students in the colleges and the contribution of the enlleges to

the lives of the Fellows have not achieved the level we would lika. The processes
of sclf-government in the colleges have nct been as useful and important as they
might be. The formal educational programs of the colleges can make a greater
contribution to the variety and quality of a Yale education than they do at
present.

The preservation of the excellence of the colleges and the solution of their
problems will require effort, imagination, and cxpense from students, faculty,
alumni. administralors ., and friends of the university . Qur study of the system's

achievements and our belief in its possibilities make us think all this worth-

while.
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THE MASTFRSHIP

Expectations

The Master should be the educational leader of the college and the chief
administrative officer. The Master has the ultimate responsihility for all
aspects of the college, and is responsible directly to the President.

Each Master should define the particular ways of carrying out the general
charge of developing the educational and social life of a residential college,
Naturally . different Masters will emphasize different aspaects of the residential
college.

Along with the expectation of diversity, the Mastership entails certain
common cbligations. The Master must live in the colloge and should be accessible
to all members of the college. The Master should enjoy contact with students
individually and in groups. He or she should be available for counseling of
studants and should entertain them socially as may be appropriate. The Master
should try to make all studants feel welcome in the college and should help foster
a respect for dlversity and for the sensitivitics of those from different back-
grounds.

The Master must alsc be able to work effectively with olher officials of the
residential college: the Dean, appointed (in consultation with the Master) by and
responsible to the Dezn of Yale Cpllege; the Dining Hall Manaper, appointed by
and responsible to the Diractor of University Dining Falls; and the Custodial
Supervisur, appointed by and responsible to the Manager of Custodial Services.
The Master must supervise the work of the Administrative Assistant, Master's
Aides and Graduate Affiliates.

The Master. as educational leader of the aollege, assisted and advised,
where appropriate, by Fellows and students , should guida its educatienal pro-
gram. The Mastcr should be the teader of the Fellowship, and direct the talents
of its members to contribute to the intellectual life of the collepe . He or she
should play the chief role in recruiting members of the Fellowship, assisted as

necessary hy other Fellows and the Dean of the college. The Master is also an
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adviscr to the President and the Dean of Yale Callege on matters of undergraduate
life. both individually and as a member of the Council of Masters. The Master
is expected to take an appropriate role in alumri and public relations.

The Master should maintain his or her activity as tcacher and schalar
during the term in office. Teaching and research are the central concerns of
the Yale community and involvement in such activities is vital to the Master's
standing in that gommunity . Masters usually return to full-time teaching after
completing their terms, and unless they remain active in their departments they
will find the transition difficult. Because many potential Masters are concernet
with the interruption of their careers as faculty members by scrvice in the
Mastership . we believe the conditions of the Mastership should be so arranged
as to diminish the disTuptive impact of the change of duties. Normally Masiers
should carry a half-time teaching load as appropriate to rank and department.
Histary

The first Masters were drawn from the vale faculty and faculty members
elsewhere. There was also an effort to enlist distinguished individuals from
outsirte the academic world, although none of the first group was in this cate-
gory .

The early Masters were spared many of the ohligaticns now associaterd
with the Mastership. Discipline and counseling remained centralized in the
Yale College Nean's Office. Extracurricular activities in the Residential College
were fow. The problems of the physical plant were managed centrally and much
eased by ample budgets., Academic advising remaiped the respansibility of the
Depaurtments . Until World War 11, fratarnities provided much of Yale under-
graduate social life. There ware no residential cullege seminars.

The Master carried cut the promotion of the intellectual and social life
of the residential college by his own activities . a task made easier by the fact
that a residential college had unly about 200 students. The Master was also
expected to yaly on the help of the eleven Fellows who were associated with
each college. The Master selected the Fellows , snd the selection of Fellows

was considered an important way in which a Master could influence the life of
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the callege. Finally, the first group of Masters had a generous fund which
they could use for entertainment. to bring speakers to the college, and for any
other purpose they thought valuable. Each Master was paid the same salary--
$10 000, then the top salary for full professors.

Over the years the duties of the Master have expanded substantially .

Az maintenance budgets decreased, the Master became increasingly invelved

in the operation of cellege buildings. With decentralization of the Yale Collcge
Dean's Office and the assignment of freshmen to the calleges in 1963, the
Masters became increasingly involved in advising and counseling. HResidential
colleges are now the focus of many extracurricular and social activities, many
of which call on the Master for advice and counsel. The burden of entertaining
in the Master's house has grown substantially, {n part because of the loss of
the Faculty Club and some guest suites. With the creation of the residential
college seminars in 1968, the Master was given additional educational responsi-
bilities . The Fellowship, originally designed to ease the Master's hurdens,
eame in some colleges to require his increased attentian to sustain even 3 minimal
sense of community. The Master's fund declined substantially in value and has
accumulated many obligations that limit its use as a discretionary fund.

The increase in the size of the residential college has also ad ded to the
hurdens of the Master. At the putset, the Corporation voted that residential
colleges were to be no larger {han 250 students. the greatest number it was
considerad a Master could expect to know well. Colleges now range from 375 to
360 students.

Current Procedures

A. The Appointment of Masters. The selection of Masters is the

responsibility of the President. Masters are usually appointed for a five-year
term by the Yale Corporation upon pomination by the President. To advise him
in his selection, the President appoints a search committee, The committee's

role is purely advisory to the President in carrying out his responsibility for the

nomination to the Gorporation.



The search committec's chairman is a Fellow of the residential college,
selected by the President, The committee, also appointed by the President, is
usually composed of twelve to sixteen members, including both Fellows and
undergraduate members af the cullege. At the outset. the President meets with
the committer ta discuss their task. The President asks the committee to subi-
mit to him a list of ten to fifteen names of individuals who. in their judgment,
have the capacity to be successful Masters. He customarily asks that the search
be focused on tenured members of the Faculty of Arts and Scicneces who have
been successful teachers of undergraduates, but the committee may include on
thelr list senior faculty members of Yale professional schools and one or two
individuals putside the Yals community , if they believe such indtviduals could
make an exceptional contribution, The Fresident asks that the committee not
concern itself with the questions of availability of candidates and that it not
rank the individuals on their list. The President further stipulates that while
the commitiee’s list will be given seriqus consideration, he considers himself
free to appoint an individual who is not on that list.

The search committees have adopted widely varying procedures in develop-
ing their lists of candidates. Onece the list is completed the full committee meets
with the President to discuss their nominees. Some commitiees have used this
pccasion to indicate preferences among individuals listed.

President Giamatti has made 21 appointments or reappointments; £ were
senior faculty members of professional cchaols; 15 were senior members in the
Faculty of Arts and Sciences; none was from putside Yale.

As the initial term of a Mastership comes 10 3 close, the President may
ask the Master if he or she is willing to serve further. If the Master is willing,
the President may extend the term or reappoint him or her. In the case of re-
appointment, the Fresident usually convenes a Aepview Committee to advise him .

B. The Duties of the MasteT. The primary duties of the Master

have been described in the open ing section. Here, we place particular emphasis

on the Master as an administrator, because such functiens can divert the Master
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fram the role as leader of the residential college cammunity and "presiding
academic presence." The problems relating to physical plant seem particularly
troublesome. Masters are said to average one or twa hours a day on physical
plant problems. This is too much of a Master's tima, is a seurce of great frustra-
tion. and leads to a distortion of the Master’s rnle in the eyes of the students.
There should be a batter way nf using a Master's time than having him or her
serve as g building forcman or hotel marager. There are also considerable
administTative burdens with respect tu appointments to college posts and review
of college seminars. In addition, in same colleges, the Fellowship consumes
much of the Master's time, without providing an ¢g uivalent uf enrichment of the
life of a residential college. Another chora for Masters, at prescnt. may be
fund raising. For example, Masters are expected to play a suppertive role in
salicitatiuns for the Parents' Fund, The Development Office also expects the
Masters to entertain prospective denors, a task that is a further drain on the
time and funds of Masters and a burden on their families,

Evaluation and Recommendations

The success of the residential colleges rests 10 a considerable extent with
the Master. Hence the selection of the right person for this role hecomes crucial.
We think it is appropriate for the Muster to be selected by the President, and for
the President to have a wide latitude as to whom to appoint. We also agree that
Masters should he chosen primarily from Senior members of the Faculty, In aur
view . single individuals should be considered as candidates for a Mastership.
The Mastership should be so arranged that Lelp by a spouse is not requirad to
perform the functions of a Master, Consideration should he glven to finding
some appropriste ways to recognize she major contributions of Master's spouses
io the life of the colleges. We think the present use of a Fellow-student search
committee is desirable. In some cases the search committee's procedures are

unsystemeatic, bui this problem is mitigated by the majur role taken hy the

President in the final selection of the Master.
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The problem, as we see it, is to make the position of Master sufficiently
attractive to produce an adequate number of highly gualified candidates for
each Mastership. Yale has been well scrved by the many exceptional individuals
who have ably performed the Master's duties in the past end at prescnt. This
tradition of excellence must be continued. Ouce good Masters are appointed, it
is important that thelr energies and tlme be forused on promoting the intellectual
and social life of the residential college.

Our recommendations are devoted to making the position of Master more
attractive in order to increase the numhers willing to serva as Masters and to
free the position of duties that are unwarranted drains on the Master’s time.

They are also intended to malke it easier for a Master to continue as an active
schaolar and teacher while serving as Master. Dur most general recomrendation
is to call for recognition by the administration, faculty , and students that the

time and energies of a Master are among the most valuable assets of the residential
colloge system. The system must limit its expectations of a Masgter sufficiently

1o allow him or her wide discretion in choosing the aspects of the Mastership to

be emphasized, and to leave a Master time to continue the research and the
teaching that were part of the basis for the appointment. Qur specific recommen-
dations, not in order of priority , follow.

1. Increase the Discretionary Funds available to the Master. The use

of discreticnary funds is one way a Master can influence the activities of the
college. Inflation has aroded these funds, and various obligations have heen
accumulated that limit their use as true discretionary funds. We would like the
discretionary funds to be large enough to allow each Master to initiate new
activities, and recommend the present allowance be doubled .

2. Make a special effort to_increase the funds available to the less

affluent colleges. There are now differences in the funds available to the

various calleges. We do nat think it necessary to have complete equality , but
the Masters and students in the less well-nff colleges are often at a disadvantage.
Far the long run we urge fund raising priority be given 1o the needs of the less

well-off colleges. In the short run we urge spectal attention be given tor

increasing the funds for these collages.
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4. Increase the "housckeeping" funds availahle to Masters. The

Mastership imposes a major burden on the spouse and family of 2 Master. We
think there should be adequate funds to allow various forms of flexible domestic
assistance to help sase the burden imposed on the Master and his or her family
and, perhaps, to permit single individuals to serve as Masters. Again we
recommend the present funds be doubled.

4. Assistance should be given to_the Master to enable _continued

teaching and yesearch. Masters are usually chosen from individuals dedicated

to teaching and rasearch. In order to make the position attractive to such
individuals, the Mastership must be compatible with active teaching and research,
Exactly how this should be accomplished will vary with the individual and his
or her discipline. Ameng the possibilities are:
a. Allowing Masters to "bank" leaves during or before their
terms and be allowed even a double triennial leave, where
two have been accumulated at term's end. This measure would
enable a Master to carry out additional resgarch and ease the
transition back to full-time teaching and research.
b. Providing summer stipends for Masters, typicaliy one ninth
of regular salary. Such payments would recognlze that a
Master's duties spill over into the summer, and that, as com-
pared to other faculty, the Master has less free time during
the academic year for ressarch. Some Masters already have
summer research funds, so that the arrangements would vary
among Masters. The Masters should, in our view , discuss
their summer research plans with the President, and he should
autharize the appropriate stipend.
c. Establishing a special fund for the research expenses of Masters.
Masters may be at a disadvantage in saeking research funds
since their duties tend to preclude extensive efforts to obtain
grants. The availability of ressarch funds for use by the
Masters, both during the academic year and during summer,

would offset this drawback and affirm that Masters are expected

1o be arctive in research.
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5. Make Physical Plant operations more responsive to the needs of

the Residential College System. A major difficulty is that Masters spend exces-

sive time on problems of the physical plant of their colleges . including the
assigned portion of the old campus, Both larger maintenance budgets and an
administrative system that is more responsive o the colleges are required.
There is a variety of ways to improve the administrative system, and we Urge
the Administration 1o explore the possibilities. We lack the expertise to deter-
mine which will be most effective, but we think that prohlems copnected with
physical plant are an excesslve drain on the time and energy of the Master. We
strongly urge that the Council of Masters, working with the Viee President far
Administration , state the possible soluticns and make specific proposals to the
President in the academic year 1984-85,

6. Brief New Masters. So that Masters may be more fully aware of the

University's administrative structure. including physical plant and the Campus
Polica, newly designated Masters should undertake the sequence of briefings
that have been approved by the President and the Chairman of the Council of

Masters.
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RESIDENTIAL CCOLLEGE DEANSHIPS

Experctations

The twelve Besidential Callege Deans are the representatives of the Dean
of Yale College in the colleges. They are also colleagues and membters of the
Yale faculty. Their chief responsibility is ta maintain the integrity of the
academic and disciplinary processes determiped by the Yale College faculty
and the Dean of Yale College by ensuring that undergraduates comply with
academic requirements and regulations.

Euach College Dean is expected to he an untenured member of the Yale
College faculty (or to be fully eligible for such an appointment in one of the
academic departments of Yale College} . The Dean should hotd a doctoral degree
or its equivalent and should be expected to teach one or two term courses each
year. The Dean should be a person of sensitivity, maturity , and discretion, who
has had either academic or administrative experience in dealing with under-
graduates. The College Daan is appointed by the Nean of Yale College after
consultation with the Master and a committee of Fellows and students, and the
College Dean therefare is accountable in the first place to the Dean of Yale College.

The College Dean should live in the Residential College and should be
generausly accessible to students. He or she is expected to know the students
in the college and to attend as many events in the college as possible. Like the
Master, the Daan must be prepared to accept responsibility in time of crisis,
day or night,

Academic counseling is a major responsibility of the College Dean. The
Dean shares this responsibility with the departmental Directors of Undergraduate
Studies , the Master, the Faculty Fellows of the collexe, and other faculty members.
Personal counseling of students is the shared responsibility of the College Dean
and other faculty who reside in the college {the Master and Resident Fellows], the
Yale Religious Ministries. the Division of Mental Hygiene, freshman counselors,

resident graduate affiliates (if any], and, in appropriate cases, individual

faculty members.
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The College Dean is expected to perform such other duties for the office

of the Dean of Yals Callege as the latter might specify.

The College Dean is expected to assist the Master in all nonacademic
disciplinary matters. in maintaining security, fire safety , the general upkeep
of physical facilities, and in all other such responsibilities (e.g. housing
arrangements) in the college as, by explicit mutual agresment, the Master
and Dean decide. The Dean is expected to cooperate fully with the Master,
who is the chief officer of the college, in all matters affecting the callege.

The Dean is expected to serve a three~year term. If the regular review

process [see Description} conducted by the Dean of Yale College is favorahle,

this term may be renewed. The expectation {s that a Dean serve no more than
two terms . The Dean is also expected to teach orne course per year in an aca-
demic department of the Faculty of Arts and Sciences.
History

The present system of Residential College Deanships in Yale Collegse
came into being in 1983 * The development of this system is best understood
by noting the arrangement which preceded it. Counseling and administrativa
functions of deans for undergraduates were provided on the Old Campus {one
Dean, one Associate Dean, cne Assistant Dean}, in the office of the Dean of
Yale Cullege (ane Dean, vne Associata Dean, three Assistant Deans}, and in
the office of the Dean of the School of Engineering (one Dean. one Associate
Dean) .

Twa events nccurring in 1961-62 resulted in changes in this arrangement.
First, the Schaol of Engineering was converted to the Department of Engineering
and Applied Science, with the result that undergraduates in engineering hecame
members of Yale College, and the office of the Dean of the School of Engineering
was no longer necessary. The second and more far-reaching change resulted
from a study of the Freshman Year by a committee appointed by President

A. Whitney Griswold and chaired by Professer Leonard W. Doob.

*This account is an excerpt from the Walker Report an Agsidential College
Deanships of December 1974.
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The Committes on the Freshman Year concluded that there remainad no
significant reason other than peography for the then-existing separation of
vale Freshmen from the rest of Yale College. They recommended the affilia-
tion of each entering Freshman with a Residential College and an increase in
ihe number of Pesidential Colleges sufficient to provide living accommaodations
in the Residential Colleges for all undergraduates. Recognizing that new
Colleges could not be built immediately , the Committee recommended that gach
Freshman be affiliated with a Residential College from the beginning of his
career at Yale and that Freshmen be encouraged to participate in Residential
College activities even though they continued to live on the Old Campus and
1o have most of their meals In a common dining hall. The Faculty guickly
adopted these recommendations, and Freshmen arriving at Yale in the fall of
19672 were members of Colleges on the day of their arrival.

The report of the Committee on Freshman Year contained also a recommenda-
tion that the interests of both Freshmen and upperclassmen might be better served
by appointing ta each Residential Collage a suitable person to counsel students
and to administer their academic programs. This recommendation was studied
in 19062-63 by a group consisting of the Dean of Yale College, the Associate Dean,
and six members of the Council of Masters. and a plan for implementation was
presented to President Criswold in early 1863, With his enthusiastic support the
plan was examined and approved by the Faculty and the Corporation and on
July 1, 1963, a dean was appointed to serve in each of the Residential Colleges.
For a variety of reasons the Hesidential Colleges owe more than can easily be
described to the generosity of Mr. Paul Mellon and of the 0ld Bomininn Founda-
tion. It should he noted here that the College Deanship system has been com-
pletely supported from its beginning by an endowment for that purpose from
the Old Dominion Foundation.

In 1974 a committee on the Residential College Deanships under the chair-

manship of Professor Charles A Walker made the following assessment:
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"We find the Residential College Deanship system to be living up to the
expectations which were expressed for it at its founding in 1263. The counsel-
ing of students and the administration of their academic programs are being
provided by deans who are positive about their positions. These functions are
being carried cut at the Residential College level in an atowsphere which is
conducive to close personal relationships betwesn students and deans.

"We note, however, that the Eesidential College Deans have demands
placed on them by the Tlean of Yale College, the Residential College Masters,
the departments, and by various other groups at Yale, We feel that it is impor-
tunt that the essentially academic nature of the Hesidential College Desns should
be protected from excessive demands for handiing routine nonacademic mattsrs.

"We stress again our opinion that the College Deans perform their func-
tions energeticatly and well and that they contribute significantly to many
fzcets of life in the Yale community . In particular, we believe that one of the
greatest assets that Yale has to offer studonts is the Residential College system
and that the success of this system has been enhanced by, and now is to an
important degree dependent on, the contributions of the College Deans .

Our own investigation suggests that the concerns of the Walker
Committes werc justified. The problems they identified were real and continu-
ing, and we have addressed some of them below.

Description
A. Appointment and Review

After nationally advertising a vacancy in the residential college deanships.
the Dean of Yale College, in consultation with the Master, appolnts an advisory
committee, noxrmally consisting of three Fellows of the college. three students
from the college and the Master as Chairman. The commitiee typically screens
spplications, intarviews a number of candidates, and recommends three or four
unranked names to the Dean of Yale College. The latter, whila not bound by

these regommendations , normally tries to appoint cne of the nominees,
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The ordinary length of service of 2 Residential College Dean is for two
terms of three years each. During the College Dean's second year of employ-
ment, tha Master of the College. the Dean of Yale College, and the Dean of
Undergraduste Studies carry cut a progress review of the College Dean's per-~
formarice. in order that the Dean of Yale College can discuss ways with the
College Dean in which the execution of his or her duties might be improved.

In the conduct of this progress review, the Dean of Yale College, the Master,
and the Dean of Undergraduate Studies consult members of the Residential
College community who they believe will contribute relevant and useful infor-
mation concerning the College Dean's performance. An appuintment to a College
Deanship beyond two terms of office is possible, but it is an exception to the
normal practice, and may occur only after a thorcugh and formal review of
the College Dean's work. Such a review would be held during the College
Dean's fiith year in the position, and would take place in accordance with estab-
lished procedures.

R, Resources

The College Nean has a full-time Administrative Assistant and z modeast
budget for entertainment and office expensas.

C. Duties

In addition to the dutias implied by the description of 'Fxpectations’

{1, supra), the College Dean's routine administrative duties include register-
ing students and scrutinizing each student's course scherdule 1o ensure that

all general academic requirements are being met. The College Dean helps stu-
dents determine when to accelerate, to withdraw for academic reasons, etc. The
College Dean also coordinates the [reshman faculty advising program and super-
viges the work of the freshman counselors affiliated with each college. In most
colleges the Master has delagated the supervision of student housing to the Lean.
In recent years the Residential College Deans also have been assigned a variety

of duties previously performed by the Yale College Dean's Office and by others.



_17_

These include service on committees concernad with Sophomore Advising,
Special Divisional Majors . Athletic Fligibility, Readmissior, Teaching in the
Residential Colleges, Services for the Handicapped, etc. Several such com-
mittees are chaired by College Deans. (This is a change that has taken place
as part of 2 deliberate attempt of the present Dean of Yale College to bring the
College Deans more into the activities of the Yale College Dean's Oifice in order
o emphasize their rola as members of that office and at the same time to use
the entire decanal apparatus in the wost effective way possible.] Residential
Cullege Deans normally reside in thelr colleges until June 15 and again from
August 15.
Assessment

The program of Residential College Deanships function well. Since its
introduction il has become a very important characteristic of the Residential
Callege system. The Deans provide valuable service as academic and personal
advisors, as administrators of the freshman advising sysicm, as colleagues of
the Masters. as members of important committees, as assistants 1o the Dean of
Yale College, and in countless cther ways. Precisely because of the many func-
tions they perform there has been soma confusions in the community's under-
standing of their central function as academic officers of Yale College and col-
leagues and members of the faculty. Some of gur recommendations aim to
emphasize more fully the primacy of the Deans! acadcmic status and functions.

Our recommendations attempt chiefly to clarify the Collcge Deans' role in
some of the functions they perform.

Recommendations

1. Since the College Deans are chiefly academic officers, members and
colleagues of the Yale Collage faculty . they should have the same qualifications
as those full-time junior faculty members holding regular appointments in the
Faculty of Arts and Sclences.

2. We recommend that College Deanships be advertised as leading to careers

in academic administration as well as conventional acaderic careers.
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3. To make it possible for College Deans 1o continue their scholarly wark
while serving as Deans, thus enhancing theiy avademic status and the chances
for a successful academic career , we recommend that they be granted one
semester's leave with pay in the second term of appointment.

4. For the same purposes we recemmend that the university establish a
fund to which College Deans can apply for the support of their research during
SUMMETS .

5 The duties currently performed by the College Deans are very demand-
ing. We recommend that these duties not be increased.

§. The College Deans' responsibilitias as representatives of the Dean of
Yale College charged with maintaining the integrity of tha academic and disci-
plinary process, and those they cerry as advisors ta students in the colleges.
have led to soma confusion as to their proper function in disciplinary cases. We
recommend that the Dean of Yale Collage continue to find ways to make it clear
that the College Dean's primary duty is to maintain the integrity of the academic
and disciplinary process. Their role as advisors and counselors is performed by
advising students fully of the rules governing the matter at issue, and of their
rights and obligations.

7 The coordination of the Freshman Faculty Advising Program is an impor-
tant part of the Deans' work. We recommend that they continue to make every
effort to educate faculty advisors in all aspects of advising freshmen. With the
assistance of the Faculty Fellows Advisory Council, (described in the section
on the Fellowships) they should continue to make every effort to match freshmen
with appropriate advisors.

8. The Deans play ap important cole in the tutoring system. At present,
provision of tutorial help requires certification by an instructoer that a student
is doing poorly. Since many instructors cannot provide such certification until
mid-term , students who need it must wait until then to seek help. We recommend
that ways be [ound to allow Collage Deans to take a moTe active hand in making

tutors avatlable to students earlier in the semaster.
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9. The counseling and advising of students is a heavy burden that College
Deans should not be expected to bear unaided. We recommend that the T'eans
continue to encourage students to make use of the many sources of advice avail-
able to them. The Dean should remain the persen directly respongible for
enforcing all nonmajor requirements. but students in the process of planning
a specific major should be referred for advice to the relevant Director of Under-
graduate Studies or to the departmental faculty representative in the Residential
College. The College Dean should make it clear to students that the task of
advising and counseling is a responsibility which he or she, the Master and the
Fellows share with other faculty members, the Division of Mental Hygiene and
the Religious Ministries. In maiters requiring personal counseling they should
all be sensitive to the boundaries of personal privacy.

10. Since most Freshmen are housed on the Old Campus , we recormend that
the Dean of Yale College. in consultation with the Council of Masters , appoint
a resident nonstudent representative on the Old Campus. Such a renresentative
should be charped with enforcing L_mﬂrg&mx_atigggp_lﬂxﬁ on the 0ld Campus
in cooperation with the freshman counselors, the Residential College Deans, and
the Masters. He er she should serve 4s a liaison between 01d Campus residents

and Custedial Services and Physical Plant.?1

1.0ne member of the committee does nat agree with this recommendation.
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COLLEGE ATNMINTISTRATION

The smooth operation of the Residential Colleges require ceordination
of the work of its two administrative nffices, the Master's and the Decan's,
and ready accessibility 10 them by students. To that end we make the follow-
ing recommendations .

1. Efforts should be made to keep at least one of the offices open
between the hours of 8:30 a.m. and 5:00 p.m. on weekdays,

2 In the event that the Residential Collage Coordinator or the Dean's
Administrative Assistant {s absent on a given day during the term, every
effort should he made to keep both offices open.

3. Masters' and Deans' offices should be equipped with telephune answer-
ing equipment so that they may receive messages when the offices are closed.

4. In vacations during the term, either the Master or the Dean, or the
Master's designated representative, should be resident in the college and
responsible for dealing with emergencies.

5. Wherever possible the appointment of new Masters and Unllege Deans
should he coordinated so that a college does not get a new Master and a naw
Dean at the same time.

6. Masters and Deans should inform each other, in writing . of impending
overnight absences from the college, 50 that hoth will not be absent simul-
tanecusly during term time. Should hoth unavoidably be absent, a resident
Fellow or other appropriate officer of tha college should be placed in charge
and the Campus Folice so informed.

7 The Master and Dean should not be on leave of absence at the same time,

8. The Executive Office of the Council of Masters should be restored to its
original strength of two full-time employees with bursary aid,

§. Wa recommend that the University axamine and audit the Administrative
Assistants working in the Colleges with the view of recognizing their managerial
duties as they now stand and in view of the responsibilities outlined in this

Report.
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UNDERGRADUATES

Expectations

The Residential Colleges should pravide their rasident undergraduate
members with a place in which they can live and study in reasonable comfart, and
provide all their underpgraduate members with a place in which they can takea full
advantage of extracurricular activities and can enjoy the privileges of self-
government. This presupposes commitment by students as weld as facnlty mem-
bers to the belief that college life can flourish only in an atmosphere of mutual
respect and tolerance, with each member of the college communities being at all
Himes sensitive to the feelings of other members, Tt also implies that each
undergraduate will exercise the rights of self-government, participating in the
election of his or her Residential College Student Council whose members will
represent and foster the interests of their constituents. Nor can undergraduates
be unmindful of their obligations as members af the New Haven community 1o
comply with standards of behavior expected of New Haven residents and as part
of their education as future leaders to cngage in volunteer service helpful to that
community .

The Residential Colleges, through the action of their Masters, Deans , and
Fellows , should also provide their undergraduate members with help on personal
oroblems, with advice on academic proprams, and with an opportunity not only
to study but to undertake some academic work within the calleges themselves. In
addition , the calleges should provide a congenial atmesphere for student -faculty
discussions of subjects of mutual interest, no matter how diverse. These aspects
of Residential College life presuppose active participation of Fellows a8 well 8s
of Masters and Deans in college activities, and demand especially careful selec-
tion of Student Counselors and Faculty Program Advisors upon whom entering

Freshmen rely for counsel and advice.
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While achievement of these aims imposes responsibilities on all members
of the Residential College communities, they also impose on Yale College the
respensibility for alleviating the present crowded conditions that have led some
undergraduates to seek living quarters more conducive to study arnd living
outside their college and have hampered extracurricular and educational activi-
ties within them.

History ang Current Practice

One of the major goals of the establishment of the Residential College
system was the development of a milieu that fusters the intellectusl growth of
the undergraduates. The original ten colleges provided very comfortahle,
even luxurious, living quarters for their undergraduate members, then re-
stricted to those in the Sophomore Senior classes. The space allotted for
libraries, classrooms , special activity rooms . common rooms, and cining
halls was fully adequate to meet the needs of the college rommunities, as
ware the sccommodations for resident Fellows and the space designed for
use as faculty offices and Fellows lounges, Some of the amenities were, of
necessity , lost during World War II, and many others disappesred after the
War when the greatly increased enrollment in Yale College required finding
beds for more and more students in each college. The dining halls and other
rooms were fillad to overflowing in order tu accommodate net oniy those living
in the colleges but the many others lodged in @ variety of other University
buildings including temporary housing (barracks and guonset huts) erected
for this purposc. Subsequent reduction in entollment in the t960s and the
opening of Marse and Ezra Stiles Colleges in the Fall of 1962 gave only temporary
relief from overcrowding: cven hefore the admission of women in the Fall
of 1968, the "capacity" of the colleges would have been insufficient to house
all upperciassmen had not about five percent of them continued to live off campus;
since then , and despite the almost yearly addition of beds, the colleges hove
lacked the capacity to house in what may be described as reasonable comfort,

all those students wishing to live on campus. Indeed the need for space ta put
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additional beds, which first led to the loss of Fellows suites and offices and
later to the introduction of "annexes." Recent reductions in the size of the
undergraduate population have heen welcome and helpful, especially in provid-
ing more comfortable housing, but problems persist. The lack of public space
hinders extracurricular activities and restricts space available for studying
and teaching within each college, the excessive overcrowding in the dining
halls has caused considerable discomfort for undergraduates and Fellows.

Far the latter, this has meant the Ioss of Fellows tables at lunch, and many
Fellows no longer care to partake of regular coliage meals ox attend Fellows
dinner meetings; in at least one college, Fellows have sacrificed their lounge
to permit its use as an auxiliary dining room.

Help in easing the strains of overcrowding has come from the Dffice of
the Dean of Yale Callege in the form of carefully prepared Upndergraduate Regula-
tions that serve as a guide to conduct on (and off} campus. The IIndergraduate
Regulations alert students to the standards of behavior expected in dormitories
and dining halls as part of the responsibilities assoclated with membership in
vale's academic community and remind them of the need to recognize, and to
conform with , the conventions of the larger community of New Haven, With
respect to Yale-New Haven relationships, it is pot unimportant that increasing
numbers of undergraduates are participating in varicus volunteer services in
New Haven under the aegis of Dwight Hall which, most recently, has also pro-
moted the establishment of some specifically Residential College-sponsared
projects.

That the Residential Colleges have continued to play such a vital role in
Undergraduate life reflects the heroic efforts of their Masters and Deans and
Students to overcome the difficulties imposed by nvercrowding . Their efforts
have not been eased by the lack of adequate facilities within the University to
entertain and house guests and to accommodate mestings of alumni and New Haven-

community groups. This lack, arising in part from the conversion of guest suites
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on the Old Campus to nther uses and the closing of the Yale Faculty Club, has
resulted in ever increasing requests for the use of Residential College guest
suites and has imposed extra obligations on Masters to make their houses avail-
ghle for such purposes.

From the start, the Residential Colleges were expected to contribute
importantly to the educational functions of Yale College. Until after World
War 11, the educatiocnal role of the colleges was essentially limited to the
academic sdvising of upperclassmen by members of the Fellowships which then
were small groups (17-20) composed mainly of tenured Yale College faculty.
Reginning in the 1950s, this role was expanded to include various types of
teaching . and, at one time or another . the colleges have offered small-group
discussions for Sophomores (Sophomore Seminars), discussion sections of
large courses, Residential College Seminar Programs, Farly Concentration
Courses, annd Writing Tutorial Programs.

At present, each Residential College has Writing Tutors yvailable to help
its Undergraduates and offers a selection of Residential College Seminars open
to all qualificd Yale College students and usually carrying course credit. A
few colleges now also sponsor an Farly Concentration Program, each Program
being &0 organized as to allow a selected group of talented Freshmen to take
special intensive courses in a specific field (uswally in one of the humanities
ar mathematics) , with thoss incoming Freshmen accepted into the program
being assigned ta membership in the sponsoring college.

After abolition of the Freshman Year program in June of 1862, each
Residential College Dean became responsible for the academic progress of all
Undergraduates affiliated with her or his collcge, While Sophomores still
msy be "advised" by Residentlal College Fellows , members of the Sophomore
Class . lika Juniors and Seniors, seek advice and approval of their course
schedules from the Director of Undergraduate Studies or other faculty members
in their major department. The advising of Freshmen, however, is primarily

located in the colleges, and now involves, under the direction of the Residential
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College Deuns, the participation ef Faculty Program Advisors and Freshman
Counselors. The former group, compased of Fellows who volunteer to act as
Advisors , often included individuals other than members of the Yale College
faculty , and the latter (Counselors) group may include not nnly Yale Collepe
Seniors but Graduate or Professional Schaool students, some of whom may not
have attended Yale College. Mot all Advisors and Counselors are equally well
informed to advise incoming Freshmen concerning the choice of courses best
suited to prepare for specific majnr programs, especially in the sciences.
Some sclence departments , therefore, have recently instituted special meetings
during the Freshman orientation period to try ta compensate for these deficiencies.
Student self-government, an important if informal form of education, also
has been Iocated largely in the Residential Colleges. each college iderlly having
its own Student Counci] while also electing members of the Yale College Council.
Each college also has a Social Committee that functions to some degree independently
of the Student Council, with a Joint Council of Social Committee Chdirmen serving
to conrdinate schedules and plan Yale College-wide activities. The Procedures
currently followed in the election of members of the Residential College Councils
and Social Committees vary from collegs to college, as do their activities , and
not all of them can be said to be truly representative bodies. Such a failing
opens to question the effcctivenass of the Student Councils in helping thelr
respective Masters to set Resicdential College policy and in representing the
opinions of their colleges to the Yale College Dean's Office. A similar guestion
may be raised concerning the Yale College Council; many believe that ft dnes
nat represent the members of Yale College at large nor is fully cognizant of the

opinicns 2nd work of the individual Residential College Student Councils.

Recommendations

Responsibilities ot Undergraduates

Conduct in the Residential Colleges. By freely ssscciating themselves

with Yale Ccllege, students have made & commitment to be familiar with and abide
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by the Undergraduate Regulations. As they relate to Residential College life,
these regulations were designed ta enable each college to allow its T'nder-
graduates to study, eat, and sleep in reasonable comfort, to participate in its
axtracurricular activities, and to enjoy its social events, The rules governing
possihle annoyances to all members of a college (i.e., rules relating to noise,
rowdy behaviar, anti-social conduct in dining halls. misuse of alcohaol and
drugs, sexual harassment) are explicitly stated, as is the authority of the
Residential College Masters and Deans to impose penalties for infractlons, and.
in most respects , these rules need only reaffirmation by Yale College and com-
pliance by its students, However, two aspects of college life currently appear
to raise problems: the not infrequent overindulgence in alcohol and the resul-

tant rowdiness leading often to destruction of property,

1. Student self-government. In communities as large as those now com-
prising each Residential College and Yale College itgalf, there Is a need for more
formally constituted and representative means of self-government. Demo-
cratically elected Student Councils within each Residential Callege should pro-
vide greater opportunity for all Undergraduates to exercise the rights and
undertske the responsibilities of self-government.

2. Wa recommend that while Undergraduates should not be subject to restric-

tions on the private use of alcchol in their own rooms, they must he made fully

aware that no Residential College explicitly fosters its use and that Masters

and Residential College Deans will not accept drunkenness as an_excuss for

rowdy and destructive behavior on, or off. campus.

3. Tothis end, we suggest that each Residential College Student Council
not anly continue to assist the Mastar in setting callege policy but also:

{a) be given all the Student Activities Fees collected {on a volunlary
basis as at present) from the college's Undergraduates and he responsible for
their allocation to the varicus student activitics in the college, and any com-
mittee that may manage them, and where appropriate or necessary . for pver-

sight and coordination of those activities or commitices;
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(b} play a role in assuring that students comply with the lIndergraduate
Regulations, though the authority to lrpose penalties for infractions remains
the prerogative of the college Mastar and Dean;

(¢) give careful consideration to including among its activities the
spensoring , with the guidance and cooperation of Dwight Hall, of sapecific New
Haven-community service projects;

{d} serve, when requested by the Deun of Yala College, as the primary
source of student opinion about their college dean and, when requested by the
President, as a source of student members for a committee he may convene to
advise him on the selection of a new Master.

We also suggest that the terms of the Residential College Councils run
fram January through December (rather than coincide with the academic calendar
year): students would select their council members (in a manner to be decided
by each college for itself) late in the Fall Term. Each council should have at
leust one member for each ten Undergraduatas. This procedure should aliow
time for incoming Freshmen to become well acquainted with their classmates and
with the activities of their college before they vote and also provide for continuity
of council mambership from one Spring Term through the following Fall Texrm.

Upon taking office in early January, each Besidential College Council
should immediately select two (or more) of its members as its Tepresentatives
on the "Undergraduate Council,” whose one-year term of office would begin un
February first, Thus, the "Undergraduate Council" would readily be able to
function as required during the summer (e.g.. organize activities for incoming
Freshmen) . As its members will be drawn solely from students belonging to
Residential College Studeut Councils . the rUndergraduate Council” will be fully
aware of collages' activities and views and so will be better able to coordinate
activities involving all the Residential Colleges and to represent the opinions of
Yale Undergraduates to the Yale College administration and to the University at

large. We recognize that some celleges already pursue these and similar palicies.
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Obligations of the Hesidential College to its Undergraduates

Living conditions. The University has taken an important step in
limiting the number of undergraduate students in Yale College in order to put
a limit on the effects of crowding. The situalion tnday is better than it has been
in the recent past. Nonetheless, the problem of crowding remalins. If it may
be assumed that 500 Undergraduates will continuc to live uif campus , one
solution to the problems arising from the present avercrowding might be
achieved by reduction of the total enrollment in Yale College to 4400-4500 so
as to restore the averall ocoupancy of the 12 cxisting Residential Collages to
their preferred capacity of about 2900. Because it seems more probable that
the Yale Cullege enrollment will Temain at about 5000, there remains the
obvious need to provide room for at least 3400-3500 Undergraduates in the
Residential Colleges.

4. To achieve the goal of restoring the occupancy of the 12 existing
colleges to their preferred capacity , we recognize the desirability of a large
new Residentinl College. Although the idea af a new college poses difficulties
with respect ta hoth raising funds for its construction and ta finding a site
suitable for its construction , the possibility of such a college is important in
planping for the future of the Residential College System. Lf the addition of such
a college led to an increase in enrollment we would not favor it.

We stuggest that such a new college might well include withip it a student
activities center, if the latter cannot be established in a building of its own.
Together, a new college and activities center would permit not only reduction
in the numbers of Undergraduates now housed in each of the present colleges and
in the even greater numbers using the college dining halls, but, even mare
important, would also easc the strains now impnsed on the use of the dining halls
as theaters and of the libraries and meeting rooms as the only quiet places in
which many students can study. Likewlise it should permit allotment of additionsl
rooms devoted tn teaching , language laboratories, and housing of Graduate

Affiliates, as well as return space for use by Fellows.
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A new college would not. hewever, relieve the ubligations of the
Residential Colleges to provide places to cntertain and house visitors to the
University and to accommodate meetings of New Haven community groups.

For those purposes we recommend:

5. the creation of a faculty club that would also provide rooms for meet-
ings of faculty committees and restore to the University faculty at large con-

genial surroundings for social events.

Counseling and advising of Undergraduates. The responsibility for

helping with persanal problems and advice on academic programs is shared,
to varying degrees, by the Master, Dean, Members of the Fellowship, and
Freshman Counselors in each Hesidential College. Presant practice is ade-
quate to ensure that most students will receive help, or are directed to socurces
outside their college that can provide help needed to solve personal problems,

Because the agademic advising of Freshmen is the responsibility of the
Residential College staff, improvement in current procedures requires careful
selection of hoth Freshman Counselors and Faculty Program Advisors as well
as thorough coaching of members of each group concerning its duties.

6. We therefore suggest that before the appeintment of a Freshman Coun-
zelor, the relevant Director nf Undergraduate or Graduate Studies, or similar
perscn, be asked for an opioion not only about the ability of the potential
Counselor to undertake the duties assnciated with that position but whether
such Quties will in any way interfere with the candidate's academic work.

Faculty Program Advisors in each Residential College should ordinarily
be mambers of the Faculty of Arts and Sciences unless their potential appointment
has been approved by the Dean of Yale College. Every Freshman Advwisor should
te willing, if asked, to continue with his or her advisees during Sophomore
year, up to the point where the student has declared his or her major and
arranged for an official major-department advisor.

Selectinn of both Counselars and Advisors should be made as early as

possible in the Spring Term in order to allow sufficient time for them to becoma

thoroughly familiar with the current Academic Regulations of Yale College.
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Teaching within the Residential Collcges. Because this has become a

valuable and distinctive feature of the Residential College system at Yale, and
has played an important role in the academic life of so many Undergracuates,
we recommend that:

7. Congerted efforts be made by the calleges to increase their educational
role but do this without detracting from, or infringing upon, the rale of the
academic departments. Among the ways to accomplish this are:

(a) Expansion of the Early Concentration Frograms for Freshmen.
Thus, programs recently offered in subjects such as American Studies. English,
French, Histary, Mathematics, and Music should be continued and additional
programs introduced in subjects that now attract large snrollments. e.f., nther
modern languages, Political Science, Economics .

(b) Introductivn of "Area Studies for Freshmen." Included in this
group would be area studies in the humanities and in the social scienres, some
of which might be informal, non-credit, group meetings similar to the Non-Credit
Classics Forum sponsored by Morse College that is now in its tenth year. Here,
also, is an opportunity to provide offerings attractive to cutstanding Freshmen
with special interest in science.

{c) Restoration of the practice of teaching in the colleges {or
assigning to the colieges) specific sections of very large courses, with the
saction for each college being taught by a Fellow (or Graduate Affiliate] .

{d]) The establishment of Faculty Fellows Advisory Councils in
each college to help shape its education progran and permit mora leng-range
planning in it. (For the composition of the Advisory Council. see helow, p. 38).
The educational programs of the colleges should consist of a variety of modes,
including the present College Seminar program, and should enceurage innova-
tion. (Fur example, ses below, p. 40} . The Advisary Council should provide

faculty members for each College's Seminar Committee, which would continue

its work on the same hasis as at present.
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Any new programs or courses proposed by the Faculty Fellows Advisory
Council would continue to be subject to approval by the Course of Study Com-
mittee and the Faculty of Yale College, and where appropriate, by the Junior
Appointments Committee.

(e] Continuation of the practice of having Writing Tutors in each
Residential College and, where appropriate, of planning some college seminars
as "writing intensive" courses. Here, it is essential that the Residential
College Writing Tutors all meet » uniformly high standard of gbility and that
they are visible members of their college who are readily accessible to students
needing thair help.

The expansion of the educational role of the colleges as outlined above
will sometimes require new sources of financial support. In particular, funds
may be needed to help the academic departments hard-pressed when one or
more of their faculty members take on, in the colleges, teaching duties that are
not part of the regular departmental offerings.

8. We recommend that funds be scught to support the expanded educaticnal

programs in the colleges.
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THE FELLOWSHIF

Expectations

The Residential College Feliowships should provide their members with
opportunities for saclal and intellectual contact across departmental and profes-
sional lines and an opportunity for true fellowship. It should also provide the
opportunity for its members to make significant contributions to the ouality of
life in the colleges and to the education of the students.

Agceptance of appointment to a term as Fellow of a Residantial College
should imply the acceptance of an honor and respensibility , an oppartunity for
garvice, and an obligativn to make a contribution to the activities of the college
in some of the many ways available. Each Fellow will make a different contri-
butien . according ta his or her interests, ability , and the time available. The
level of contribution will vary with the leval of other demands on the Fellaw's
time. There will be periods of greater activity and some of lesser involvement,
but the Fellowship should be understood as a positive commitment to the college

and its purpose.

History
When the Residential Colluge System was established, cach College was

pianned to have twelve Fellows, who met daily for lunch at a tahle reserved

to them and weekly in a Senior Common Room. Fach College was desipned to
house from four ta seven Resident Fellows. Although Residential Fellows were
originally counted against the twelve, before long they were seen as in additian
to the Twelve Who Ruled, so that the Fellowship of each college commonly
pumbered between 17 and 20, including the Master. The Fellows "governed

and regulated the life of the College," though there was no clear definition of
what was maant by this. Fellows were meant to be full-time teaching members
of the faculty . Untenured faculty members could te included in the small group.

While the Master offigially presided over Fellows' Meetings, most culleges alsa
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alected a member of the Fellowship (calling him Chairman of the Senier Common
Room, Fxecutive Fellow, etc.) to preside at lunch.

By the late 1850x this tight exclusiveness had been loosened, partly
because the student bedy had grown in size, partly because students and
facully , as the result of the maturing experiences associated with the events of
World War T, imprinted en the Collcges their quest for greater democracy.

"rhe Fallows more and more took nn the roles of proctor, warden, counselor,

and general presence in the Colleges. Thus, an expectation of their involvement
with students in the College increased. The selection of Fallows in a balanced
mixture (half untenured, half tenured, with hoth teaching and research eminence
taken into consideration) , drew the Fellowships more closaly together, as junior
members of tho faculty felt they could learn from their senior colleagues, most

of whom could be found at their reserved table at lunch, in part because of the
frea meal privilege afforded Fellows hut chiefly o enjoy informal conversation
with colleagues from other disciplines. Since Colleges now differad even more
in the size of their residential student population, and because the size of the
Fellowship wes no longer prescribed, a Fellowship of 30 to 35 was usual. The
upper figure often was set by the practical consideraticn of the size of the Senior
Common Reom. With a Fellowship aof this size, virtually all Colleges had an
Exccutive Fellow or equivalent. Perhaps half the Fellows were given some small .
but defined , task to perform on behalf of tha Fellowship and jts ralations with

the students.

In 1860 the institution of Sophemore Seminars in the Colleges resulted in
the teaching of small sections of large lecture courses in the Colleges by Fellows
of the Colleges. This innovation. representing the beginning of the involvement
of Fellows in the formal role of classroom teachers in the College setting, lasted
a few years and was subsequently replaced by the present College Seminar
system, amplificd in some Colleges by the Eaxly Concentration Program.

In the 1960s a major change overtook the former, rather cozy Fellowship

arrangements. In 1360-61 an cxperiment with Assistant Masters in same Colieges
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demenstrated to the Masters what the Dean of Yale College already knew: that a
second adult presence in each Residential College, charged with significant
administrative respongibilities, was essential to the suceessful administration
of Yale College. In 1963 College Deans were appointed, and they have remained
of great significance in the Calleges ever since. While the Master continued to
be captain of the ship as the presiding officer, the Dean was seen as fully in
charge of the engine room: responsible for the progress of students in an
orderly fashion toward attaining their degrees. Deans, however, soon found
the need for a larger group of Fellows, and especially junior faculty members,
who could provide informal academic advising in the majors, and in time this
advisery cepacity was made formal. The Masters therefore agreed that, if
possible, there ought to be one Fellow {and in the case of large departments,
two or more Fellows) from each major. Since there was a growing number of
majors —- 47 by the late 1860s - this alone meant growth in the Fellewship, It
also meant selection on a rather different basis. Presumably, earlier Fellows
were chosen for their academic potentisl, their ability to relate their field to

the concerns of others, and also for their conversational ability: it was this
last criterion that gave the Feliowships something of the air of & club. Fellows
wers now chosen for thair knowledge of the Intricacies of a major. for their
relative youthfulness because they might relate more readily to undergraduates,
and for the probability of their attaining tenure in 8 far more competitive
situation.

By 1965 the typical Fellowship numbered 60, and various amenities had
to be abandoned: were all the Fellows to attend, Senior Comman Rooms would
no longer accommoedate them, and Christmas Dinner (as well as each College's
annual Feast Night) , to which spouses were customarily invited, became
intolerably crowded, so that spouses -- and thus Fellows —- increasingly stayed
away. The paradoxical situation was now clear: as thers were more Fellows,

they in fact had less contact s & group with the students, for they disliked the
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crowded Dining Halls and they disliked even more, the growing expectation on
the part of some students that their sele purpase in being in the Dining Fall was
to advise the students. Students were ill-informed on how the Fellowskip, by
bringing scholars of diverse disciplines together, actually benefited the students,
By the late 1360s general hostility betwesn students and faculty was also reflected
in the Dining Halls, where virtually ail Mastars abandoned Fellows! tables, the
wearing of academic gowns at Feast Nights, ond other symbolic gestures to what
earlier had been perceived as virtually a British parliamentary arrangement:
the students had been the House of Commons, the Fellows the House of Lords.

The death blow to the old concept of the Fellowship came with the decision
that every teaching member of the Faculty of Arts and Sciences (and mosl power-
ful members of all other faculties, by virtue of their desiras) should be placed
in & Fellowship after one year at Yale, even if that faculty member did not wish
to b a Fellow and emphatically did not want to join the Fellowship that "chose”
him. Fellowships grew by the early 1870s from B0 to 110 members. As the
sanior faculty began to lose interest, so too did many of the junior faculty.
since they could no longer gount on finding mentors in the mysterious ways of
the University prasent even at Fellows Mantings, not to speak of the abandoned
Fellows' Teble. In time came the whittling down of the meal privilege and its
virtual aholition when, in the face of the ever increasing size of the Fellowships,
the University felt unable to afford the cost any longer. Masters could no lonpger
find functions for so many Fellows to perform, so that many had no role in the
College.

As a group the Masters did not utterly abandon the original intention
of the Fellowship, though they had to be cmboldened by a new Frasident. In
1979 they were asked to cut the Fellowships in half, the suggestion being made
that there ought to be one Fallow for every ten students in the College. Some
Colleges restored Feast Night and Fellows' Tables, but these were fruitless

gastures when a final budget cut eliminated meals cven for those Feilows who
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had faithfully performed their functions. Frosion of the Residential Fellow-
ships. to the point that most Colleges have only two, not only proved demoraliz-
ing te the Masters and Fellows, but further confused the students as to the
value of the Fellows. Why cught students place any value an the Fellowship
when other responsible agencias of the lIniversity did not? Pudgetary pres-
sures were dispraportionately hard on the Residential Colleges, while the
community as a whole, with no ill intent, placed inappropriate demands on

the structure of the Fellowship. 1t was to serve the cause of town and gown:
hence fire chiefs and local lawvers should become Associate Fallows. It

should function as a meeting place for administratton and faculty: hence every
appointee with "flag rank" became a mandatory Fellow. It was to be an advis-
ing wing of Yale College: hence more pressure to appoint Fellows in the
enrollment-heavy disciplines. It was to provide a sense of status and belonging
ta aechelons of administration not originally perceived as needing to use the
Fellowship for a sense of worth, It was ta provide a forum where librarians,
coaches , and financial aid officers might get to know the faculty and the faculty
know of their activitles. It was to take on the functions of a Faculty Club, which
no langer existed at Yale.

The Masters sbolished the mandatory rule for faculty membership in 1980.
Some Fellowships defined minimal expectations for activity in the College and
cut Fellows who were unwilling to meet those expactatiens; no College was
successful in cutting more than five Fellows, so that the Fellowship remained
large. One or two Masters terporarily abandoned the Fellowships entirely,
neither calling them {o meet nor attending when they did meet.

Roth faculty and students ask increasingly, what is the function of the
Fellows? If indeed there is a function it must be defined , based on past struc-
tures. expectations as they have changed over time, and the present realities
and needs. The following recommendations for the structure and function of

the Fallowship are designed to fill this need.



The place of the Fellawships and the role of the Fellows in the life of the
PBesidential Colleges is unclear at present. The small, elite groups of Fellows
churacteristic of garlier limes are said to have provided true fellowship areng
ite members, to have given fine opportunities for social and intellectual con -
tact across departmental lines, and to have produced a Frllowship devoterd tn
the Cellege. They did, however, exclude most people fror participation and
made little direct contribution to the education of the students as a Fellawship.
The currant system, which admits to the Fellowship virtually all faculty mem-
bers of the Faculty of Arts and Sclences, as well as many athers, has remaved
the sense of exclusiveness, but {n so doing it has largely lost the advantapes
of the old system without introducing many new ones.

As the ruport on the Fellowship prepared by the Committee chaired by
D. Allan Bromley in 1971 mace clear, the nature and size of the residential col-
lega Fellowships had changed markedly from its incaption mainly by increasing
the size and as a result decreasing the sense of cohesiveness and responsibility
to the College.

The situation in 1983 remains rsgentially the same as that described in
1871. There is a sense among mary of the faculty thatin meny cdases this has
resulted in the erosion of the significance of the Fellowship to the faculty and
has consequently been seriously dewngraded in the life of the University.

We think that there is a way of revitalizing the Fellowship so that it
cerves both the Residential College system and the University as a whole.

Such a revitalization, of course, will raise the stature nf the Fellowship and
presumably once again permit the development of a cohesiveness that appears to
be lacking in many of the colleges now.

1. College Fellowships are now too large. They range from 141-213 members.
To make it clear that it is an honor ta be a Fellow of 4 College ., and further to
assure that Fellows be active, we recommend that the size of the total Fellowship
be progressively reduced to no more than 100 for eact college. This number

includes Fellows and Associata Fellows . and does not include Professors Fmeriti
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or guest Fellows . A Fellow or Associate Fellow will be appeinted by the Council
of Masters for a term of four years, and reappointed on the recommendation of

the Master. Regular members of the faculty who have taught in Yale Collage

for a period of two consgecutive years without being invited to join a Fellowship
shaould receive such an invitation {rom a residential ccllege in the Fall of their
third year at Yale. Rcappointment should be based on contribution to the life of
the Callege. While the total Fellowship will continue to draw on other components
of University life (including pursons from outside the University who contribute
to its well-being) , the faculty will continue to constitute the core of the Fellow:
ship.

2. The President, upon the recommendation of the Master, should appoint in
each college a Faculty Fellows Advisory Council. This will be composed of 1§
Fellows whn are faculty members (chosen from ameng Ipstructors through Profes-
sors Emeriti) and will advise the Master on matters arising in the College as an
undergraduste enterprise within the wider university setting. The term of
appointment would be three years and renewable by the Presidert with the advice
of the Master of the College. The Master would he the Chairman of the CCouncil
and the Dean would be an additional member ex officio.

The concept of a Faculty Fellows Advisary Ceuncil has important ramifica-
tions for the structure of the educational life of the Residential Colleges. therefore
its role must be outlined in some detail:

{a) A primary role of the Advisory Council would be to review,
participate in and supervise the educational programs of the Residential College.
A major part of this is the role of teaching in the cnlleges. Fach faculty member
af the Advisory Council would be expected to teach at least one semesier COUTSR
in the College. during the course of his or her texm on the Council. This would
guarantee a solid core of courses from the college's own Fellows. The mrdes of
teaching to be employed would he determined by the Advisory Couneil. Among
maodels ihat might be chosen are the Sophomore Sarvinars in which regular
departmental courses, particularly peneral ones without prerequisites, would
provide the suliject, sections of large courses taught to studenis of the College

by College Fellows, the Residential College Seminars as they now exist, anq
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the Farly Concentration Program. The Advisary Council should be encouraged
to experiment with other ideas as well . As a continuing body with rotating
membership, the Advisory Council could plan ghead to produce a coherant pro-
gram and also to take adventage of educational opportunities that require commit-
ments made even several years in advance.

(b) Mcmbers of the Advisory Council would participate in advising
undergraduatces in the College and help in identifying Faculty Fellews who can
alsu be called on as advisors.

{¢] The Adviscry Council would devise an appropriate method for
seeking opinion and advige from students residing in the College concerning the
educational program . and ways in which to encourage the interacticn of Fellows
and students.

(d} The Advisory Council wounld advise the Master on the awarding
of the Fellows' Frizes.

{e) The Advisory Council should advise the Master on the mainten-
ance of the quality of the college library .

(f) The Advisory Council would provide a channel for transmitting
names and qualifications of candidates in the gearch for 2 new Master to the
President's search committee. As a body of informed members, it could also be
called on by the President for advice about the Collage.

By maeting logether regularly, planning the educational prapram, consult-
ing with the Master, teaching and advising students, the Fellows, 38 members
of the Advisory Council would soon acquire a thorough knowledge of the College,
a reasonably broad acquaintance with students. a sensa of fellowship with
calleagues from different departments. and a sense of participation in and com-
mitment to the life of the College. The advantages to the students of having 4
number of Fellows contributing so much to the College would seem to he obvious.
Over time, membership in the Advisory Council would change, and the circle
of those Fellows who would have shared this relatively deep experience in the

College would grow.
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tn order to achieve this ideal, new relaticnships must be established.
First, the right kind of Fellow must be attracted to become a member of the
Advisory Council. This will take the skill of the Master, buttressed by the
intezest of the President, in convincing faculty Fellows to see the value of
such participation. Second, the Departments must be convinced of the value
of the participation of their faculty members in the enterprise. This would
be aided by the fact that some, if not many, of the courses taught in the
colleges might carry Departmental numbers, as in the days of the Sophomore
Seminars, and that some type of student advising would be implemrented through
the colleges. Third, the members of the Advisory Council should be granted the
privilege of five meals each week, not so much as a reward for their participat-
ing intimately in the life of the college, but as a way of encouraging their active
presence in the college dining hall to pravide a focus for student and Fellow
participation in the life of the college at these times. Fourth, a majority of this
committee recommend that each nonemeritus member of the Advisory Council
should be allowed access to $500 a year (cumulative for three years if so desired)
for the sake of extraordinary research and cducativn expensges.

3. We recommend that a small fund De established to support the activities
of the Advisory Council in each college.

4. We recommend that « substantial fund be established to support the
expandcd programs of education in the colleges.

Among the most imporiant resources of the College are the Resident Fellows,
genarally married couples who reside in the college. Resident Fellows are
initially appointed for one year, and thereafter on three-year terms (with no
appointment to extend beyond cne year past the appointment of the Master who
initiated the appointment) . These Fellows are expected to perform functions, as
agread upon with the Mastar, that go well beyond the activities of regular Fellows
and Associate Fellows . Typically a Resident Fellow might serve as a Senior Tutor,
chalring the Fesidential College Seminar Committee; another Resident Fellow
might take charge of the Fellowship itself, acting as its Fxecutive; or Resident
Fellows might ba placed in charge of intercollege athletics, or of drama or

music, in the Residential College, As these Fellows often have small children,
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and normally take lunch and dinner in the college, they provide a significant
link between the Fellowship as a whote and the students, as well as acting as
the eves and cars of both Master and Dean, It is normally expected that they
will attend all major collepe functins, and cne Resident Fellow is designated
as "in charge" of the Cullege . by formal communication to the Campus Police,
should the Master and Dean find it necessary to be absent from the college at
the same tima. The number of Resident Fellows has been reduced, and ought
to be restored at least to the numbar that prevailed three years age. No
vollege, whatever previcus number of Resident Fellows it may have had, should
in the future house fewer than three Resident Fellows, since they, with the
Master and Dean. comprise the hands-or: faculty presence in the Crllege, and a
smaller number cannot work effectively among so large a group of students.

In 1381 the Council of Masters resolved that all future appointments of
Resident Fellows should (with the single exception made for the in-residenca
representative of the Dean of Yale College on the Yale Campusz} be active
teaching members of the Faculty of Arts and Sciences, or the equivalent thereof.
In 1981 =ll colleges were asked to convert one or more Fellows! suites to
accommodate additianal students . It is not toe late to roverse ihis policy, as
serious damage has not yet been done -- though in time it inevitably will - to
the fabric of the suites.

5 We recommend that the recent policy be revised and that the colleges
begin the process of resturing Residential Suites for Fellows as soon, and as
many , as possitle.

One way or anather the plan suggested here would cost more money. In
the minds of some of the founders of Yale's Residential College system was the
intention of providing endowed funds to support Fellows of the college who would
teach in them. That intention was never realized. Perhaps, after fifty ycars,
the time has oome to fulfill the higher educational hopes of some of the Founders,
to seek endowed funds to provide for a flexible and continuing teaching pro-

gram in the calleges and . at the same time, to provide the foundatien for a lively.

active, functioning , and rewarding Fellowship.
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GRADUATE AND PROFESSICNAL STUDENTS

Expectations
The community of Graduate and Professional students is B resource to

be used by the residential colleges for the henefit of undergraduates even as
the faculty and community are such rescurces, These senior students, deeply
committed tu a particular discipline, should pravide to the undergraduates
some understanding of the character of scholarly . professional and artistic
commitment and achievement, Since many Yale undergraduatas will proceed
into graduate and professional training of the kind which Yale provides, Yale
graduate and professional students can give advige on the academic and
intellectual character of such training and the social and personal aspects of
this phase of their careers.

As veterans of undergraduate schooling, graduate and professional
students may also be valuable as general academic advisors to nndergraduates.
In some circumstances, graduate and professional students may also make
itnportant contributions to dramatic, artistic, athletic and musical activitles in
the colleges, and contribute to their social life and sdministrative structure.
Although the welfare of undergraduates must remeain the primary cbjective of
the residential college system, the colleges are a part of Yele as a university .
and benefits to the graduate programs through their students should be given
some weight in the considerution of the relations of the residential colleges to
these students. In particular, residential colieges might contribute to the
quality of life of graduate and professional students by giving them an oppor=

tunity to interact with undergr aduates.

History
The collage system, derived from the examples of Cambridge and

Oxford Cuolleges, perhaps through Wilson's (falled) plan for a Princeton

Quadrangle system, was certainly considered by William Harkness as a Yale
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College facility designed to improve the character of Yale College education
socially and intellectually . Although the Yale Carporatlon and Harkness were
not necessarily insensitive to the importance of graduate and professional edu-
cation (contributicns by Farkness played a central role in the founding of the
Yale Drama School} . the interaction of graduate and professional students with
the volleges was probably considered only in terms of the contribution to
undergraduate education.

1t is possible that the original views of the fellowship, influenced perhaps
by the very successful Frinceton preceptorial system, might have included some
senior graduate students as representatives ef the promising younger teachers
at Yale , but in fact the fellowships (originally there was a limit of 12 per college
including the Master) which were allocated to younger members of the community ,
were given to young Instructers and Assistant Professors with the geal of pro-
viding a "system of closer personal contacts of students and faculty..."
(Provost Seymour. 1930) . Graduate and professional students had no place in
the infant colleges.

Although it appears that those students who were affiliated with a college
gs undergraduates, and stayed at Yale as graduate and professional students,
played some role in college activities in the early years, the formal introduction
of graduate students inta college affairs followed from the Graduate Affiliates

Programs which began in the 19508 and has continued to the present.

The Graduate Affiliates Frograms

The Graduate Affiliates Program constitutes a gencral rubric for a set
of individual programs in the different colleges which reflect the immediate needs
of those colleges as seen by the Masters. Even as the needs and resources of
the colieges differ. the Graduate Affiliates programs vary widely. The number
of Affiliates sssociated with a college ranges from fewer than § to more than 25.
Most colleges have a few resident Affiliates. Compenszation for most is slight,

nccasionally no compensation is offered, most often a number of meals
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(typically , one meal a week) are given. Fora few Affillates, discharging
important and enerous responsihilities, the compensation is substantial --
though usually in kind, i.e. room and board.

The Masters may draw on varipus sources for the funds to support the
Affiliates Programs . Freshman advisors are paid by the Yale College Dean's
Office, and in certain cases, such as the Batas program in Jonathan Edwards
College, special funds are available to support graduate and professional
students as Junior Fellows. The modest compensation for most Affiliates,
however . comes from the Master's discretionary funds and certain budgetary
line items .

Graduate Affillates of a college have various rduties and the collegas
use their Affiliates in different ways. CGraduate students have been used to
grganize and form a center for language studies at meals. Graduate students
have acted as assistants to the Masters and Deans in organizing social activi
ties such as Master's teas. Affiliates coordinate College Seminar Programs and
have, in special circumstances. played important roles as disciplinary figures.
Graduate students have coached college athletic tesms and filled positions as
players on such teams. Professional students have directed musical and
dramatical productions and played impertant roles in such productions. Graduate
students have served as tutors for undergraduates as well as advisors.

Masters are free to select the Affiliates in whatever manner they feel
convenlent and effective. There seems to be no general pattern or mechanism
designed to guide such selections. Usually Affiliates are chosen with regard
to the contribution they are expected to make to specific college programs,
Hence, the choice of Affiliates reflects the particular requirements of the
college as seen by the Master. While it can be presumed that the Graduate
Affiliates programs are of value to the gracuate and professional students who

take part, the programs are devised hy the Masters primarily for the benefit of

the undergraduates.
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Most Masters believe that their programs work well enough, and there
seems to be little interest in expanding them. Of eight Masters who responded
tu a query concerning their need for more funds for graduate programs, only
one wanted more money for that purpose. Some undergraduates feel that the
graduate programs were quite valuable: there was no indication that they felt
the programs creatacd problems. On the other hand, there seems to be some
mild dissatisfaction among graduate and professional students who are not in-
volved in the programs. Seme perceive insquities in the selection of Affiliates
and in the narrowness of cpportunities for them to take part in cnllege activities
as Affiliates.

In addition to the Graduate Affiliates programs, the College Seminar pro-
gram recommended by the Hall Committee and initiated in 1968 also acts as a
link between undergraduates and graduate and professional students since many
of the seminars are taught by senlor graduate students. During the semester in
which the seminar is presented . those graduate students are appointed as guest
fellows in the college, broadening the oppurtunities for interaction with the

undergraduates.

Evaluation

At present, the interaction betwecon undergraduates and graduate students
in the residantial colleges is largely limited to the relations between Graduzte
Affiliates and the students they meet in the course of their assigned duties. In
addition, Graduate Affiliates have limited contact with other students {especially
st their subsidized meals) and a faw meet undergraduates as teacher-to-student
in College Seminars.

There is, in the residentizl colleges, little if any formation of informal
collegia of scholars, counting graduate and professionzl students as a normal
part of such a group. Such collegia do exist in many graduate school departments
and most, if not all, professional schools. Undergraduates are often. though
perhaps toc rarely, accepted into these graduate department communities-of-

scholars; they are seldom a part of the similar prufessional school group.
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In view of tha variety and importance of the depariments at Yele (snd at
nearly all American universities) as centers of their particular disciplines, it
would seem that the special disciplinary cellegia are hest constructed about
the department structure and have no reasonable place ip the residential col-
leges. It may be argued, however, that the size and variety of the residential
college community is such that the residential colleges should constitute centers
of cross-disgiplinary intercourss where graduate students might play a ussful
role.

Some colleges have drawn upon students at the graduate schools of Art,
Architacture, Drama, and Music for special assistance in initiating and support-
ing college programs in the arts. Typically ., such Affiliates supply technical .
competence and leadership to undergraduate productions, as well as act, albeit
sometimes implicitly , as undergraduate advisors.

Volunteers all, the Graduate Affiliates appear to value their collage ex-
perience. Hence, the offering by the gollege to graduate students of opportunities
to take part in college activities can be considered a contribution of the residen-
tial colleges to the quality of graduate and prefessional training. However,
this contribution, as well as other possible contributions by the residential
colleges, to graduate and professional education is severely limited by the
disparity between the number of graduate students at Yale and the resources
the colleges can make available. Yale is a relatively small undergraduata
institution with sbout §,000 students in Yale College, but Yale is a relatively
large graduate and professional university with an equal number of graduate
and professional students. It is, then, very difficult. perhaps impussible, for
the residential colleges to make a subsiantial contribution to post-graduate
gducation and the guality of post-graduate student life without weakening the
ability of the colleges ta discharpe their unigue role in undergraduate educa-
tior: and undergraduate life.

Although we conclude that the Residential College System cannot, and

ghould not, be oxpected to contribute more substantially to the welfare of the
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graduate and professional student community , we observe that the colleges
affect that community strongly. The very existence of the residential colleges
defines, in part. the churacter of Yale University and hence the character of the
communities which comprise the University. Since the college system at Yale
supplants institutions such as Student Uniens, common at other schoeals, which
form centers of undergraduate and graduate student (and faculty) activities,
the existence of the colleges, devoted almost exclusively to undergraduats con-
cerns. has an impact acting to reduce the quality of graduate and professional
stzdent life. Yale, with its callege system for undergraduates, lacks the broad
centers of activity found elsewhere which serve naturally as foci of graduate
and professional activities. Though compensatory actions by the University
desipgned to create structures benefiting the broader Yale community may be in
order , we suggest that the University should best proceed in such pursuits

through agencias other than tha residential celleges.

Recommendations

A maxim , sometimes taped to equipment used in experimental science,
states, "If it isn't broke, dan't fix it!" While the present restricted use of
graduate and prefessional students by the colleges is, like all human institu-
tiuns, subject to improvement. we see no seriaus structural flaws in the programs
and we beliave that the existing offices of Master and Dean have sufficient powers
to make any changes they consider warranted. Although it may be argued that
the University has not been as successful in establishing as deep a relationship
between graduate and undergraduate educatinn as might be possible, and new
programs are in order, we are not copvinced that the colleges are equipped to
carry the burden of any substantial new programs involving graduate students,
and we recummend no such programs.

Some graduate students are digzatisfied . thinking that opportunities for

their affiliations with the colleges are tao slight, are not equitably handled,

and that there should be better means to allow them to be gunsidered for such
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positions. We have met and discussed these matters with officars cf the Graduate
and Professional Organization. Full satisfaction seems unattainable; opportuni-

ties for affiliation must remain limited, and the Masters must retain full control
over the recruitments for their programs. Retter identification of prospective
affiliates , however. would be useful. To that end, the nfficers of the GPQ are
tentatively planning to establish lists of graeduate and professional students
interested in the affiliates programs together with their qualifications. These
lists would then be made available to Masters as an aid in their efforts to
organize their Affiliates programs.

We propose no new programs, but we are aware of the various valuable
services graduate and professional stucdents, as formal Affiliates or in other
rales, can supply efficlently and inexpensively. As examples. we have men-
ticned the educeativnal contributions of graduate students as leaders of language
tables and the artistic contributlions of professional students as directors af
dramatic and musical productions. Although we conclude that the role of special
educational , artistic, athletic, and professicnal programs in the colleges is
properly addressed in the context of undergraduate life and education rather
than as a part of graduate student relations, graduate students can play an
important role in such programs,

The usa of Graduate Affiliates is limited by the funds available to Masters.
It might be argued that an increase in the use of graduate and professional
students as Graduate Affiliates would strengthen hoth undergraduate rcducation
and graduate and professional training. Since wea belisve that the discretionary
funds made available to the Master should he unencumbered and flexible, we
do not recommend that funds be earmarked especially for Graduate Affiliates
programs. The importance of such programs, however, should he vonsidered

in any discussion of the proper level of those funds.
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ALUMNI

In recent years Alumni have begun to play an increasing role in the life
of the Residential Collegas. Programs currently in place such as the affilia-
tion of alumni classes with colleges and career advice and assistance, have
been well received by the students. We think it likely that further associa-

tion between alumni and the colleges would be beneficial to hoth.

Recommendation
We recommend that the Unlversity undertake an investigation of how

bast alumni eould make 2 greater contribution to the life of the colleges.
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SERVICES

Fxpectations

The success of the sysilem of residential colleges depends on the support
services they need to function properly, These are provided chiefly by the
departments in charge of physical plant, buildings and grounds, and dining
halls. The buildings and grounds, physical plant and dining halls of the
collegas should be kept safe and clean , and the machinery within them should
Le in good working order. All facilitivs should be examined, assessed, and
repaired on a regular schedule that is availahle to the colleges as well as to
the servica departmaents. To reach these goals, communication hetween the
service departments and the individual college offices should be swift and
sure. Requests for services should be made by service personnel assigned to
each college or by the college’s staff, and respense should be quick and
effective. Normally, there should be no need for the Master's intervention .

The collage's increasing role as an educational center and the progress
of technology make further demands on space and resources. Every eifort should
be made to provide adequate computer and language laboratory facilities in all
the calleges. The University should ulso attempt to make telephone service and
good talevision reception uvailable in the colleges at fees that accurately reflect
service delivered, Athletic facilities for recreation, instruction and intramural
competition should be accessible and adeguate to student needs and shauld be

carefully maintained.

Description and Evaluation

Most of the colleges are a hall century old. some structures even vlder,
and in need of repair. They remain handsome, attractive, and pleasant places
to live, but the University can anticipate considerable and mounting expense in
keeping them in good condition as they grow older. The kitchen facilities of
some of the dining halls need repair and renovation. It should be kept in mind
that when the kitchens were first designed, the colleges had fewey students and

the meals were served by waitresses. The demands placed on these kitchens
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now far exceeds the original expectations. Recently, some of the colleges have
had their kitchens renovated, but work remains to he done in more than half
of the kitchens.

The dining halls also perform functions in their respective colleges other
than simply being the place where meals are served. The most common of thesn
are events such as plays, movies, dances, recitals and other entertainment.
Same of the functions are suitable for the space provided, others are not. They
interfere with the hall's capacity to serve meals.

All the caolleges suifer from a lack of space. In addition to the crowding
of students into rooms, space for the educational functions we espouse in the
colleges is in short supply .

Facilities for athletic activities for undergraduates are, in general, splendid,
and the intramural athletic program is one in which Yale can take great pride,
but there are some problems. Space for recreational and intramural basketball
and volleyball is inadequate. The playing fields around the Yale Bowl are
excellent and spacious, but in recent years thay have been heavily used, and
the grass hus been badly eroded and inadequately maintained.

The colleges now have some facilities for use of the computer, but the
demand is growing rapidly , and already exceeds capacity. They also have
facilities for the aural study of foreign languages, and these too will be in
greater demand now that the University has a language proficiency requirement.

Despite the University's efforts, through the Committee un Hesponsi -
bilities to Disabled Students and Employees, to accommadate the needs to its
disabled students, many harriers remain which prevent disabled students
from reaping the full benetits vf resicential college life. At this time, the col
loges provide a very narrow choice of housing ta students who use wheelchairs,
These disabled students cannot reach 2ll college libraries, nor can they reach
a majority of Master's and Nean's offices. Fight cullege dining halls and most
Common Rooms are inaccessible, thus barring disabled students from partici-
pating in the many activitics which take place in these rooms, such as arganiza-

tional meetings , plays, musical events, and SAC parties. Many stairways in
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the colleges lack railings which are important to visually disabled students as
guides. At this tima, some residential colleges prevent disabled students
from taking full part in all activities. Remedying this situation must hecome
an integral part of Yale's plans for the residential celleges so that changes can
be made as quickly and smoothly as possible, as part of Yale's commitment to

provide a rich educational and social atmasphere far all students.

Recommendations

1. The University should make a full assessment of the needs of the colieges
with respeect to their buildings, grounds, and physical plant. It should then
farmulate a plan for renovating and maintaining them in good cendition. The
establishment of a fund for this purpose might well be part of the furthcoming
fund drive.

2. Directors of tha departments of physical plant. buildings and grounds,
and dining halls, in consultation with the Mastars, should study the existing
systems of communication between their departments and the colleges, with the
intention of establishing the most efficient system possible. A major goal
should be to find ways to free the Masters as far as possible from involvement
in the details of these operations. Naturally, Masters should continue to play
&n important part in the establishment of palicy .

3. Funds should be sought ta continue the renovation of the kitchens of
the following eligible colleges: Branford, Berkeley, Calhoun, Davenport.
Pierson, Saybrook and Silliman.

4. To relieve pressutre on the dining halls and the public spaces in the
colleges we recommend that the University give serious con sideration to buying
or building a Student Activities Center. If such space contained athletic facili-
ties it might relieve some pressure on the Payne Whitney Gymnasium as well,

It might alsa provide office space for campus-wide student organizations, as
well as for those from the colleges, We do not, however, recommend that all
such functions be moved out of the sponsoring colleges.

5. We recommend that plans be made to improve further the cun dition of the

playing fields at the Yale Bowl and for their future maintenance.
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f. We recommend that the Masters make a survey of tha space needs of
their respective colleges to meet their educational responsihilities. These
should include seminar rooms, space lor computer and language lahoratories,
offices and suites for resicdent Fellows. The University should use the results
as a hasis for estimating and planning needed renovaticns. Funds for this pur
pose might be sought through the coming campaign.

7. Space allecation in the calleges for housing and other purposes is now
based on the Riese report. issued in 1968 and reviscd several times since then.
We recommend that space allocation for all purposes be re-axamined in the light
af the expectations set forth in this report.

8. We recommend that the University form s committee to plan for improved
computer facilities in the colleges. The same committee, or some other group,
could plan for tmproved facilities for aural language study . When the vosts
for these educational facilities are known they might be included in the fund
drive.

8. A study should be completed quickly of ways to improve communications
facilities in tha collages, for instance coaxial cables, It should include con-
sideration of ways to reduce telephone installatian costs for students and to
improve the quality of radio and television reception,

10. Every effort should be made to adapt the colleges to the needs of disabled
students as soon and as fully as possible.

Some practices occur in the area of university or college services that
should be endorsed and continued., One of special note is the distribution of
leftaver food ta the needy through the various New Haven agencies. This
includes food prepared daily as well as stock remaining at the end of a term.

This practice should continue to receive University support.



SUMMARY OF RECOMMENDATIONS

MASTERSHIP

1.

Recognizing the inroads of inflation, and seeking to enable the Masters
to meet the ever-increasing needs of their positions, we recommend

that the Masters' Discretionary Funds be doubled.

2. We recommend that fund-raising priority be given to the needs of less
well-off colleges.

3. The Mastership imposes a major burden on the spouse and family of a
Master. There should be adequate funds to allow varicus forms of
flexible domestic assistance to help ease the burden.. We recommend
that the housekeeping funds available to Masters he doubled.

4. We recommend that Masters be allowed to "bank” leaves; that summer
stipends (one-ninth of salary) be established for Masters; that a
special fund be made available for research expenses for Masters.

5. That the Masters' Administrative Assistanis be re-classified Managerial
and Professional.

6. Newly designated Masters should always undertake the established
sequence of briefings.

DEANSHIP

1. We recommend that College Deans be required to have the same qualifica-
tions as Full-time junior faculty members.

2. We recommend that Callege Deanships be advertised as leading to careers
in academic administration as well as conventional academic careers.

7. We racommend that Residential Collage Deans be granted one semester's
leave with pay during their second term.

4  We recommend that a fund be established for summer research for College

Deans.
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11.

We recommerd that the current duties performed by Residential College
Deans not be increased.

We recommend that the Dean of Yale College continue to make it clear for
College Deans that their primary duty is to maintain the integ rity of the
academic and disciplinary process.

We recommend that the role of College Deans at the Fxacutive Committas
of Yate College be more clearly defined,

We recommend that College Deans continue to make every effort to inform
faculty advisors of all aspects of advising freshmen, and attempt to match
freshmen with appropriate advisars.

We recommend that Hesidential College Deans he allowed a more active
role in helping students receive tutorial help.

We recommend that College Deans continue to encourage students to make
use of the many sources of advice available to them.

We recommend that a resident nonstudent representative on the 01d Campus

be appointed.

COLLEGE ANMINISTRATION

1.

We recommend that effarts ba made to keep at least one of the two adminis-
trative offices open between 8:30 a.m. and 5:00 p.m.

We recommend that every effort e made to keep both offices open during
the term.

We recommend that Masters' and Deans' offices be equipped with telephone

enswering equipment so that they may receive messages when the offices

are closed.

We recommend that in vacations during the term, pither the Master or the
Dean, or the Master's designated representative, should be resident in
the college and responsible for dealing with emargencies.

We recommend that wherever possible, a new Master and a new College

Dean should not be assigned to a college simultaneously.
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We recommend that Masters and Coltege Deans inform each other in
writing of impending overnight shsences from the college: should baoth
unaveoidably be absent during the term, & resident Fellaw or other
appropriate officer of the college should be placed in charge, and the
Campus Police so informed.

We recommend that the Master and College Dean not be on leave of
absence at the same time.

We recommend that the Fxecutive Office of the Council of Masters be
reslored to its original strength of two full-time employees with bursary

aid.

UNDERGRADUATES

1.

oh

We recommend that while Undergraduates should not be subject to
restrictions on the private use af alcohol in their own rooms . they must
be made fully aware that no Residential Callege explicitly fosters its
use and that Masters and Residential College Deans will not accept
drunkenness as an excuse for rowdy and destructive behavior on, or
off campus.

We recommend that Residential College student councils be more
representative of students.

Ta relieve overcrowding and provide room for student activities, we
recommend consideration of a new Residentlal Collage with a student
activities center, without an increase in enrallment.

We recommend the creation of a faculty club.

We recommend an improvement in the current procedures for sslecting
Freshman Counselars and Faculty Program Advisors.

We recommend thal the Residential Colleges increase their educational
rale without infringing upon the role of the academic departments .

we recommend that funds be sought to support the expanded educational

programs in the colleges.



FELLCWSHIF

1. Ta signalize the fact that it is an honer and active responsibility to be
a Fellow and to assure that Fellows be active, we recommend that the
size of the Fellowship be limited to one hundred.

2. We recommend that the President, upon the recommendation of the
Master, appoint a Faculty Fellows Advisory Council in each Residential
College.

3. We recommend that a fund be established to support the activities of
each Advisory Council.

4. We recommend that n substantial fund be established to support the
expanded programs of aducation in the colleges.

5. In recognition of the fact that Resident Fellows play a very important
role in the colleges, we recommend that recent policy be revised and
that Residential Suites for Fellows be restored.

ALUMNI

1. We recommend that the University undertake an investigation of how best

alumni could make a greater contribution to the life of the collegas.
SERVICES
1. We recammend that the University make a full assessment of the needs of

the colleges with Telation to their buildings, grounds, and physical
piant. A fund for this purpuose could be part of the forthcoming fund
drive,

We recommend that managers of departments of Physical Plant, Buildings
and Grounds and Dining Halls establish a more effective system af com-
munication between their departments and the Masters' offices,

We recommend that funds be sought to permit the renovation of kitchens
in the following cnlleges: Berkelay, Branford, Calhoun, Davenport,

Pierson, Saybrook and Silliman.
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10.

11.

We recommend that the University give serious consideration to

buying or building a Student Activities Centar.

We recommend that the cendition of the playing fields at the Yale

Bowl be improved and their future maintenance be assured.

We rccommend that Masters make a study of their needs for educa-
tional space (e.g. seminar Tooms, computer and language laborateries) .
1o enable the administration te plan for appropriate adjustments.

We recommend that space allocation be re-examined in the light of the
expectations set forth in this report.

We racommend that the University explore the possibility of construct-
ing a new college in order to resolve the current problem of over-
crowding.

We recommend that a committee he formed to plan for impruved computer
facilities in the Residential Colleges.

We recommend that a study be made of ways to improve the guality snd

cost-efficiency of communications facilities (including telephone installation

custs, and radio and television reception}.

Every effort should be made to adapt the colleges to the needs of disabled

students as soon and as fully as posgible.



